[image: image1.jpg]r

9
_ care
Inspectorate






























Introduction  
We are committed to placing the views and experiences of children, and young people in need of care and protection at the heart of the inspection. To achieve this, we will use a range of methods including direct engagement with children and young people and their carers in groups or individually.
What information do we want? 

We want to understand from children, young people and families what it ‘feels’ like to receive services and what difference service have made to their lives. Hearing from children, young people and families will also provide the inspection team with feedback on processes, including how well they have been involved in decisions about their care and support.

We will want to hear about how partners have been involving children and young people in reviewing and improving the work that they do. We want to know how services have sought their views and hear how these views have been used to make changes as necessary.
We will be interested to hear about the relationships that staff who work with children, young people and their families have built with them and how they have achieved this.

How we will do this? 
On the first week the inspection team is on-site, we want to hear directly from children in need of care and protection and their carers: it is important that we start with what they have to say. Although we will speak with children and young people throughout the inspection, what they tell us in these early sessions will help us evaluate the impact that services are having and support our scoping of activities for the second on-site week.

We are happy to meet with existing groups of children and young people and carers, or to meet with groups specifically arranged for the inspection. We recognise that partnerships have the local knowledge about what groups of children and young people it will be helpful for the inspection team to meet. A local Champions Board will also have ideas about whom we should meet.
What is important is that:
· planned activities allow children and young people in need of care or protection, or their carers, to talk about the impact of services;
· any existing groups we meet, feature a strong representation from these groups of children and young people and/or their carers to ensure that their views are central to the findings under all five inspection questions; and that

· we are aware of any additional needs so that we can plan activities appropriately. 

As an inspection team, we are committed to:
· being as flexible as possible to meet with groups of children and young people when it is convenient for them, including evenings;
· meeting with individuals or groups;
· planning sessions which are engaging and child-centred;
· providing feedback to children and young people who have participated in the inspection; and
· working with the partnership to let children, young people, parents and carers know about the inspection and plan for inspection activities.

Young inspection volunteers 
Young inspection volunteers are specially trained young people aged 18-26, with experience of care services, who support all of our joint inspections. Our young inspection volunteers will be involved in some of our activities with children and young people. We have found that children and young people often find it easier to talk to our young inspection volunteers.
Surveys of children and young people, parents and carers
As well as on-site activities, our survey is an opportunity to hear from many children and young people as well as their parents and carers. The surveys for children and young people can be used for children aged 8 years and above where appropriate.

Some children and young people may need help from their workers/family/carers to complete the survey and others may prefer to meet with the inspection team instead. We will rely on partnerships to target the distribution of surveys. A good response can provide valuable information for the inspection but also for the partnership area. Our survey is a snapshot which can help us evaluate the impact of services on children, families and communities.  
It is important to note that all inspection team members, including young inspection volunteers, are clear about their responsibility in protecting children, young people and adults from harm. We will let those taking part know that we have a duty to pass on any concerns about the safety of children, young people and adults.
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