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About the service

Inverclyde Association for Mental Health provides a housing support service to people living in Inverclyde.
Support was provided to adults with mental health issues to maintain their tenancies and live fulfilling lives
within their communities.

The service operated from their office in Greenock.

The registered manager was supported by a depute manager, senior support worker and a team of support
workers. At the inspection the service was supporting 26 people.

About the inspection

This was an unannounced follow up inspection, which took place remotely on 13 February 2026, between
10:30 and 15:45. The inspection was carried out by one inspector from the Care Inspectorate. The inspection
focused on the requirement made during the previous inspection which took place on 05 September 2025.
We evaluated how the service had addressed this to improve outcomes for people.

In making our evaluations of the service we:

• spoke with seven staff and management
• reviewed documents.
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Key messages

• Support planning had improved, giving clearer guidance on support requirements.

• Improvement was evident in all required areas made during the previous inspection. As a result, the
requirement will be met.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well is our care and support planned? 3 - Adequate

Further details on the particular areas inspected are provided at the end of this report.
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How well is our care and support planned? 3 - Adequate

We evaluated this key question as adequate, where strengths only just outweighed weaknesses.

In relation to this key question, one requirement was evaluated from the initial inspection.

Since then, the service had put an action plan in place to manage the improvements needed. The service
had updated all care plans giving clearer information regarding support needs, which had been reviewed
regularly. However, some people's support plans and risk assessments could be more detailed and explicit.

A new area for improvement will be created to continue to drive forward the ongoing development of care
planning to ensure they are effective and capture support needed to enable people to achieve their goals.

Please see 'What the service has done to meet any requirements we made at or since the last inspection'
for further details.

Areas for improvement

1. To ensure consistent support is provided all support plans should include clear information regarding
people's strengths, how support should be provided, and risks mitigated.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I am fully involved in developing and reviewing my personal plan, which is always available to me' (HSCS
2.17).

Requirements

Requirement 1

By 1 July 2025 the provider should ensure care plans are up-to-date and detail accurate information,
to ensure that people receive the right support at the right time.

This should include at a minimum:-

a. each person receiving care has a detailed personal plan which reflects a person-centred and outcome
focused approach

What the service has done to meet any requirements we made at
or since the last inspection
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b. they contain accurate and up-to-date information which directs staff on how to meet people’s care and
support needs

c. they contain accurate and up-to-date risk assessments, which direct staff on current/ potential risks and
risk management strategies to minimise risks identified

d. they are regularly reviewed and up dated with involvement from relatives and relevant others.

This is to comply with Regulation 5(2)(b) (Personal plans) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'My personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs
will be met, as well as my wishes and choices' (HSCS 1.15).

This requirement was made on 11 April 2025.

Action taken on previous requirement
All care plans had been updated to be more strengths-based and person-centred. Most plans gave a good
overview of the person and what support was required. For some there was clear strengths-based
information highlighting what people were able to do for themselves. This should be consistent for all
people supported.

A small number of outcomes were being identified, and being reviewed regularly to keep people motivated
and engaged in support.

Care and support was being reviewed and updated regularly, demonstrating how well the staff and
management team knew people. Records of reviews were detailed, using evidence-based information
giving an overview of how the previous few months had been for people and action planning for the
upcoming period.

Risk assessments for most people gave clear information regarding current risks, identifying action on how
to manage these both proactively and reactively.

A new area for improvement will be created to continue to drive forward the ongoing development of care
planning to ensure they are effective and capture support needed to enable people to achieve their goals.

Met - outwith timescales
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Areas for improvement

Previous area for improvement 1

To further the improvement journey, the provider should continue to develop and embed their quality
assurance system.

This should include but not be limited to:-

a. quality audits and action plans including finance, care planning and medication being fit for purpose,
completed regularly and lead to improvement actions necessary

b. quality assurance systems evaluate and monitor service provision to inform improvement and
development of the service

c. senior staff having a clear understanding of their role and responsibility with regards quality assurance
activities and

d. the provider having clear oversight of the service, to enable ongoing effective support and development.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes' (HSCS 4.19).

This area for improvement was made on 7 October 2025.

Action taken since then
Not assessed at this inspection.

Previous area for improvement 2

The provider should ensure that there is a clear framework for mandatory training, to ensure all staff are
equipped to carry out their role.

All staff should have access to and undertake appropriate and ongoing learning and development
opportunities relevant to their role.

This should include but not be restricted to:

a. clear guidance on the frequency of all core and refresher training

b. ensuring all staff complete training opportunities as detailed by the framework, with senior staff having
clear oversight

What the service has done to meet any areas for improvement we
made at or since the last inspection
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c. embedding a consistent approach to practice observations, with follow‑up actions and re‑checks where
needed

d. maintaining regular, planned supervision for all staff to support reflection, learning, and development.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes' (HSCS 3.14).

This area for improvement was made on 7 October 2025.

Action taken since then
Not assessed at this inspection.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well is our care and support planned? 3 - Adequate

5.1 Assessment and personal planning reflects people's outcomes and
wishes

3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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