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About the service

Jedburgh Out of School Club, referred to as the club in the report, is registered with the Care Inspectorate
to provide a care service to a maximum of 44 children at any one time aged from 3 years up to and including
S1.

The club operates a breakfast, after school and holiday club.

The club have use of a dining hall within the Jedburgh Grammar Campus. Opportunities for outdoor play are
provided in the school playground and nearby wooded area.

About the inspection

This was an unannounced inspection which took place on 12 September 2022 between 3:00pm and 6:15pm.
The inspection was carried out by an inspector from the Care Inspectorate. Feedback was given to the
manager and two members of the committee on 20 September 2022 between 6:00pm and 7:45pm.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:
- spoke with the staff member and the manager
- spoke to children
- held discussions with members of the committee
- observed practice and experiences for children
- reviewed documents
- sought feedback from those using the service.
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Key messages

• Children experienced care provided by staff who were calm and kind
• There were good outdoor play opportunities for children
• Snack was well planned and enjoyed by children
• Children were not well supported as there were significant gaps in information collected to develop

support strategies
• The play resources provided for children lacked excitement meaning that many children were not

engaged in play
• Children were not welcomed into an attractive and comfortable space
• Processes for the self-evaluation of the club needed to be developed to identify where improvement

was necessary
• Staff required more training to ensure their continuing professional development.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care, play and learning? 2 - Weak

How good is our setting? 3 - Adequate

How good is our leadership? 3 - Adequate

How good is our staff team? 3 - Adequate

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care, play and learning? 2 - Weak

We evaluated this key question as weak. Whilst we identified some strengths, these were compromised by
significant weaknesses.

Quality Indicator 1.1 - Nurturing care and support

Children were relaxed and comfortable with the staff who were caring for them and familiar with the routine
for the afternoon. This familiarity helped children feel confident and secure. Staff talked to children about
their day at school and wider subjects such as home life or other clubs that they attended. These
conversations helped children feel that staff knew them and that information could be shared with staff.

The information gathered to support children needed significant improvement to ensure that individual care
and support needs were met. There was basic information gathered in a registration form but this was not
checked with parents nor reviewed in line with legislation. There were no recordings of conversations which
took place with parents or strategies for children who needed additional support. For example, how younger
children in the group were being supported or how staff were promoting more positive behaviour for some
children, who needed support with this. Staff need to develop their understanding of an effective personal
planning approach that would support the overall wellbeing of all children. This would contribute to children
experiencing consistency and continuity in their care (see requirement one.)

Procedures for the administration of medication were in place. However, there were gaps in the medication
information, a lack of review and some medical action plans that might be necessary for specific conditions
were not in place. These were needed to ensure that procedures being followed and that children's medical
needs could be met. There were not enough staff trained in some of the medical interventions needed for
children and interventions were not carried out in a manner which promoted privacy (see requirement
two.)

Children had the opportunity to have a group snack, which they enjoyed. They had a relaxed snack time
where they sat and talked to staff and their friends. Staff sat with children for most of the snack time which
gave them an opportunity to find out how children were and provide support where necessary. The
manager was aware of guidance surrounding snack foods we asked that this guidance is followed
consistently to ensure that water or milk is provided and not fruit squash.

Quality Indicator 1.3 - Play and Learning
We evaluated this key indicator as adequate, where strengths only just outweighed weaknesses.

The hall was set up with some activities for children to take part in. Some children were engaged in their
play but there were several children who wandered around until directed by staff. We spoke to the manager
about the need to improve the range and quality of play experiences available for children. For example, no
use had been made of loose parts or real life resources and there were very limited activities for older
children (see area for improvement one.)

There was no system used to indicate how activities for children were chosen or developed to support their
ideas or interests. Staff needed to develop a simple system to evidence the range of activities provided and
how children influenced the organised or free choice play experiences. This would enable staff to evaluate
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the quality of play and share the range of children's play experiences with parents (see area for
improvement two.)

Staff understood the value of outdoor experiences for children and ensured that there was regular access to
outdoor play, which promoted their physical development. However, due to staffing levels there was no
current option to choose indoor or outdoor play. We have asked staff to look at how this could be
accommodated on a more consistent basis.

Requirements

1. By 06 January 2023, the provider must ensure that all children's health, welfare and safety needs are met.
Sufficient information must be gathered and recorded about all children as part of their personal plan,
clearly setting out their individual needs and how these will be met.

To do this, the provider must, at a minimum:

a) ensure that sufficient information is collected to enable staff to meet children's care and support
needs such as, information about required medication or strategies needed for support
b) ensure that personal plans are regularly reviewed with children and parents to ensure that information is
up to date to reflect children's current needs, wishes and choices and
c) ensure that chronologies and recording are used to track discussions with parents, children or
professionals and evidence effectiveness of any strategies which are in place.

This is to comply with Regulation 5(2)(b)(c) (Personal Plans) of the Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that: 'My personal plan (sometimes referred to as a care plan) is right for me because it sets out how
my needs will be met, as well as my wishes and choices' (HSCS 1.15)

2. By 06 January 2023 the provider must improve the procedures for recording and administering
medication. To do this the provide must at a minimum:
a) ensure that medical and medication needs are fully documented in each child's personal plan and review
these at least once every six months
and
b) ensure that procedures for medical interventions promote privacy for children.

This is to comply with Regulation 4. 1(a) (Welfare of service users) of the Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that: ''My care and support meets my needs and is right for me.' (HSCS 1.19.)

Areas for improvement

1.
To support children's rights to play the range and quality of play resources should be improved. This should
include ensuring that children have an interesting and engaging range of organised and freely chosen play
opportunities.
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This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
states: 'As a child, I can direct my own play and activities in a way that I choose, and freely access a wide
range of experiences and resources suitable for my age and stage, which stimulate my natural curiosity ,
learning and creativity.' (HSCS 2.27)

2.
To enable children to influence the range of activities staff should develop a simple method for planning paly
activities. This should include evidencing how ideas for play experiences developed and evaluating the
quality of play.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
states: 'As a child, my social and physical skills, confidence, self-esteem and creativity are developed through
a balance of organised and freely chosen extended play, including using open ended and natural materials.
(HSCS 1.3)

How good is our setting? 3 - Adequate

We evaluated this key question as adequate, where strengths only just outweighed weaknesses.

Quality Indicator 2.2: Children experience high quality facilities

The club operated in a dining hall area of the school. The hall provided enough space for children's play but
it was not set up in an attractive or comfortable manner. There were no floor coverings for children to use
when playing at floor level. There were no cosy or comfortable areas for children to sit in small groups or by
themselves for reading or chatting. Areas for play were not well defined with many resources just placed on
tables which lacked appeal and were uninviting. Toys and equipment were not of high quality with a
reliance on plastic and one dimensional resources (see area for improvement one.)

Children's safety was promoted though the use of risk assessments. Entry and exit from the hall was safe
and secure. We have asked the manager to discuss the access to the toilets used by the club with the
school. A finger print security system was used which stopped children being able to access the toilet
independently. Staff used the school kitchen area for snack preparation. Appropriate infection and
prevention control measures were used in the club and children washed their hands at appropriate times
during the session.

There was no space for children to display art work or for the staff to provide parents and children with
information. For example a piece of work had been carried out to develop boundaries for children but this
was in the storage cupboard where children could not see or refer to it. We have asked the staff to look at
ways to ensure that examples of children's work could be displayed and an information board made
available for parents. This would help parents, who may not use social media, have access to information
about the life of the club.

Information about children was kept in a secure manner. Where information had been provided
electronically there were passwords and systems in place for the protection of this information. Staff were
aware of the club policy on the use of personal phones in the club and understood their responsibility with
regard to confidentiality. This helped to support children's rights to have information about them protected.
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Areas for improvement

1. To ensure that children are cared for in an environment that meets their needs staff should assess and
make improvement to the club play resources and environment. This should include but is not limited to
providing comfy areas, floor coverings and a range of good quality play resources suitable for the ages of
children present.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
states: 'The premises have been adapted, equipped and furnished to meet my needs and wishes.' (HSCS
5.16.)

How good is our leadership? 3 - Adequate

We evaluated this key question as adequate, where strengths only just outweighed weaknesses.

Quality Indicator 3.1 - Quality assurance and improvement are well led.

Management arrangements were stable after a significant period of change. The manager had childcare
experience and an understanding of the work to be done in the club to ensure positive outcomes for
children but no formal self-evaluation work has been carried out. To support them to make improvements
necessary we have signposted them to current good practice guidance on self-evaluation and auditing and
monitoring. This will enable them to implement a process for assessing the quality of the service and the
development of an improvement plan (see area for improvement one.)

There was some evidence that the views of children had been used to inform some the planning of actives,
but not the development and improvement of the service. There was regular communication with parents
through the social media pages but no evidence that parents had been included in assessing the quality of
the service or giving idea on areas which could be improved (see area for improvement two.)

The manager had begun work to revisit the aims and objectives of the service. These needed to be further
developed with the committee, children, staff and parents. This would ensure that the vision, values and
aims of the service were shared and understood by all who worked in and provided the service.

Areas for improvement

1. To improve upon outcomes for children, quality assurance systems should be developed
further to assess and improve the quality of the provision in line with best practice. Monitoring should
be thorough, including regular medication audits and monitoring of personal plans.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
states: 'I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes' (HSCS 4.19).

2. Children and families should be included in the assessment and development of the service. Improved
opportunities for children and families to have their opinions and suggestions used to improve the service
should be provided.

This is to ensure care and support is consistent with the Health and Social Care Standards (HSCS) which

Inspection rInspection reporteport

Inspection report for Jedburgh Out of School Club
page 7 of 10



state that: 'I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes.' (HSCS 4.19)

How good is our staff team? 3 - Adequate

We evaluated this key question as adequate, where strengths only just outweighed weaknesses.

Quality Indicator 4.3 - Staff deployment

There were enough staff in the club on the day of our visit to meet the basic needs of children. However
this minimal staffing resulted in a need for staff to be task orientated, impacted the opportunities for
children chose to play indoors or outdoors and affected the time the manager had available to carry out
some of the managerial tasks. The committee and manager had a staff plan in place and were hopeful that
the introduction of trainees would result in more effective staff deployment.

We discussed induction of new staff and trainees with the manager. The induction process will needed to
be further developed to ensure that roles and responsibilities were well defined. Mentoring and monitoring
of staff practice should also be increased to ensure that staff are supported to achieve the aims of the club
and promote positive outcomes for children.

Children knew the staff present well and this consistency helped children develop trusting relationships with
staff.

There had been very limited opportunities for staff training. This impacted on the professional
understanding of some of the current childcare developments, such as the use of loose parts for play. Some
core training needed to be revisited such as child protection (see area for improvement one.)

Areas for improvement

1. To support ongoing practice and improve outcomes for children, staff should access further training and
self-learning. This should include but is not limited to training in child protection. The manager should
support staff to implement their learning through the mentoring and appraisal process.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that: 'I have the confidence in people because they are trained, competent and skilled’ (HCSC 3.14).

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our care, play and learning? 2 - Weak

1.1 Nurturing care and support 2 - Weak

1.3 Play and learning 3 - Adequate

How good is our setting? 3 - Adequate

2.2 Children experience high quality facilities 3 - Adequate

How good is our leadership? 3 - Adequate

3.1 Quality assurance and improvement are led well 3 - Adequate

How good is our staff team? 3 - Adequate

4.3 Staff deployment 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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