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About the service

Morag MacFarlane provides her childminding service, Momac, from her detached property in the town of
Pitlochry. The minded children have access to the ground floor only, making full use of a living room,
kitchen, hallway and toilet. The children can play in the paved area at the front of the house and have
access to the back garden from the kitchen.

The service is registered to provide a care service to a maximum of six children at any one time.

About the inspection

This was an unannounced which took place on 29 September 2022 between 11:30 and 13:30. The inspection
was carried out by one inspector from the Care Inspectorate. To prepare for the inspection we reviewed
information about this service. This included previous inspection findings, information submitted by the
service and intelligence gathered since the last inspection. In making our evaluations of the service we:

• observed the minded child using the service
• received one response to our online questionnaire
• spoke with the childminder
• observed practice
• reviewed documents.
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Key messages

• Children experienced kind, caring and nurturing interactions from the childminder.

• Children experienced frequent access to the local community.

• Children experienced a home from home environment with plenty of space to play.

• The childminder should reflect on her own practice considering what is working well and developing plans
for improvement.

• Policies and procedures should be reviewed and updated to reflect the service.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care, play and learning? 3 - Adequate

How good is our setting? 4 - Good

How good is our leadership? 3 - Adequate

How good is our staff team? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care, play and learning? 3 - Adequate

We evaluated this key question as adequate. While the strengths had a positive impact, key areas need to
improve.

1.1 Nurturing care and support

Children experienced kind, caring and nurturing interactions from the childminder. Interactions with the
minded child were respectful. The minded child had developed a trusting relationship with the childminder
and was confident to seek reassurance and cuddles from her when needed. We saw that comfort, warmth
and nurture was offered. This contributed to the child's wellbeing, and happiness.

Children's wellbeing was supported effectively during lunch time. The minded child experienced an
unhurried and sociable mealtime. The childminder used age-appropriate communication to effectively
support them. For example, she sat with them and encouraged them to eat, making eye contact and using
hand gestures to support. This contributed to the minded child feeling safe and secure.

Personal plan information was basic and supported the childminder to build early attachments with the
child. This contributed to the trusting, positive relationship between the childminder and the minded child.

Children were safe and protected as a result of the childminder's understanding of what to do if they had
concerns about a child's health, safety or wellbeing. There was a policy in place to support families in
understanding how the childminder would deal with concerns, reassuring them that action would be taken
quickly. This contributed to keeping children safe and healthy.

1.3 Play and learning

The child attending the service had access to a range of age-appropriate toys such as, small world play, role
play, Lego and books. Toys were stored within the play area to enable children to access them
independently. This contributed to the minded child feeling valued and respected as they can make choices
about what they want to play with. Although children had access to a wide range of toys, we suggested
more open-ended loose part play to enhance creative thinking, problem solving skills and new learning. This
would offer them endless opportunities to explore possibilities of materials and learn by trial and error.

The childminder had some information that supported her to evaluate children's progress and
achievements. We discussed ways in which the childminder could develop this to effectively support and
challenge children's play and learning.

The minded child experienced frequent access to the local community. Trips to parks, woodlands, library and
local groups offered the child time to play and learn through connections to the wider community.
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How good is our setting? 4 - Good

We made an evaluation of good for this key question, as several important strengths, taken together, clearly
outweighed areas for improvement. Whilst some improvements were needed, the strengths identified had a
significant positive impact on children's experiences.

2.2 Children experience high quality facilities

Children experienced a well-furnished, comfortable, bright home from home environment with plenty of
space to play. The living area provided the main play area for children to explore and enjoy their toys and
have cosy time on comfortable sofa.

The childminder managed her environment well to promote children's safety and wellbeing and relevant risk
assessments were in place which had been reviewed to support children's safety as they played.

Good infection control measures were in place to ensure children had access to an environment that was
safe and clean. This contributed to children feeling safe and secure.

Accidents and incidents had been managed well. These had been shared as necessary with parents. This
contributed to effective communication with families and positive partnership working.

How good is our leadership? 3 - Adequate

We evaluated this key question as adequate. While the strengths had a positive impact, key areas need to
improve.

3.1 Quality assurance and improvement are led well

The childminder clearly enjoyed caring for children and had developed positive relationships with parents
that supported her to meet children's needs daily. As a result, the childminders practice effectively
supported children's care needs. The childminder had developed positive relationships with parents and
carers and worked in close partnership. The childminder used daily conversation and technology to build
relationships and exchange information. This helped the childminder to get to know children and provide
ongoing support.

The childminder engaged well with the inspection process. They were welcoming and willing to answer the
questions required to support the evaluation of the service. The childminder used her observations and
knowledge of the children to plan her day linking with home routines.

The childminder should reflect on her own practice considering what is working well, how does she know
and what can be improved on. Effective evaluation of her service would enable her to identify areas for
development. This will enable her to plan any areas for improvement taking into consideration families' and
children's views and ideas (see area for improvement 1).
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Policies and procedures were not specific to the childminder's service; these should be reviewed and
updated. Keeping up to date with best local and national current practice guidance will support the
childminder to develop her skills and ensure children receive a quality service (see area for improvement
2).

Areas for improvement

1.
To ensure improvements are made that have a positive impact on the outcomes for children, the childminder
should record self-evaluation to create a plan for improvement.

This is to ensure care and support is consistent with the Health and Social Care Standards, which state
that: 'I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes.' (HSCS 4.19).

2. Policies and procedures should be reviewed in line with local and Scottish best practice guidelines to
support the childminder in delivering their service. Any updates should be shared with parents.

This is to ensure that care and support is in line with the Health and Social Care Standards (HSCS)
which state: "I experience high quality care and support based on relevant guidance and best practice"
(HSCS 4.11).

How good is our staff team? 4 - Good

We made an evaluation of good for this key question, as several important strengths, taken together, clearly
outweighed areas for improvement. Whilst some improvements were needed, the strengths identified had a
significant positive impact on children's experiences.

4.1 Staff skills, knowledge and values

During the inspection, we saw that the childminder had kind and nurturing interactions with the minded
child. This contributed to them feeling loved and supported in their care. We found that the minded child
responded positively to the support provided by the childminder, and they were given an appropriate
amount of time to listen and respond to instructions.

The childminder was a member of the Scottish Childminding Association (SCMA) which helped to keep her
informed of current best practice. We signposted her to some national practice guidance to research and
further enhance her knowledge and skills, necessary to provide a quality service. These included Realising
the ambition: Being me and 'My Childminding Journey' both available on the Care Inspectorate Hub.

The childminder had engaged in some professional development opportunities such as forest school. This
contributed to the childminder being confident in how they delivered outdoor learning experiences. The
childminder would benefit from updating their skills and knowledge in relation to providing high quality play
and learning experiences for children, for example loose parts and schematic play. This will support the
childminder to enhance minded children's experiences.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our care, play and learning? 3 - Adequate

1.1 Nurturing care and support 4 - Good

1.3 Play and learning 3 - Adequate

How good is our setting? 4 - Good

2.2 Children experience high quality facilities 4 - Good

How good is our leadership? 3 - Adequate

3.1 Quality assurance and improvement are led well 3 - Adequate

How good is our staff team? 4 - Good

4.1 Staff skills, knowledge and values 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.

Inspection rInspection reporteport

Inspection report for Momac Childminding
page 9 of 9


