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Core Scrutiny Focus Group Attendees

Session 1 | Frontline e Learning disability frontline staff meeting (to include community
practitioners and inpatient staff)
e Frontline social work and LD (CLDT) health staff for each locality
e AHP frontline staff if relevant
¢ OOH including community nurses, emergency duty team, OOH
GP lead and any other crisis staff representatives.
e Senior social workers/team leaders
Session 2 | Team managers / | e Locality managers
service managers | e« Partnership frontline team leaders / managers: group manager /
team leaders from adult social work, social care and health
services
o AHP leads
e Telehealth, telecare and e-health leads
e General practitioners /cluster leads
e Consultant LD psychiatrist and psychologist
e SDS lead
e ACPlead
e Local authority housing liaison
Session 3 | Third sector, not | ¢ Third sector interface
for profit and e Providers — third and independent sectors — all services and all
private providers adult client groups
e Local area co-ordinators
o Housing & registered social landlords
Session 4 | Senior managers | ¢ Chief officer of HSCP
e Chief social work officer
¢ Joint manager and group managers for LD
¢ Medical director
¢ Nurse director and AHP director / associate director, dependent on
structure of LD health services within board
Session 5 | Strategic e Voting members of |JB
leadership group | ¢ Members of strategic planning group
e Public health lead
¢ Executive management team (health and social care)
o Chief executives (NHS) and (Council)
Session 6 | Commissioners e Joint planning officers and carer strategy lead
and planners e Commissioning team
e Procurement officers
o Business support staff

Note: There may be opportunity for sessions to be spread across 2 or more groups to ensure that the
numbers of staff in groups are manageable and still make contact with relevant staff. This list is not

definitive and not all partnerships will have staff members or posts relevant to this list. The partnership
may also have sessions which they would like us to observe which have not been listed e.g. meetings
or the I1JB or equivalent.

Depending on the inspection, the lead may also request additional scrutiny sessions if these are needed
to triangulate information. Ideally the total number of scrutiny sessions for an inspection should not
exceed c.15. However, being rigid about the number of sessions should not override the need to ensure
evidence is gathered to an extent that allows for a fair, accurate and balanced report.

OFFICIAL




