Project Lead Safe Staffing 

The Safe Staffing Bill makes provision for the development of a workforce tool to support safe staffing in care homes for older people.  The responsibility for this will sit within the Care Inspectorate.  Essential to the success of this work is the post of Project Lead to lead a team of professionals to delivery this improvement and change project working collaboratively with key partners.  The Project lead will provide expert advice to the senior management in the Care Inspectorate, Scottish Government, Health and Social Care Partnerships, Care Home Providers and Commissioners.  


Key Project Objectives 

· To lead the development and maintenance of a workload tool for use in the care home sector which takes account of people who live in care homes strengths and support required.  This tool is an essential element of the proposed staffing legislation.

· To lead a team to support the development of a workforce tool for care homes.

· To provide project management to ensure successful outcomes.

· Provide expert advice to Scottish Government, Health and Social Care Partnerships and Care home providers and commissioners.  This will include advice on application of workforce tools, analysis of outcomes, analysis of wider workforce information, and risk assessment of staffing needs.  

· [bookmark: _GoBack]Undertake analysis of national information available on local implementation of the workforce tool to assess and monitor progress in preparation for legislation and to identify support requirements on a local, regional and national basis.

· To develop and implement training and development in collaboration with partners to support care home providers and staff on the workforce tools and methodology across Scotland in preparation for safe staffing legislation. 

· Lead in the preparation of national educational resources. that support practitioners, professional leaders and managers  


