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About the service

Radnor Park Out of School Care is provided from accommodation within Radnor Park Parish Church which is
situated in the Clydebank area of West Dunbartonshire.

The registration enables the service to care for a maximum of 24 children of Primary School age to children
attending S1 and S2. The service operates after school and during school holidays. During the operating
times the service will have the exclusive use of the memorial hall, the small hall, the kitchen and the staff
and children's toilets.

The aims of the service include: "The project is to provide working parents with a caring, safe and
stimulating environment for their children between the age of 4 and 14 during the hours immediately before
and after school."

We check services are meeting the principles of Getting It Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at
the right time from the right people. It supports them and their parent(s) to work with the services that can
help them. There are eight wellbeing indicators at the heart of Getting It Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. These are often referred to as the
SHANARRI wellbeing indicators.

What people told us

We observed staff to be friendly and caring in their approach towards the children. Staff helped children to
have fun and to take part in activities. Children told us they were happy in the service. Children told us what
they liked to play with, for example, "the gym hall, the activity corner, dressing up." Children spoke about
fun outings in the summer club. We observed children and staff having fun playing badminton in the gym
hall.

We observed a group of children playing at pretend doctors. This group of children co-operated well with
each other. We noticed that older children included, and were respectful of younger children. This resulted in
the children being engaged in this activity.

Four parents took the opportunity to have a discussion with us during the inspection. All of the parents we
spoke with made positive comments. For example, one parent commented "I am very happy with the
service. There has been a marked improvement over the last year with the children making more decisions."

In addition to our discussions with parents and children, seven parents provided us with further feedback by
completing our care standards questionnaires. All of the parents we consulted indicated their overall
satisfaction of the service provided. Parents' comments included:

"The staff were excellent at supporting my child to settle into the service as they had only started school
and had a lot of changes in their life that they were dealing with. The staff helped my child by reassuring
and encouraging them and dealt with them in a sensitive and caring manner."

"It has improved so much and kids are included in the changes, they get to decide on day trips during school
holidays and about snacks."
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"All staff are friendly and welcoming and know both my children very well. I know I could approach them
with any problems and concerns and be sure they would be dealt with swiftly. I am very happy with the
service and would recommend it to anyone."

"The level of care and attention to my child's needs have been exceptional. The manager regularly provides
updates on my child's experiences at after school and makes me feel extremely comfortable knowing she
has my child's best interests at heart. The staff are already highly qualified but have gone to extra lengths to
learn more techniques to support my child."

"My two children love attending the after school. All members of staff provide an excellent service for
children and their families."

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We discussed
the service's priorities for improvement and management discussed plans for developing more ways for
monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

The manager and staff were respectful, friendly and welcoming towards the children and their families. They
were aware off children's rights and of the importance of providing responsive and nurturing care to support
children's wellbeing. We observed a comfortable and happy atmosphere within the service.

Staff knew the children well and had improved their approach to development of children's personal plans.
Each child had a registration form and a record of their likes and dislikes. Some children had a development
plan and had recorded targets they planned to achieve.

Management confirmed plans were in place to support the rest of the children to identify their targets. Staff
had incorporated the GIRFEC wellbeing indicators to help provide a picture of children's development. Where
children had additional support needs staff had met with parents and started to gather more information
about how children's health and wellbeing needs could be supported further. The manager agreed to make
sure all children's personal plans are reviewed with parents and children on a six monthly basis or sooner if
needed.

Most staff had completed training in positive behaviour management and describe strategies they used to
support distressed or more complex behaviours and the reasons why.
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The café style snack bar was available throughout the session. We observed children enjoying a range of
fresh fruit, vegetables and snack foods. Management agreed to look at ways of supporting children to
develop more independence. For example, by children helping to prepare and set up the snack bar.

Staff demonstrated an understanding of child protection. Since the last inspection all staff had taken part in
training and had an understanding of the indicators that may suggest a child is at risk. The manager
confirmed child protection training and discussions will now take place on a regular basis. This will help to
keep staff up-to-date and refresh their understanding of child protection.

Since the last inspection management had improved the parental consent form and administration of
medication policy. This will help ensure staff have relevant information to support children's health needs,
should they be asked to administer any medication.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

Staff had introduced a wider range of loose parts play to help children learn new skills, be inventive, have
fun and develop their own interests. We asked staff to continue with the development of loose parts
resources and other natural materials. Staff were continuing to develop opportunities for children to have
time and space to develop their ideas and to create their own learning activities.

Staff told us they had introduced more varied and interesting activities. For example, we observed children
gathering worms for their wormary. Children were observing and learning about caring for the worms. We
noticed children were engaged in this activity and were keen to share their learning with their parents.

Management had accessed health and safety training for the staff team and this had resulted in staff having
a better understanding of managing risks. The manager and staff had developed new risk assessments.
However, staff could not locate some of the risk assessments. We asked the manager to make sure that
staff had access to all of the risk assessments. We discussed how children could be more involved in
assessing risks and staff agreed to look at ways of managing risk positively to promote independence and
empower children further to make safe decisions.

There were no paper towels in the toilets and the toilet sinks were dirty. It is acknowledged that these
matters were addressed before the inspection was completed. The manager accessed the most up-to-date
good practice document for infection control and agreed to make sure this guidance is followed. This will
help improve infection control.
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The manager and staff were developing a better understanding about the positive impact of outdoor play on
children's development and learning. For example, children were engaged in exploring the local community
allotment. The manager should continue with plans to develop this link and provide children with regular
opportunities to take part in gardening and outdoor activities. We discussed the benefits of providing
children with all weather protective clothing to help extend outdoor play opportunities.

The manager should continue with plans to improve the surface of the outdoor decking area. This will help
provide more opportunities for children to freely access the fenced outdoor area.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

The nurturing staff team supported each other well and were respectful towards children and their parents.

We walked with the children from the school to the service and observed staff encourage road safety and
chat with the children about how their day had been at school. Children spoke highly of staff and told us
that staff helped them to have fun and to keep safe.

Staff were registered with the Scottish Social Services Council (SSSC), they were qualified or working
towards qualifications. Staff confirmed they were supported in their continuing professional development
and had an annual appraisal.

Staff were motivated to take part in training and spoke about training they had taken part in. For example,
GIRFEC, child protection, first aid and infection control training. They spoke about developing an
understanding of how adverse childhood experiences can impact on children's development. They had taken
part in some training about this and plans were in place for further training.

Staff meetings took place and this provided opportunity to discuss ways of improving outcomes for the
children. The manager had accessed a range of good practice documents and should continue to ensure
staff meetings include opportunities for staff to discuss and share this good practice.

We carried out a safer recruitment audit and found there were systems in place to ensure checks had been
carried out prior to applicants taking up post in the service. However, we noticed the recruitment procedure
did not detail how adverse checks would be dealt with, the application form did not include the full address
of previous employer and it was not clear if the appropriate person had provided the previous employer's
references. (See recommendation 1).
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During the inspection the manager accessed the Scottish government's early learning and childcare national
induction resource. This will help enhance and improve current induction practice.

The manager was considering including a volunteer in the team. She agreed to safely recruit the volunteer
and ensure systems and policies are in place to fully support any volunteers.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider should review and update the safer recruitment procedure in line with Safer Recruitment
through Better Recruitment and review current staff files to make sure all information is included.

This ensures quality of staffing as consistent with health and social care standards which state that: 'I am
confident that people who support and care for me have been appropriately and safely recruited.' (HCS 4.24).

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The management committee and staff remain committed to improving outcomes for children. The
manager and staff discussed a positive approach towards continued development and remain committed
to using the inspection process to help make further improvements.

Staff had improved consultation systems and had introduced an online survey and parents' meetings to seek
parents' views. Children were consulted about snack choices and most activities. This helped to make sure
parents' and children's suggestions were included and valued.

Parents we spoke with told us they were very happy with the service provided. In our questionnaire, parents
indicated they strongly agreed/agreed that they had been involved in developing the service.

A complaints procedure was in place and the manager agreed to display this for parents' information. This
will ensure parents have information on how they could formally raise any concerns. Parents we spoke with
during our visit shared they would be happy to approach management if they had any concerns.

Staff recorded accidents and incidents and parents signed the records confirming they had been informed.
The manager agreed to carry out regular audits as part of the quality assurance processes. The audits will
give staff information to help reduce the repetition of accidents
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Some observations and monitoring was carried out. An improvement plan was in place and we could see
areas of priority had been actioned since the last inspection. Most policies and procedures had been
reviewed and updated and this was ongoing.

We discussed ways of continuing to improve monitoring systems, including how shared leadership
approaches could be extended, with individual staff having lead responsibilities for developing areas within
the service that also linked to the service's improvement priorities. The manager may wish to access the
SSSC 'Step Into Leadership' online programme to help with this task. http://stepintoleadership.info/

The service would benefit from keeping more detailed dated records of how they were taking forward issues
identified through monitoring and the progress made to outcomes for children. The manager agreed to use
the Health and Social Care Standards in this process and to use quality monitoring evaluations to inform the
updated improvement plan for the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Previous requirements

Requirement 1

By the 6 May 2019 the provider must send us confirmation that the outstanding references have been
received. The provider must be satisfied of the fitness of any employees. The provider to ensure satisfactory
fitness checks are carried out prior to staff working in the service, in line with the recruitment policy,
legislation and best practice guidance.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011 [SSI 2011 No. 210] Regulation 9 - relating to the fitness of employees.

This requirement was made on 14 May 2019.

Action taken on previous requirement
The provider sent confirmation outstanding references had been received.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Where children need additional support this should be discussed with parents and children and the personal
plan should reflect any arrangements for support.

This ensures care and support is consistent with the Health and Social Care Standards which state that: 'My
personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs will
be met, as well as my wishes and choices.'
(HSCS 1.15)

This recommendation was made on 4 May 2020.

Action taken on previous recommendation
This inspection highlighted that the service had met this recommendation. We discussed how management
could make further improvements to children's plans by recording more information and carrying out more
regular reviews.

Recommendation 2

The staff team should continue with the review and update of the medication policy and procedure. In order
to support this development, the staff team should use our best practice guidance: Management of
medication in daycare of children and childminding services.

This ensures the management of medication is consistent with the Health and Social Care Standards which
state that: 'My care and support is provided in a planned and safe way, including if there is an emergency or
unexpected event.' (HSCS 4.14)

This recommendation was made on 4 May 2020.

Action taken on previous recommendation
This inspection highlighted the provider had met this recommendation.

Recommendation 3

Children should be cared for in an environment that is safe and secure. Management should improve the
way risk is assessed to help minimise hazards and help to reduce risks.

This should include: carrying out, recording and following meaningful risk assessments of the premises,
outdoor area and for outings.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state
that: 'I am protected from harm by people who have a clear understanding of their responsibilities' (HSCS
3.20) and 'My environment is safe and secure' (HSCS 5.17).

This recommendation was made on 14 May 2019.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
This inspection highlighted the provider had met this recommendation.

Recommendation 4

Staff should ensure they provide a dynamic, fun, stimulating and enabling environment. They should provide
indoor and outdoor activities and experiences that children can choose to be involved in, these activities
should be stimulating, challenging and reflect children's interest, and offer new learning opportunities.
Children should be encouraged to develop their ideas, flourish and be creative.

Staff should use good practice documents such as: My World Outdoors, Our Creative Journey and Loose Parts
Play, to guide them in this development. These documents can be accessed from our HUB.

This ensures the quality of the environment is consistent with the Health and Social Care Standards which
state that: 'I have fun as I develop my skills in understanding, thinking, investigation and problem solving,
including through imaginative play and storytelling.' (HSCS 1.30) and 'My social and physical skills,
confidence, self-esteem and creativity are developed through a balance of organised and freely chosen
extended play, including using open ended and natural materials.' (HSCS 1.31) and 'I play outdoors every day
and regularly explore a natural environment.' (HSCS 1.30).

This recommendation was made on 14 May 2019.

Action taken on previous recommendation
This inspection highlighted the provider had met this recommendation.

Recommendation 5

The provider should re-introduce appraisals to help identify any particular training needs the manager and
staff wish to take forward. This could be taken forward through discussing best practice guidance, in house
training, as well as accessing training from another agency. We gave advice about accessing our Hub to
source a wide range of information and best practice guidance. This will further develop staff's knowledge
and help to impact positively on outcomes for children.

This is to ensure staffing is consistent with the Health and Social Care Standards which state: 'I have
confidence in people because they are trained, competent and skilled, are able to reflect on their practice
and follow their professional and organisational codes.'
(HSCS 3.14)

This recommendation was made on 14 May 2019.

Action taken on previous recommendation
This inspection highlighted the provider had met this recommendation.

Recommendation 6

Management, with the involvement of staff, parents and children should develop a robust improvement plan
and systematically monitor progress and outcomes.

This is to ensure that management and leadership is consistent with the Health and Social Care Standards
which state that: 'I benefit from a culture of continuous improvement, with the organisation having robust
and transparent quality assurance processes.' (HSCS 4.19)
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This recommendation was made on 14 May 2019.

Action taken on previous recommendation
This inspection highlighted the provider had met this recommendation. We discussed how management
could make further improvements through recording more information about the progress made to
outcomes for children.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

18 Mar 2019 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

12 Mar 2018 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

6 Jan 2015 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

13 Mar 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

13 Nov 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

16 Dec 2008 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

Inspection rInspection reporteport

Inspection report for Radnor Park Out of School Care
page 11 of 12



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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