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JOB TITLE:                
Programme Lead, CAPA 2 
LOCATION:

Any Care Inspectorate Office    
RESPONSIBLE TO:
Head of Improvement Support 
PRINCIPAL WORKING CONTACTS
Internal:
Head of Improvement Support 

CAPA team
Improvement Support Team
Care Inspectorate Colleagues, including the Executive Group,  Chief Inspectors, Service Managers, Team Managers and Inspectors

External:

Active Scotland Division

Scottish Government and other national bodies

Local Authorities, Health Boards and Integrated Joint Boards

Other Scrutiny and Improvement Bodies

Workforce development bodies and regulators, including SSSC, HIS and NES

External Stakeholders and Providers

Other NDPB Executive Officers

JOB PURPOSE
· Act as the Care Inspectorate’s national lead for the CAPA 2 improvement programme. This will involve working at a strategic level and across professional and organisational boundaries, in partnership and in collaboration with others including Care Inspectorate staff from across the organisation, service providers, people who use services and their carers, allied health and health professionals, social care services, the independent and voluntary sector, and local/national education providers. 
· Lead on the development, delivery and evaluation of the programme and provide leadership, direction and operational support to the CAPA 2 manager and team ensuring the Care Inspectorate delivers its corporate outcomes and its statutory duty for furthering improvement in the quality of care.
KEY RESPONSIBILITIES

Strategic Management

· To increase the knowledge, skills and confidence of social care professionals, local partners, friends, families and local communities to enable older people to move more and improve their health and well-being while experiencing care. 

· To build on the improvements already achieved in the eight partnership areas involved in CAPA to harness their learning to support other areas, building strong local, regional and national improvement collaborations in order to spread and sustain continuous improvements which result in a more active older population in the care sector.
· To embed the Model for Improvement as an approach for sustainable change in the social care sector.

· To build a bank of national good practice stories, materials and evidence-based resources to share widely which support people to move more, live well and have less reliance on acute and emergency care interventions. 
· To further develop working relationships and links with key physical activity organisations such as Paths for All and Cycling without Age. 
· Provide strategic direction for the CAPA 2 improvement programme in conjunction with the Head of Improvement Support and build collaborative working relationships across national organisations including IJBs and provider organisations. 

· To work with organisations such as NES and the Scottish Social Services Council (SSSC) to integrate physical activity into learning requirements for social care professionals, for example national occupational standards, SVQ and the continuous learning framework.
· To support the implementation of and outcomes from the Active Scotland delivery plan. 
Operational Management
· Lead on the development, delivery and evaluation of the CAPA 2 improvement programme for the Care Inspectorate meeting corporate aims and objectives and the aims of the CAPA 2 programme. 

· Deliver and manage the efficient and effective implementation of a national improvement programme to improve the quality of care for older people experiencing care, including strategies to spread, sustain and share good practice. 

· Formulate objectives, strategies, action plans and targets for the CAPA 2 improvement programme and ensure that these are achieved. 

· Build the CAPA 2 improvement programme team into a cohesive, integrated and productive team, aligned to the achievement of the Care Inspectorate corporate plan and the aims of the CAPA 2 programme. 

· Identify any learning and development needs of various disciplines and groups of staff, internally and externally, and work with employee development as well as relevant agencies, NHS Education Scotland, higher education institutions and education providers to influence, develop and deliver appropriate teaching.
· Work with colleagues across the organisation to embed the principles of CAPA and CAPA 2 in to the scrutiny and improvement support processes in the Care Inspectorate this may include the design, delivery and evaluation of appropriate learning and development activities and contribute to the development of inspection methodology.
· Lead the development of a range of resources/web support to ensure internally and externally relevant information and tools to support improvement in relation to aspects of health and wellbeing in social care sector working closely with the SSSC and other national educational bodies. 

· Develop and maintain internal and external networks to support the remit.

· Assist the Care Inspectorate in working closely with providers and partnerships to support implementation of national policy for physical activity and health and wellbeing including the development, improvement and delivery of services. 
· Work with relevant stakeholders to influence the research agenda at local and national levels where possible.
· Contribute to plans to create an ongoing culture of reflection, evaluation and continual improvement within the social care sector.
· Engage with other key professionals to effectively use good practice to ensure a joint approach to progressing improved quality care.

PEOPLE/RELATIONSHIP MANAGEMENT
· Provide leadership to staff in the CAPA 2 team and the care sector to support, facilitate and sustain good practice in relation to physical activity and living well for people experiencing care and their carers, taking into account the health and social care standards and physical activity guidelines.

· Work with senior managers to develop and facilitate an expertise within the Care Inspectorate to facilitate on going professional development around this topic.

· Through planned interventions such as learning events, seminars and workshops engage with providers and partnerships to promote being active with a rights based approach to ensure the core agenda of dignity, privacy and respect sit at the heart of service delivery.

· Collaborate with scrutiny partners, NHS and Local Authorities. IJBs and others to support the development of integrated approaches to sustain improvements from the CAPA 2 programme.

· Work in collaboration with the Care Inspectorate’s improvement support team to share communication, knowledge and educational strategies and support the implementation of the improvement strategy.

· Ensure effective communication of the Care Inspectorate’s work with people who use care services, carers, relatives and advocates.

· Ensure effective working protocols in accordance with the Care Inspectorate’s Communications, Human Resources, Finance, IT and Operations function.

· Demonstrate a commitment to the Care Inspectorate’s aims, vision and values and to the Care Inspectorate’s overall objective of improving care in Scotland.

OTHER DUTIES

This job may require extensive travel and involve overnight stays.  This job profile is a broad picture of the post at the date of preparation.  It is not an exhaustive list of all possible duties and it is recognised that jobs change and evolve over time.  Consequently the post holder will be required to carry out any other duties to the equivalent level that are necessary to fulfil the purpose of the job, and to respond positively to changing business needs.

The successful applicant will be expected to work autonomously in the main but also within a group, with agreed priorities and objectives. Objectives for this post will be agreed jointly with the relevant line manager and Director and will be reviewed on a regular basis.
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