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Inspection report

About the service

Aberlour Sycamore Services - Frankfield House is a care home service for up to four children and young
people. Conditions of registration also allow the service to provide throughcare and aftercare support to
young people who have moved on from Frankfield House. The service is located in a residential area of
Kirkcaldy close to a range of services and amenities, including schools and public transport. The premises
consist of a two-storey detached house with gardens, garages and parking. Young people have their own
bedrooms and shared bathrooms with showers. They also have two communal living areas, with a third in
the process of development, and a dining kitchen.

About the inspection

This was a pilot inspection to test a new way of inspecting to provide assurance that better performing
services continue to strive to meet the promise. No new evaluations (grades) have been awarded. This
inspection is called a promise assurance inspection. It focusses on the key areas that are essential to
upholding children and young people’s right to be safe and be at the centre of their care. We report on them
under the promise foundation headings of: 'Voice', ‘Care’ and 'People’.

This was an unannounced inspection which took place on 10 February 2026 between 11:00 and 19:30. The
inspection was carried out by two inspectors from the Care Inspectorate. To prepare for the inspection we
reviewed information about the service. This included previous inspection findings, registration information,
information submitted by the service and intelligence gathered since the last inspection.

We confirmed that the service continued to have the rights and voices of children and young people at the
heart of their care and support. We know this because on this inspection we:

- reviewed survey responses from one young person, seven staff and four external professionals
- spoke with two young people and one family member

- spoke with five staff and managers

- observed practice and daily life

- reviewed documents.
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Key messages

Voice

Young people’s voices were central to the care they experienced. Trusting relationships promoted effective
communication and meaningful engagement. Young people told us that staff listened to them and involved
them in planning their care, and that they knew who to go to if they were unhappy about anything. Their
influence was evident in their bedrooms, the food they ate and how they spent their time. Staff were
working on recording young people's views more consistently. This should include more explicit reference to
these in risk management records.

Care

Preventing harm was a high priority. Staff intervened when tensions arose to restore feelings of safety. A
young person felt ‘absolutely safe.

Young people experienced individualised and strongly child-centred care in @ comfortable and welcoming
environment. A therapeutic and trauma-informed practice model underpinned care. They described staff
spending time with them and telling them how much they cared. We were told that staff knew and loved a
young person and met their needs. Nurturing relationships with staff often extended beyond their time at
Frankfield.

Active engagement in education supported learning, and a range of activities provided enjoyment and
stimulation. Staff supported young people to maintain meaningful connections with family members where
possible.

People

Confident leadership provided clear direction for the team, and external management contributed to
effective monitoring of service performance. Robust quality assurance processes and ongoing oversight by
senior staff led to high-quality outcomes. Self-evaluation and development planning drove improvement
across the service, which had a learning culture.

Staff received very good support to deliver consistently positive care. A young person described them as
‘amazing.’ Young people benefitted from appropriate staffing arrangements though the staffing needs

assessment could be further developed by managers. Work on improving managers' access to and accuracy
of staff training records was underway.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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Na zyczenie niniejsza publikacja dostepna jest takze w innych
formatach oraz jezykach.
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