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Inspection report

About the service

The Mackinnon Centre is a respite service for adults. It is situated in a residential area of Broughty Ferry,
close to local transport links, shops and community services. The service provides residential care for up to
10 people. At the time of inspection, there were four people using the service.

The service provides accommodation on one level in single bedrooms, each with an en-suite wet room.
There are two sitting rooms and two dining rooms. There is also access to well-tended gardens around the
building.

About the inspection

This was a follow up inspection which took place on 23 February 2023. The inspection was carried out by
two inspectors from the Care Inspectorate. To prepare for the inspection we reviewed information about this
service. This included previous inspection findings, registration information, information submitted by the
service and intelligence gathered since the last inspection.

In making our evaluations of the service we:
- Spoke with one person using the service

- Spoke with four staff and management

- Observed practice

+ Reviewed documents.
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- Quality assurance systems have been implemented in the service and were beginning to be used to inform
service improvement

- The management and leadership team had good oversight of the service

- People's feedback was being actively sought and considered in decision making process for service
development

- A complaints procedure was in place and the service reqularly checked people were aware of this.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our leadership? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.
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How good is our leadership? 4 - Good

We evaluated this key question as good, where several important strengths clearly outweigh areas for
improvement. A requirement was made at the previous inspection on 17 October 2022 which has now been
met.

The service had put in place several useful audit processes that were analysed and used to formulate action
plans to address areas for improvement. Some peer reviews were also in place which promoted team
learning and shared responsibility. The manager had good oversight of these processes, regularly reviewed
them and actioned any necessary outcomes.

Feedback questionnaires were sent out to people who use the service and the information that was
gathered was being collated. Plans were in place for the findings to be shared with people who use the
service, those important to them, and staff. Developments had been actioned as a result of feedback, such
as the purchasing of new smart TVs with voice activation for people who use the centre.

Staff were actively encouraged to be involved in the improvement journey by completing questionnaires and
in regular, well-structured team meetings. There was a sense of shared responsibility among staff for taking
improvement ideas forward.

The complaints procedure was discussed at care review meetings and was asked about in service user
feedback questionnaires. It was also discussed regularly with staff to ensure their awareness. This means
that service users and their families were able to raise any issues and provide feedback as and when they
wished.

A service development plan is yet to be formalised to take account of all the above and to continue to drive
improvement. This was discussed with the manager who agreed it would be a useful next step (see area for
improvement 1).

Areas for improvement

1. To continue to identify and inform service improvements and ensure these are embedded into service
delivery, the provider should develop a detailed and useable service development plan that continues to take
account of feedback from service users, their families and the staff working in the service.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
states that:

' benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes' (HSCS 4.19); and

'l am supported to give regular feedback on how | experience my care and support and the organisation
takes learning from this to improve' (HSCS 4.8).
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Requirements

Requirement 1

By 17 February 2023, the provider must ensure that the manager has complete and up to date oversight of
all that is happening in the service.

To do this, the provider must, at a minimum:

a) Implement and embed audit tools effectively to inform the manager and leadership team on a daily basis.
b) Ensure that feedback is sought from people, recorded and used to improve the service.

c) Ensure people know how to make a complaint.

This is to comply with Regulation 4(1)(a) (Welfare of users) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS),
which state that:

‘| benefit from a culture of continuous improvement, with the organisation having robust and transparent
quality assurance processes’ (HSCS, 4.19).

This requirement was made on 17 October 2022.

Action taken on previous requirement
This requirement has been met.

Please see Key Question 2: How good is our leadership? in the main body of the report for more
information.

Met - within timescales

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our leadership?

2.2 Quality assurance and improvement is led well 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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Na zyczenie niniejsza publikacja dostepna jest takze w innych
formatach oraz jezykach.
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