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JOB TITLE:
Organisational and Workforce Development Manager 
(Involvement and Internal Engagement)
	Attributes
	Essential
	Desirable



	Experience
	· Significant experience of leading organisational wide strategies and programmes with experience of involving people who experience care services and carers. 

· Strong experience of leading, developing

and delivering internal engagement activities.
· Strong experience of managing development programmes and projects.
· Proven track record of leading successful projects of transformation for the workforce and organisation.
· Experience of managing a team or project teams.

· Experience of workload planning, prioritisation and allocation.


	Experience of internal communications.

Experience of working in partnership with trade unions.

	Education, Qualifications & Training


	· Educated to degree level or with equivalent experience in a relevant discipline.
· Commitment to own CPD.
	Qualification in coaching.

	Skills & Knowledge
	· Understanding of, and ability to demonstrate, the management and delivery of multiple projects.

· Knowledge and understanding of current involvement and engagement approaches and methods, including research and evaluation techniques.
· Understanding of key external developments and trends in involvement and internal engagement and the opportunities these offer.

	Management skills: leadership, finances and tasks/project management.
Ability to work with people who experience care services - some of whom may have a variety of needs.


KEY PERFORMANCE OUTCOMES:
	Key Performance Outcomes


	Essential
	Desirable

	Effective Communication
	· Ability to communicate with stakeholders across all levels of the business.
· Ability to prepare written communication to a high standard.
· Ability to form constructive working relationships with people at all levels in the organisation.

	

	Team Working
	· Value and make use of the skills, knowledge and experience of others.
· Work co-operatively and supportively with others sharing knowledge and experience where appropriate.

	

	Planning & Organising
	· Focus on customer needs and satisfaction.
· Set high standards for quality and quantity.
· Work in a systematic, methodical and orderly way.

	

	Flexibility
	· Works productively in a high pressure environment and cope well with set backs.
· Adapts to changing circumstances.
· Accepts new ideas and change initiatives.
· Adapts interpersonal style to suit different people or situations.

	

	Improvement Focus
	· Demonstrate analytical and systematic approach to problem solving.
· Ability to use knowledge and experience to gather and consolidate information to make appropriate improvements.
· Demonstrate initiative, drive and determination to complete tasks and achieve objectives.

	


Please note – these are key performance outcomes to be used to recruit into the role.  Successful applicants will be assessed against all the performance indicators used in the Performance Development Review System once established in the role.

�








                                                                         Page 1 of 3                                                            May 2019     

