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About the service

The service registered with the Care Inspectorate on 31 October 2011. The provider is HC-One Limited.

Home Farm Support service is registered to provide a support service to a maximum of 2 older people or adults
with learning disabilities or mental health problems or physical and sensory impairments and to people living in
their own homes (care at home).

Home Farm Housing Support service is registered to provide a housing support service to people living in the
wider community.

The service is provided to a small number of people in Portree on the Isle of Skye.

The philosophy of the providers HC-One is that 'HC-One stands for health and care which is what we do, and
one symbolises how we do it. At HC-One we focus on the individual striving to provide the best and kindest care
to the one who matters.'

What people told us

We sent out six care standard questionnaires to people who used the Housing Support service. We received
back two completed. We asked the manager to let people who received support from the housing support
service that the inspection and invited them to take part in the inspection and share their views. We were able to
visit and speak with two people who used the service. We spoke with one person who was using the support
service at Home Farm where they attended one day a week.

Overall people were happy with the service they received. People spoke highly of the person who provided the
housing support service.

Views of people using the service have been included within the report.

During the inspection there were six people were receiving support from the Housing Support service, one
person was attending the support service (not care at home) and the service was not currently providing a care
at home service to people.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. There was not a
specific improvement plan in place for the Housing support service or Support services.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate
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What the service does well

People should be able to build a trusting relationship with the person supporting them and caring for them in a
way they both feel comfortable with. A very small number of people received support from the Housing support
service. People we spoke with valued the support they received, found the service reliable and spoke highly of
their support worker. People were supported well by the housing support worker, which included support with
life skills and promoting and building relationships that contributed to the person being supported in a way that
was meaningful to them. One person told us their support was hugely beneficial to both their physical and
psychological needs. Overall, people were happy with the quality of the service they received and the staff
providing the service. There was one person who attended the support service, and this was once a week. This
service operated from the care home once a week and was overseen by the manager and provided by the care
staff within the care home. They found the time the spent at the support service beneficial and had formed
friendships which they enjoyed.

People's care and support should meet their needs and be right for them. They should be fully involved in
assessing their needs at an early stage, regularly and when their needs change. People receiving support from
either the support services had a support plan in place which they had been involved with developing and
reviewing. (See Areas for improvement) The housing support worker worked closely with other professionals
involved with the people's support, where needed, to promote people's wellbeing and ensure the right support
was in place.

People should be supported by staff they know so that they experience consistency and continuity. Most of the
time the Housing support service was provided by one Housing support worker who knew people's needs well.
They had built good relationships and communications with the people they supported. They were very
committed to providing support that made a real difference to people's lives.

What the service could do better

People should be involved in reviewing their personal plan. The manager told us they planned to carry
out reviews of people's support at least annually. The support plans and review records we sampled showed that
reviews had not been carried out regularly with people receiving the service. The manager was aware of the
reviews that needed to be carried out and planned to arranged these with people. In addition to the person
receiving support, it would be beneficial for the management to also involve housing support worker with the
reviews as they provided most of the support and knew people extremely well.

People should be able to make informed choices and decisions about the risks they take in their daily life and
encouraged to take positive risks which enhance the quality of their life. The service had risk assessments in
place that related to staff, however needed to ensure that individual risk assessments were undertaken for those
people receiving support who needed them, to ensure any intervention that the experience as part of their
support is safe and effective and to protect their wellbeing needs. (See Area for Improvement 1)

People should benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes. Although the support services were small, there was a lack of quality
assurance or self-evaluation arrangements in place. The provider and manager should have suitable
arrangements in place to ensure they monitor the overall quality of the service people were receiving, that
suitable staffing and management arrangements are in place and to look at ways the service could be improved
for people receiving support. (See Area for Improvement 2)
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People should experience stability in their care and support from people who know their needs, choices and
wishes, even if there are changes in the service or organisation. The Housing support was provided the majority
of the time by one housing support worker who was registered with the Scottish Social Services Council (SSSC).
The provider needs to ensure suitable contingency arrangements are in place to ensure people can continue to
receive their support if and when this member of staff is not available. The provider needs to ensure that all staff
involved in providing the housing support service are appropriately inducted, trained and competent. (See Area
for improvement 3)

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 3

1. The provider should ensure the levels of risk for people using the service are assessed, regularly reviewed and
formally documented as part of the support they receive.

This is in order to ensure that care and support is consistent with the Health and Social Care Standards
which state that, 'I make informed choices and decisions about the risks I take in my daily life and am
encouraged to take positive risks which enhance the quality of my life.' (HSCS 2.24)

2. The provider should ensure they have suitable quality assurance arrangements in place and use these to
assess what they are doing well to ensure good experiences for people receiving support and how they can make
improvements to the way the service is provided. These arrangements should involve the people who receive
support, staff and other relevant parties.

This is in order to ensure that care and support is consistent with the Health and Social Care Standards
which state that. 'I benefit from a culture of continuous improvement, with the organisation having
robust and transparent quality assurance processes.' (HSCS 4.19)

3. The provider review the current management staffing arrangements and make sure suitable arrangements are
in place to ensure the skill mix, numbers and deployment of staff meets the needs of people receiving support.
This should include appropriate contingency arrangements when staff providing the housing support and, or,
the support service are on leave or there are changes in the service provision. The provider needs to ensure that
all staff involved in providing the housing support service are appropriately inducted, trained and competent.

This is in order to ensure that care and support is consistent with the Health and Social Care Standards
which state that, 'My care and support is provided in a planned and safe way, including if there is an
emergency or unexpected event' (HSCS 4.14)
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The provider was to ensure that they assess the levels of risk for people using the service and that appropriate
risk assessments were put into place and regularly reviewed. This was to ensure that the safety of people using
the service was taken into account and formally documented.

National Care Standards, Housing Support Services: Standard 3 - Management and staffing
arrangements and Standard 4 - Housing support planning.

This recommendation was made on 6 December 2018.

Action taken on previous recommendation
Action remained to be taken to make this improvement. Please refer to main section of this report.

Recommendation 2

The provider should ensure that they further develop effective and measurable systems, by which they could
assure themselves that they were assessing, reviewing and improving the overall provision of the service. They
were to involve people who used the service as part of this work. This was to ensure that there were continued
and positive outcomes for people who use the service and their relatives. Action plans were to be developed and
shared to evidence how improvements had been, or were being fully addressed.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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This is in order to ensure that care and support is consistent with the Health and Social Care Standards
which state that; 'I benefit from a culture of continuous improvement, with the organisation having
robust and transparent quality assurance processes.' (HSCS 4.19)

This recommendation was made on 6 December 2018.

Action taken on previous recommendation
Action remained to be taken to make this improvement. Please refer to main section of this report.

Inspection and grading history

Date Type Gradings

6 Dec 2018 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

8 Dec 2017 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

24 Nov 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

15 Dec 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

4 Jul 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

25 Jun 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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Date Type Gradings

29 Jun 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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