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About the service

Alva Early Learning and Childcare is part of Clackmannanshire Council's early years provision. They are
registered to provide care to a maximum of 74 children aged from two years to those not yet attending
primary school, of whom no more than 15 children are under three years.

The service operates from rooms which have been refurbished to a high standard within Alva Primary
School. There are two spacious playrooms, a large entrance area, a fully enclosed garden, toilets and
changing facilities for children. The service is situated in Alva, Clackmannanshire, close to local shops and
other amenities.

About the inspection

This was an unannounced inspection which took place on Wednesday 18 April 2023 between 08:45 and
18:45. The inspection was carried out by two inspectors from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:

• spent time with the children using the service
• spoke with six family members
• spoke with staff members and management
• observed practice and daily life
• reviewed documents.
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Key messages

• The outdoor learning environment effectively supported children to develop their problem solving, be
creative and lead their own learning.

• Most children enjoyed free flow play from outside to inside for most of the session.

• Children benefitted from a staff team that was committed to taking forward improvements.

• Quality assurance procedures needed to be developed to support staff to identify strengths and areas for
improvement.

• To improve the quality of children's play experiences, further work was needed in relation to developing
planning approaches.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care, play and learning? 3 - Adequate

How good is our setting? 4 - Good

How good is our leadership? 3 - Adequate

How good is our staff team? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care, play and learning? 3 - Adequate

We evaluated this key question as adequate. While the strengths had a positive impact on outcomes for
children, key areas needed to improve.

Quality Indicator 1.1 - Nurturing care and support

Children experienced mostly nurturing and compassionate care from a dedicated staff team. We observed
that most interactions between children and staff were respectful, supporting children to feel safe and well
cared for. Parents told us that staff's interactions with children were one of the service's key strengths.

All children had personal plans in place which highlighted their likes, dislikes and information regarding their
individual care needs. We found the 'all about me' information was not always accessible to practitioners
who were working with children directly. We suggested the service ensure that personal plans are working
documents. This will ensure that children experience care that is tailored to their individual needs.

Within the playroom, children did not always have access to places where they could rest and relax. The
service had recently changed to allowing younger children to use a smaller quieter room when they first
started. This was still at an early stage of development and the service recognised that further work was
needed. We encouraged the service to continue with their plans to develop homely, quiet spaces throughout
the setting. This will allow children the opportunity to rest and relax at a time that is right for them.

Children's wellbeing needs were met, as allergy information was effectively displayed and prepared for.
Most children could choose when they wanted to eat and who they wanted to eat with. This respected their
choice and meant that they were listened to. We found that the mealtime experience was busy and became
very loud. Staff had limited opportunities to sit and chat with children during this time. We suggested that
they review the mealtime experience to ensure it is a calm, unhurried and social experience.

Appropriate forms and permissions were in place for the administration of medication. One child in the
setting had medication that was not labelled appropriately. We found that permissions with parents/carers
were not reviewed regularly. To ensure that children are safe and their individual health needs are met, the
provider must ensure that all medication is labelled appropriately, reviewed at least termly or every three
months and shared with all staff (see area for improvement 1).

Quality Indicator 1.3 - Play and learning

Children were meaningfully engaged in their play outside during most of the session. For example, they
enjoyed watering the plants or observing animals from a local farm. Children were confident to move
around the play spaces freely. This demonstrated they felt safe in the environment and were exploring
happily and confidently outside. We suggested that the inside area be further developed to ensure it
reflected children's interests and that there was a range of opportunities. This will ensure a wide variety of
resources and quality experiences supporting children to be meaningfully involved in their learning.
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Keyworkers knew children well as individuals. They spoke confidently about children's interest, likes and
dislikes. Parents said that they had opportunities to meet with their key workers. Electronic journals were
in place to record observations of children's learning and experiences. Some children were keen to look at
their journals with us. We found there was limited opportunities for children to reflect on their learning.
The setting has recently made plans to move back to paper journals. We encouraged this as it will support
children to talk about their learning and reflect on what they have accomplished.

The setting was at the early stages of developing their planning approaches. They used floor books in each
area to record children's learning and interests. These were not updated regularly and did not always
highlight recent learning. We encouraged the team to continue to develop this approach to ensure planning
is consistent across the service, responsive and reflects children's current interest. This will mean that
children are actively listened to, and their thoughts and contributions are valued.

Areas for improvement

1. To support children’s individual health needs, the provider should ensure that medication procedures,
labelling and reviews are in line with best practice guidance. Medication must be labelled appropriately,
documentation completed and reviewed at least every three months or termly with parents/carers.

This is to ensure care and support is consistent with the Health and Social Care Standards (HSCS) which
state that: 'Any treatment or intervention that I experience is safe and effective' (HSCS 1.24).

How good is our setting? 4 - Good

We evaluated this key question as good where several strengths impacted positively on children's outcomes
and clearly outweighed areas for improvement.

Quality Indicator 2.2 - Children experience high quality facilities

Children benefitted from a bright, well-ventilated and welcoming environment. A wide range of resources
and experiences were available throughout the session. Loose parts were effectively used in some areas to
develop children's curiosity and problem solving. As a result, children were supported to develop their
creative thinking.

Staff highlighted the indoor environment as a priority for improvement. They had begun to reflect on how
to create areas which are homely, inviting and show children that they matter. We encouraged the service
to review the resources available across the setting to ensure that they are presented well, reflect children's
interest and allow for a range of experiences. This would ensure children can consistently benefit from a
rich play and learning environment.

The outdoor garden provided a welcoming, interesting and exciting space for children to explore. We
observed children having fun climbing and playing in the sand. A recent addition of a sensory garden
engaged children in their learning and gave them opportunities to explore all of their senses. We
encouraged the service to continue to develop these spaces.
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Information about children was kept in a secure manner. Where this was stored electronically, there were
passwords and systems in place. Sensitive information was only shared with those who needed it to meet
children's needs. This meant, protection of children's information complied with relevant best practice.

Regularly reviewed risk assessments were in place, which effectively highlighted most hazards and actions
to minimise potential risks to children and staff. Children benefitted from a risk benefit approach from the
staff team, such as climbing the willow tree outside.

Staff effectively implemented infection prevention and control routines to keep children healthy and safe.
Hand washing was promoted throughout the visit at key times. As a result, the spread of infection was
minimised.

How good is our leadership? 3 - Adequate

We evaluated this key question as adequate. While the strengths had a positive impact on outcomes for
children, key areas needed to improve.

Quality Indicator 3.1 - Quality assurance and improvement are led well

Management and leadership had recently reviewed the priorities for improvement of the service. They had
reflected on their previous plan and had now decided on a clear direction with identified priorities. This will
ensure improvements are focused, manageable and support them to evaluate the impact on outcomes for
children.

The management team promoted a shared approach to leading the service and improvements. There were
some opportunities for staff to begin to develop their individual leadership skills. However, we found that
these were not always targeted and linked to the staff team's interests. We suggested that regular support
from the leadership team be further developed to highlight the staff team's key strengths and interests.
This would support improvement and ensure children benefit from a committed and enthusiastic team.

There were some systems in place which had recently been developed to support continuous improvement,
such as self-evaluation, audits and direct monitoring and support from senior staff. These were at the early
stages of development and required time to become embedded. For example, systems were not in place to
quality assure accidents and incidents or medication. We asked the leadership team to continue with their
plans to review processes which monitor and sustain positive experiences for children across the service
(see area for improvement 1).

Areas for improvement

1. To support a culture of continuous improvement that addresses key areas for improvement, the provider
should implement a robust and effective quality assurance system to monitor and sustain positive
experiences for children across the service.

This is to ensure care and support is consistent with the Health and Social Care Standards (HSCS) which
states that: 'I use a service and organisation that are well led and managed' (HSCS 4.23) and 'I benefit from
a culture of continuous improvement, with the organisation having robust and transparent quality assurance
processes' (HSCS 4.19).
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How good is our staff team? 4 - Good

We evaluated this key question as good where several strengths impacted positively on children's outcomes
and clearly outweighed areas for improvement.

Quality Indicator 4.3 - Staff deployment

There was a positive staff ethos, with staff working and communicating respectfully with each other as a
team. One parent told us, "Staff were very supportive when their child was settling into nursery and now,
they just run in". They were keen to work together to make improvements and develop practices to support
children and families. Regular staff meetings were now in place and were beginning to have an impact on
supporting effective communication.

Families were welcomed into the service each day, spending time chatting with staff. They were building
relationships with staff and developing confidence as they spent time in the nursery environment. This
meant they felt included and respected as they heard about children's experiences and achievements.

Staff were enthusiastic about their role and spoke positively about their work. They valued the positive
relationships that had developed within their team and felt very well supported by each other. Recent
changes in support for the staff were felt as positive and they were beginning to feel listened to. Staff
worked well together to create a positive and welcoming environment for children.

Staff were proactive in deploying themselves throughout nursery especially during busier times, such as at
pick up time or lunch time to ensure good supervision. The team communicated well with each other to
ensure that children's needs were met. As a result, children benefitted from a committed team who were
focused on supporting positive outcomes for children.

Most staff were enthusiastic about providing high quality care for all the children and developing their
practice. Staff spoke positively about their recent training and were beginning to put this into practice. We
encouraged the service to continue with their plans to support staff development. This will ensure that
children benefit from a skilled and knowledgeable staff team.

We found that the induction process had not been revised and that at times, key information was not shared
with new staff or staff that had returned to the setting. We encouraged the setting to develop a robust
induction process. We referred the service to the National Induction Resource to support their work. This
will ensure children consistently benefit from a staff team that knows them well.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our care, play and learning? 3 - Adequate

1.1 Nurturing care and support 3 - Adequate

1.3 Play and learning 3 - Adequate

How good is our setting? 4 - Good

2.2 Children experience high quality facilities 4 - Good

How good is our leadership? 3 - Adequate

3.1 Quality assurance and improvement are led well 3 - Adequate

How good is our staff team? 4 - Good

4.3 Staff deployment 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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