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The six-point scale 

The six-point scale is used when evaluating the quality of performance across quality 
indicators. 

 
6 Excellent  Outstanding or sector leading 

5 Very good  Major strengths 

4 Good  Important strengths, with some areas for improvement  

3 Adequate  Strengths just outweigh weaknesses 

2 Weak  Important weaknesses – priority action required 

1 Unsatisfactory Major weaknesses – urgent remedial action required 

 

An evaluation of excellent describes performance which is sector leading and 
supports experiences and outcomes for children, young people and their families that 
are of outstandingly high quality. There is a demonstrable track record of innovative, 
effective practice and/or very high-quality performance across a wide range of its 
activities and from which others could learn. We can be confident that excellent 
performance is sustainable and that it will be maintained. 

 

An evaluation of very good will apply to performance that demonstrates major 
strengths in supporting positive outcomes for children, young people and their 
families. There are very few areas for improvement. Those that do exist will have 
minimal adverse impact on their experiences and outcomes. While opportunities are 
taken to strive for excellence within a culture of continuous improvement, performance 
evaluated as very good does not require significant adjustment. 

 

An evaluation of good applies to performance where there is a number of important 
strengths which, taken together, clearly outweigh areas for improvement. The 
strengths will have a significant positive impact on children, young people and their 
families’ experiences and outcomes. However, improvements are required to maximise 
wellbeing and ensure that people consistently have experiences and outcomes which 
are as positive as possible. 

 

An evaluation of adequate applies where there are some strengths, but these just 
outweigh weaknesses. Strengths may still have a positive impact but the likelihood of 
achieving positive experiences and outcomes for children, young people and their 
families is reduced significantly because key areas of performance need to improve. 
Performance which is evaluated as adequate may be tolerable in particular 
circumstances, such as where a service or partnership is not yet fully established, or in 
the midst of major transition. However, continued performance at adequate level is not 
acceptable. Improvements must be made by building on strengths while addressing 
those elements that are not contributing to positive experiences and outcomes for 
children, young people and their families. 
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An evaluation of weak will apply to performance in which strengths can be 

identified but these are outweighed or compromised by significant weaknesses. 

The weaknesses, either individually or when added together, substantially affect 

children, young people and their families’ experiences or outcomes. Without 

improvement as a matter of priority, the welfare or safety of children, young people 

and their families may be compromised, or their critical needs not met. Weak 

performance requires action in the form of structured and planned improvement 

by the provider or partnership with a mechanism to demonstrate clearly that 

sustainable improvements have been made. 

 
An evaluation of unsatisfactory will apply when there are major weaknesses in 

critical aspects of performance which require immediate remedial action to improve 

experiences and outcomes for children, young people and their families. It is likely 

that their welfare or safety will be compromised by risks which cannot be tolerated. 

Those accountable for carrying out the necessary actions for improvement must do 

so as a matter of urgency, to ensure that children, young people and their families 

are protected, and their wellbeing improves without delay. 
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Headquarters 

Care Inspectorate 

Compass House 

11 Riverside Drive 

Dundee 

DD1 4NY 

 

 

web: www.careinspectorate.com 

email: enquiries@careinspectorate.gov.scot 

telephone: 0345 600 9527 

 

X@careinspect 

 

Other languages and formats 
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