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Inspection report

About the service

Calton House is a care home service for children and young people, provided by the City of Edinburgh
Council. The service is registered to provide care for up to five young people. There were five young people
using the service at the time of inspection.

Young people have their own bedrooms. There are @ number of shared spaces which young people can
spend time in which have been recently refurbished. There is a garden area to the rear of the building.

About the inspection

This was an unannounced inspection which took place on 24 and 25 February 2026 between the 10:15 and
2215, and 09:30 and 16:45 respectively. This inspection was carried out by one inspector from the Care
Inspectorate. To prepare for the inspection we reviewed information about this service. This included
previous inspection findings, registration and complaints information, information submitted by the service
and intelligence gathered since the last inspection. To inform our evaluation we:

- Spoke/spent time with three young people using the service and one of their family
members

- Spoke with nine members of staff and management

- Observed practice and daily life

+ Reviewed documents

- Reviewed four survey responses

- Spoke with five visiting professionals
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- Young people were kept safe by staff who knew them well.
- The service should strengthen their understanding of practice in relation to Continuing Care
to the rights of young people are respected.

- Improvements to the physical environment of the house have provided a homely and
welcoming environment.

- Education and employment opportunities for young people were encouraged and promoted.
- A number of changes have led to an improved culture within the service.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support children and young people's 4 - Good
rights and wellbeing?

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support children and young 4 - Good
people's rights and wellbeing?

We evaluated this key question as good where several strengths impacted positively on outcomes for young
people and clearly outweighed areas for improvement.

Young people were kept safe within the house. Staff worked well with other agencies, such as police and
social work when risks arose within the community. We found there had been prompt responses to child
protection concerns, with advice sought and information shared to promote safety and wellbeing.

Staff had a good understanding of young people's needs and responded sensitively and naturally to these.
Interactions between staff and young people were warm, positive and nurturing. Young people were
comfortable and relaxed in the home which contributed to a welcoming atmosphere.

Young people experienced individualised care and support for example in terms of supporting their cultural
needs and ensuring the privacy of each young person. However we heard about decision making and
practice relating to access to Continuing Care which had adversely affected sense of belonging and
relationships. There has been learning identified as a result with further development required to ensure
young people access support that is right for them.

(See area for improvement 1).

Improvements made to the physical environment of the house have resulted in 3 more homely and
welcoming environment. Additional social spaces have been created to allow friends and family to visit
whilst not impacting on the space available to others within the home.

Health needs were met through support from staff or through access to external services as required. Staff
were proactive in ensuring young people had access to prescribed medication, and this was well managed
within the service.

Meaningful connections to those important to young people were encouraged and promoted by staff, where
this is in line with young people's wishes. There were opportunities for young people to meet with their
family/friends in the house if desired but this also took place away from the home through activities. This
supported young people to maintain their relationships and feel included.

Young people were supported to access education and learning opportunities through individually tailored
plans. For older young people, there were opportunities to access employment support services with some
having successfully obtained employment or apprenticeships. This helped young people develop their
independence.

Care plans and risk assessments were updated on a regular basis which supported staff to offer consistent
care and support. At the time of inspection, the service was involved in a provider-wide pilot regarding the
format and recording of care plans. To ensure care plans are informative and accessible for young people
and staff, the provider should consider the language used within recording and ensure there is clear
evidence of young people's contribution.
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Since the last inspection there have been a number of changes within the service which staff felt have led
to an improved ability to work together as a team and overall a positive shift in the culture of the service.

The service development plan has been driven forward following a change in manager with staff having
opportunities to contribute to the overall development of the service. This has contributed to staff feeling
valued and supports meaningful improvement.

Staffing needs assessments were completed on a regular basis to ensure there was sufficient support for
young people. Vacancies in the team have resulted in an increased pressure experienced by permanent staff
due to reliance on agency/locum staff. However, this was not consistently reflected within the assessment
of staffing. Although there has been some development in this area, the area for improvement identified at
the last inspection will remain in place.

The service was in the early stages of restructuring team meetings to include staff across all shifts and
provide a protected space for reflective practice discussions. These changes are hoped to further contribute

to improvements in the overall culture and we look forward to hearing more about this at the next
inspection.

Areas for improvement

1.

To promote young people’s rights and development of young people, the provider should ensure staff have a
clear understanding of the policies and procedures in relation to continuing care. This should include, but is
not limited to, ensuring welfare assessments are carried out timeously for young people who are eligible for

continuing care.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HCSC) which
state that:

"My future care and support needs are anticipated as part of my assessment (HSCS 1.14)

"My human rights are central to the organisations that support and care for me” (HSCS 4.1)
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Requirements

Requirement 1

By 20 April 2025, the provider must ensure they review how they implement their child and adult protection
policies and procedures: To do this the provider must at a minimum:

a) Provide a reflective learning account of previous protection concerns raised
b) Ensure all employees understand the child protection procedure

c) Ensure managers are aware of their responsibilities in responding to concerns raised by staff and the
timescale this should be conducted within.

This is to comply with Requlation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210). This is to ensure that care and support is
consistent with the Health and Social Care Standards (HSCS) which state that:

'l am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear
understanding of their responsibilities' (HSCS 3.20).

This requirement was made on 17 February 2025.

Action taken on previous requirement

Staff have completed further training in relation to Child and Adult Protection since the last inspection
which has supported improved practice in this area.

Met - within timescales

Requirement 2

By 30 April 2025, the provider must ensure the rights of young people are upheld: To do this the provider
must at a minimum:

a) Ensure any protection risks are clearly evidenced

b) There is a clear plan on supporting the young person's safety
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c) Any potential risk to young person's safety is acted upon immediately.

This is to comply with Regulation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210). This is to ensure that care and support is
consistent with the Health and Social Care Standards (HSCS) which state that:

'l am protected from harm, neglect, abuse, bullying and exploitation by people who have a clear
understanding of their responsibilities' (HSCS 3.20).

This requirement was made on 17 February 2025.

Action taken on previous requirement

There have been improvements made in the recording of risks and concerns for individual young people
which has contributed to a more consistent level of support offered to young people.

Met - within timescales

Requirement 3

By 1 May 2025, the provider must ensure they improve the culture within the service. To do this the provider
must at a minimum:

a) Reflect with the team on previous events and how they were managed

b) Ensure there is reflection and learning with managers around processes relating to
practice.

c) Provide team building days with a focus on building confidence around sharing
concerns.

This is to comply with Requlation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210). This is to ensure that care and support is
consistent with the Health and Social Care Standards (HSCS) which state that:

'l use a service and organisation that are well led and managed"' (HSCS 4.23). 'l benefit from a culture of

continuous improvement, with the organisation having robust and transparent quality assurance processes’
(HSCS 4.19).

This requirement was made on 17 February 2025.

Action taken on previous requirement

There have been several changes within the service since the last inspection which have contributed to an
improved culture. A variety of team development opportunities have taken place which have supported the
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overall development of staff practice. These developments are ongoing and will benefit from a further period
to embed changes.

Met - within timescales

Requirement &

From receipt of this report the provider must notify the Care Inspectorate about incidents as detailed in the
document, 'Records that all registered children and young people’s care services must keep and guidance on
notification reporting (2022)'.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 — Regulation 4(1)(a) — Welfare of Users. This is to ensure that leadership is
consistent with the Health and Social Care Standards (HSCS) which state that:

'| benefit from different organisations working together and sharing information about me promptly where
appropriate, and | understand how my privacy and confidentiality are respected’ (HSCS 4.18); and

' benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes' (HSCS 4.19).

This requirement was made on 29 February 2024.

Action taken on previous requirement

The service have made appropriate notifications following significant events that have taken place in the
house.

Met - outwith timescales

What the service has done to meet any areas for improvement we
made at or since the last inspection

Areas for improvement

Previous area for improvement 1

To support children and young people to be cared for by those who have the right knowledge and
experience, the provider should update their staffing needs assessment.

This should include, but is not limited to, the knowledge, training and skill set of staff.
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'This is in order to comply with section 8 of the Health and Care (Staffing) (Scotland) Act 2019."

This area for improvement was made on 17 February 2025.

Action taken since then

We found staffing needs assessments were not being recorded consistently and further development was
required to improve practice in this area.

Therefore, this area for improvement will remain in place.
Previous area for improvement 2

To support children's wellbeing, learning and development, the provider should ensure risk assessments
detail how to support young people when they present at risk. This should include, but is not limited to, a
detailed risk assessment which is clear on how to support the young person.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'| experience high quality care and support because people have the necessary information and resources’
(HSCS 4.27)

This area for improvement was made on 29 February 2024.

This area for improvement was made on 29 February 2024.

Action taken since then

We found the service had developed practice in relation to recording risk assessments for young people
since the last inspection. Individualised plans were in place for all young people and these were updated
regularly.

This area for improvement has been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well do we support children and young people's rights and

wellbeing?

71 Children and young people are safe, feel loved and get the most out of

life 4 - Good

7.2 Leaders and staff have the capacity and resources to meet and

champion children and young people's needs and rights & - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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