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Inspection report

ARK Alloa Care Home, known to be people who use the service as Tobar Tigh, registered with the Care
Inspectorate in April 2011,

ARK Alloa is part of ARK Housing Assaciation, which provides support and housing across 13 Scottish Lacal
Authorities.

The service is currently registered as a Care Home and pravides support to a3 maximum of eight adults who have
learning disabilities. At the time of our inspection the service was full.

The aim of the service is "to promote the rights and aspirations of people with learning disabilities by providing
socially inclusive and flexible opportunities for housing, support and other services.

Overall comments from people using the service and their family members were very positive. They included:
- I'love it here

- The staff are all great

- My relative has come on leaps and bounds since moving inta the service

- My relative's independence has increased so much

- They are doing things | would never have thought possible

- ['would like more staff at night.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people’s wellbeing? 5 - Very Good
How good is our leadership? nat assessed
How good is our staffing? not assessed
How good is our setting? not assessed
How well is our care and support planned? 6 - Excellent

Further details on the particular areas inspected are provided at the end of this report.

- How well do we support people’s wellbeing? 5 - Very Good

Ark Alloa provides a care home to a maximum of eight adults whao have learning disabilities. At the time of our
inspection the service was full. The service was delivering an outstanding level of care in many areas including
people being treated with dignity and respect and getting the most out of life. Care planning and review was
also of an excellent standard.
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There was a strong sense of community within the service, with peaple living fulfilling lives, and care staff
providing a discreet and dignified level of support, meaning people felt respected and valued. The service placed
an emphasis on independence and enablement, and we saw excellent examples of this approach in practice.
This included peaple who have lived in the service for many years still achieving new goals, such as travelling
independently. We felt the service had achieved an excellent balance of providing just the right level of support
for each individual living there. Some people had keys to their own room, which they locked when they went out
for the day. This was empowering and enabled people to be independent and in control of their lives.

During the inspection we joined a team meeting where staff were discussing their key worker role. They were
competent, skilled and reflective in their practice. The discussion was well led by the manager who had been in
post for over a year. She made sure everyone had an opportunity to contribute and offered valuable advice and
guidance. We also spent time with people while they were receiving support. Staff treated people with dignity,
respect and compassion. We heard from family members and professionals involved with the service, and all
spake very highly of the quality of care.

It was clear that people led active lives, whether spending structured time at their local day centre, taking part in
3 large variety of recreational activities supported by the service, or gaing out and about on their own. Staff
worked hard to gather people’s views about activities. A particular strength was their regular 'key worker chats'
which were used to discuss the goals people had. The staff then supported the individual to make it happen.
Recent examples of this were people going on holiday, as well as working closely with a football club to enable
someone to attend a3 game in 3 way that was right for them. The service also placed importance on ensuring
people had designated one to one time with staff, allowing them to focus on specific outcomes and activities in
a planned way, with their care and support being the focus of staff's attention.

There were positive examples of people’s health benefitting from the care and support they received. People
were supported to attend regular health appointments, and the service promoted nutritional meals, with cooking
often led by the people living in the service. We also saw a proactive approach when people needed additional
support, including bereavement. This again demonstrated a personalised approach that promoted emotional
resilience and wellbeing.

The service would benefit from taking a more structured approach when looking into any medication errors or
incidents. This would ensure they reflected on practice, with a focus on learning needs and any factors that
contributed to it. The service could develop the support they offer people around choosing whether to take part
in health screenings, so they can be confident that people are making informed choices affecting their health
and wellbeing.

How good is our leadership?

This key guestion was not assessed.

How good is our staff team?

This key question was not assessed.
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How good is our setting?

This key guestion was not assessed.

How well is our care and support planned? 6 - Excellent

Care planning was a real strength of the service and they were completed to an excellent level. People’s "My
Good Life' support plans were detailed, up to date and person centred. They gave a true sense of the individual
and it was clear that time and effort went into them. There was a great level of detail, including the preferred
wards and phrases that people used, showing that key people were involved in developing and reviewing the
plans.

An enabling approach was threaded throughout the care plans, with the focus being people’s skills and abilities,
and how staff can support and promote these. The plans emphasised what was important to people, along with
choices and preferences. There was an excellent level of information on day to day life, showing staff were well

informed and consistent in their support, ensuring people’s wishes and choices were met.

Care reviews for people living in the service were up to date, with clear records of areas of discussion and agreed
outcomes. In bath support planning and reviews, people receiving support were at the centre and their input was
clear to see. Families we spoke to agreed that reviews were well planned and beneficial, meaning people were
fully invalved in developing and reviewing their care.

There was an appropriate level of risk assessments in place which again placed an emphasis on enabling people
rather than being averse to risk, showing that people were supported to take positive risks which can enhance
their quality of life, including some people managing their own medication.

We saw the detailed wark that went into the assessment process when someone new moves into the service,
with the person and their family being fully involved at an early stage. We were pleased to see the service was

beginning to think about the future needs of people as they get older, and how they can ensure they continue to
receive support that is right for them. We look forward to seeing this progress in the year ahead.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Detailed evaluations

How well do we support people’s wellbeing? I 5 - Very Good

1.1 People experience compassion, dignity and respect b - Excellent
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1.2 People get the mast out of life 6 - Excellent

1.3 People’s health benefits from their care and support 5 - Very Good

How well is our care and support planned? 6 - Excellent

51 Assessment and care planning reflects people's planning needs and

. 6 - Excellent
wishes
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any cancerns about a care service.

You can also read more about our wark online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD14NY

enquiries(dcareinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (dcareinspect

Other languages and formats

This report is available in other languages and formats on request.
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formatach oraz jezykach.

Inspection report for ARK Alloa Care Home
page 6 of 6



