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Job Title:
Organisational and Workforce Development Manager (Involvement and Engagement)
Location:
Flexible
Responsible to:
Head of Organisational Workforce Development
Responsible for: 
Involvement and Internal Engagement
Principal Working Contacts

Involved People Group and Inspection Volunteers

Executive Directors Chief Inspectors Heads of Service

Care Inspectorate Colleagues External Stakeholders

People who use care and their carers

Trade Union and Professional Body Officials/ Representatives Communications Lead and communications team
Job Purpose:

· To support the Head of Organisational and Workforce Development (OWD) to enable the organisation to maximise its impact through the strategic development and alignment of its people, culture, structures, processes and systems leading to sustainable performance improvement and effective engagement. Ultimately, positively impact on people who experience care.

· Contribute to the design and delivery of organisation and workforce development strategies and management of change in support of the organisation's strategic and operational plans, providing information, advice and services as required.

· Provide visible, collaborative leadership for the involvement and internal engagement teams in developing a framework which strengthens the engagement and involvement of employees and people who experience care services and their carers in a range of Care Inspectorate activities. This includes overseeing internal communications.

· Driving the changes required to support our new exciting involvement strategy and developing a new internal engagement strategy, plan and approach which supports the organisation achieve its Corporate Plan objectives. 
Key Accountabilities:

Strategic Management

· Contribute to the development and implementation of an effective strategy for OWD in support of the Corporate Plan and relevant systems, processes, action plans, structures and roles to ensure delivery of the strategic objectives.
· Design and deliver OWD and change management strategies, processes and interventions that support the organisation's strategic objectives; including initiatives which foster a high performance culture, where learning, continuous improvement, equality and diversity are valued.
· Identify opportunities for performance improvement and change through internal diagnosis; process/ system reviews; and assessing and maintaining an awareness of external good practice.
· Design and manage the delivery of the involvement programme and approach to support the Involvement Strategy to integrate the involvement of people who experience care across the organisation 
· Design and manage the delivery of a clear internal engagement strategy, approach and programme to support strong internal engagement across the workforce and impact positively on our culture  
· Work in collaboration with the OWD Manager (People and Development) to deliver a programme of key projects which will improve organisational and employee capability within the Care Inspectorate to embed clear actions and behaviours which motivate staff to deliver our plans.
· Contribute to the delivery of a professional OWD consultancy approach for internal stakeholders, ensuring advice is centred on the best outcomes for all stakeholders.
· Develop and deliver innovative employee engagement initiatives and industry standards which will enhance the strategic objectives of the organisation.
Operational Management
· Manage the work of the Involvement and Internal Engagement teams.
· Commission the bi-annual employee survey and engage the workforce in the outcomes and actions required.
· Lead the design and development of staff conferences and events to ensure high engagement and ownership is secured across the workforce.
· Develop and maintain appropriate networks which enable (a) people who experience care services and their carers and (b) staff to influence decision making by the Care Inspectorate.
· Influence the learning and development programme to ensure staff are equipped to work effectively with people who use care services and their carers.
· Work with the OWD Manager (People and Development) to deliver the equality and diversity work to ensure that the Care Inspectorate's compliance with all legal  requirements  and best practice in respect of equality duties is delivered.
· Lead the development of an internal communications strategy , systems and processes.
· Support the development of a healthy, high performance learning culture grounded in core values.
· Develop tender documents in the procurement and commissioning of services to support organisational development.
· Contribute to the development of performance indicators and evaluation information in the continuous improvement of the service.
· Manage, monitor and authorise expenditure within any delegated budgetary authority.
· Prepare and present reports for the Executive Group and Board as required.
· Participate in the recruitment and selection of staff as required.
· Contribute to the promotion of a positive health, safety and well-being culture throughout the organisation, ensuring there are appropriate links across organisational development projects to health, safety & environment policies, procedures, practices and risk control systems.
· Represent the Head of OWD at meetings on occasions and undertake any ad hoc tasks as directed.
People Management

· Lead and manage Involvement and Internal Engagement teams, ensuring that they work effectively and efficiently to meet the aims, objectives and targets of the Care Inspectorate.
· Provide strategic leadership to the involvement of people who experience care in the Care Inspectorate's work
· Provide advice, guidance and support to team members through regular one-to-one supervision, performance development reviews and personal development plans to ensure continuous improvement in their work and support their personal and professional development.
· Develop and monitor staff performance and evaluation information.
· Promote consistent, high quality practice amongst staff members, manage their performance and monitor their standards and behaviour.
· Promote the health, safety and welfare of staff in accordance with Care Inspectorate policies, procedures and guidance.
· Effectively manage the attendance of staff within established policies and procedures to support Care Inspectorate attendance targets.
· Constructively challenge practices and behaviours which have the potential to undermine the values or change management process.
· Promote diversity and equality of opportunity, ensuring that these principles are upheld across all areas of work.
Relationship Management

· As a manager, model corporate behaviour and demonstrate a strong commitment to organisational values.
· Contribute to the productive and smooth working arrangements and protocols.
· Contribute to and promote the principles of partnership working throughout the organisation and in all working practices in support of the Care Inspectorate's Partnership Agreement with its recognised Trade Unions.
· Develop and maintain effective working relationships with partner bodies and other key stakeholders.
· Develop and maintain strong, credible working relationships with people who experience care services, carers, relatives and advocates.
· Contribute to the continuous development of the Care Inspectorate and manage change effectively and creatively.
· Promote the work of the Care Inspectorate and raise awareness of its work in a positive manner.
Other Duties

This job requires travel and will involve some overnight stays and unsocial hours.
This job description is a broad picture of the post at the date of preparation. It is not an exhaustive list of all possible duties and it is recognised that jobs change and evolve over time. Consequently the post holder will be required to carry out any other duties to the equivalent level that are necessary to fulfil the purpose of the job, and to respond positively to changing business needs.
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