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Purpose: 
To specify what joint inspection teams will consider when compiling evaluative text for the published report and reaching evaluations.
Evaluating performance following joint inspections
The five inspection questions for this programme of joint inspections of services for children and young people in need of care and protection are:

1. How good is the partnership at recognising and responding when children and young people need protection?

2. How good is the partnership at helping children and young people who have experienced abuse and neglect stay safe, healthy and recover from their experiences?

3. How good is the partnership at maximising the wellbeing of children and young people who are looked after? 

4. How good is the partnership at enabling care experienced young people to succeed in their transition to adulthood?

5. How good is collaborative leadership?
Published reports will answer each of the five questions using evaluative text to outline the main strengths, areas for development and key messages. The evidence to inform this will be drawn from across the range of quality indicators.

In addition to answering the inspection questions, we will evaluate four quality indicators on the six-point scale*. These are:

1.1 Improvements in the safety wellbeing and life chances of vulnerable children and young people. 

2.1
Impact on children and young people.
Evaluations of this indicator will be subject to the following ‘limiters’:

· Where significant concerns arise about partners’ performance in keeping children and young people in need of care and protection safe, the overall evaluation will be no more than ‘weak’. Significant concerns would include:

· serious failings identified in systems, processes and practice in the protection of children;

· ratings of weak and unsatisfactory for the immediate response to child protection concerns in more than 20% of file reading results; or

· in survey responses and other engagement activities, a concerning number of children and young people indicate that they do not feel safe. 

· Where partners’ performance in maximising the wellbeing of a particular group of care experienced children and young people is evaluated as ‘adequate’ or less, the overall evaluation will be no more than ‘adequate’. These groups are as follows:

· children and young people looked after at home;

· in kinship care;

· foster care;

· residential placements;

· children and young people provided with a series of overnight short breaks; and

· young people in receipt of after care services.
2.2
Impact on families
9.1, 9.2, 9.3 and 9.4 - the domain of leadership
For the most part, we will write evaluative text about collective leadership. We may choose to highlight strengths or areas for improvement in relation to individual partners where this helps to explain our findings. 

*Excellent, Very Good, Good, Adequate, Weak and Unsatisfactory
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