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Inspection report

About the service

Beechwood House is a recovery service providing residential rehabilitation, community outreach, support
and social care, to people with alcohol and drug issues.

It is @ purpose-built facility in Inverness and registered to provide a care service to a maximum of 15 people
who are in recovery. The service is provided by the Church of Scotland trading as Crossreach.
Accommodation consists of single en-suite rooms spread over two floors which benefits from a bright,
attractive dining room as well as lounges and meeting rooms.

About the inspection

This was an unannounced follow up inspection which took place between 21 and 22 January 2026. Two
inspectors from the Care Inspectorate carried out the inspection.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service, and customer and provider records.

In making our evaluations of the service we;
+ spoke formally with people using the service;

- spoke with staff and management; and
+ reviewed documents.
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Key messages

The provider had made steady improvements since the last inspection.
Groups had been reviewed and were going to be more relevant to the stage of a person's recovery.
People found staff supportive and helpful.

Risk assessments needed to be more robust.
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What the service has done to meet any requirements we made at
or since the last inspection

Requirements

Requirement 1

By 29 December 2025 to ensure a safe and value based service is provided, the provider must:

a) fully document and report to relevant external professionals all accidents, incidents and complaints. This
should include informing the Care Inspectorate of any notifiable events as detailed in ‘Records that all
registered care services (except childminding) must keep and guidance on notification reporting'; and

b) evidence that lessons learned from adverse events are driving service improvements forward.

This is to comply with Requlation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

| experience high quality care and support based on relevant evidence, guidance and best practice.' (HSCS
411); and

'| experience people speaking and listening to me in @ way that is courteous and respectful, with my care
and support being the main focus of people's attention.’ (HSCS 3.1).

This requirement is extended to 6 April 2026.
This requirement was made on 10 October 2025.

Action taken on previous requirement
There had been some progress made in relation to this requirement but some areas still required further
work and consolidation. The requirement will extended to 6 April 2026.

There had been discussions with staff in relation to reporting accidents and incidents to relevant persons.
We were not confident that staff fully understood when they should be doing this. There was insufficient
oversight to ensure this was happening.

Not met

Requirement 2

By 29 December 2025 In order to ensure people's physical, emotional, social and psychological needs are
being met, the provider must ensure:

a) each person has a written plan which sets out how their holistic needs should be met;
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b) relevant staff must be familiar with the content of the plan and have the necessary knowledge, skills and
confidence to provide the support the person needs; and
c) there must be effective arrangements in place to ensure the plan is regularly reviewed, updated and staff
are responsive to the person's changing or unmet needs.

This is to comply with Regulation 4(1)(a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

‘My personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs
will be met, as well as my wishes and choices.’ (HSCS1.15); and

'I'am fully involved in developing and reviewing my personal plan, which is always available to me." (HSCS
217).

This requirement is extended to 6 April 2026.
This requirement was made on 10 October 2024.

Action taken on previous requirement
There had been some progress made in relation to this requirement but some areas still required further
attention. The requirement will extended to 6 April 2026.

Some areas of the care plans had been updated and these had been reviewed. We remained concerned
that risk assessments lacked detail on how staff should support people when they were in crises. This
should be the focus moving forward.

Not met

What the service has done to meet any areas for improvement we
made at or since the last inspection

Areas for improvement

Previous area for improvement 1

The provider should continue with their review of the effectiveness and relevance of in-house groups.
People attending the service should be central to this.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'My care and support meets my needs and is right for me.' (HSCS 1.19); and
'l use a service and organisation that are well led and managed.' (HSCS 4.23).

This area for improvement was made on 10 October 2024.
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Action taken since then
The area for improvement has been met. Groups had been reviewed and were going to be better linked to
stages of recovery.

Previous area for improvement 2

So as people feel safe, secure and confident and are clear as to what is expected from them during their
recovery, they should receive information that they understand in a format that is right for them. There
should be regular discussions about this when required.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'l am supported to communicate in a way that is right for me, at my own pace, by people who are sensitive
to me and my needs.' (HSCS 2.8); and

' have agreed clear expectations with people about how we behave towards each other, and these are
respected.’ (HSCS 3.3).

This area for improvement was made on 10 October 2024.

Action taken since then

The area for improvement has not been met. People using the service had put forward some really good
ideas on how the information could be easier to understand. The provider was committed to actioning
these ideas and we will consider this further at the next inspection.

Previous area for improvement 3

The provider should formally review the manager's current responsibilities, and evidence the manager has
the right support and time to drive service improvements forward.

This to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

| experience high quality care and support based on relevant evidence, guidance and best practice. (HSCS
411); and

'| benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes.’ (HSCS 4.19).

This area for improvement was made on 10 October 2024.

Action taken since then
The area for improvement has been met. The manager had set times for supporting other services and was
delegating tasks to senior staff. This allowed for better oversight of services.

Previous area for improvement &

Staff should be supported to understand their roles and responsibilities as a registered worker. There should
be sufficient oversight to ensure staff are working in a value based and person centred manner at all times.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:
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| experience high quality care and support based on relevant evidence, guidance and best practice.' (HSCS
411); and

'| experience people speaking and listening to me in @ way that is courteous and respectful, with my care
and support being the main focus of people's attention.’ (HSCS 3.1).

This area for improvement was made on 10 October 2024.

Action taken since then

The area for improvement has not been met. There had been a number of new staff and there had not been
sufficient time for the provider to evidence they had met the area for improvement. People we spoke with
confirmed staff were kind, caring and respectful.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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Na zyczenie niniejsza publikacja dostepna jest takze w innych
formatach oraz jezykach.
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