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About the service

This service has been registered since 2009. Venture Support and Care is a small, privately owned and operated
care at home and housing support service. Their office base is in Maud and the service provides support to
people who live in their own homes in and around Aberdeenshire area. The support packages range from a few
hours a week to 24 hour support. At the time of the inspection, there were 27 people using this service.

Part of Venture's Statement of Purpose and function says "we are committed to providing a need led approach
that will focus on:
- improving quality of life,
- recognising and maintaining an individual's potential,
- promoting choice and independence."

What people told us

"The management are very approachable; they always check if I am ok as well as my child. I would be very
comfortable approaching them if I had a complaint."
"The manager has very good communication and I feel I can trust her. The staff are excellent as well."
"The care staff and management are amazing, I can bet no one has as good as a care service as has my son."
"All round could not have asked for a better outcome first class staff (Managerial) and carers whom are all very
committed to the plans and feelings of service users."
"Well done venture, the correct choice was made to receive support from you, the changeover to venture was
done remarkably well."
"My son has developed a positive relationship with support staff, as a parent I am able to entrust my son to the
care of this service which, is crucially important for my wellbeing as is his."
"The manager has good skills in staff matching with carers for my son. She has done a wonderful job in picking
carers for my son they are all wonderful."

Self assessment

We did not request that providers (except childminders) complete a self assessment for the 2019/20 inspection
year. Instead, we took the opportunity to discuss and assess the service's progress using their improvement or
development plan as part of their internal quality assurance.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

People were experiencing good support from the service, which was individually tailored and right for them. This
service was supported by good management and leadership.

People could be confident that they would be supported to live healthy lives. The provider supported people to
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choose and make healthy meals, snacks and drinks. People told us that they were being encouraged to be
physically active and had accessed to a healthy balanced diet. Staff were responsive to changes in people's
engagement which contributed positively to maintaining a good level of physical and mental wellbeing.

The service had supported people to improve their quality of life and access opportunities. People supported by
the service were encouraged to attend groups within the community such as work placements at the local farm.
This helped supported people to have a meaningful day and kept people active. We could clearly see support
staff were passionate about making sure supported people made good use of their time with staff. Some
improvements to people's lives included:

- The service had supported a person move successfully out of area and gain trust to engage with staff, while
accessing new groups the local community and forming friendships. The transition was done so that people
could feel confident and comfortable in their new surroundings.

- Worked with most of the supported people to try new activities and experiences that would benefit their health
and wellbeing.

- Supported a person move from one home to another in one day that caused no disruption and a great deal of
organisation.

We found that people were treated with dignity and respect by those that provided their support. Staff knew
people well and responded to their needs. This contributed positively to people being happy and content.

Ventures management team were responsive to complaints, comments, and whistleblowing. They were looking
for meaningful solutions to improve outcomes for people. Families told us that the manager "has good
communication and we are in regular contact." During the inspection we observed the manager dealing with an
issue immediately, the aim was to reduce the anxiety of a supported person and improve service delivery. This
contributed to the trust and respect people had for the management team.

Following on from a complaint that was recently upheld by the Care Inspectorate, it was felt that the provider
should review how they investigate complaints and concerns. The service has recently started working with an
Human Resources (HR) consultancy who gives full support in this area. We saw some positive action being taken
with regards to the comments and concerns raised to by supported people. Therefore, this recommendation has
been met.

The management team were experienced care professionals who had many skills in working with people who
used services. They also gave staff support, direction, and were a practical role model to them. Manager worked
on shift and supported all of the people who had access to this service. This meant that they provided effective
leadership and had a positive influence on the culture of the team.

The staff team were responsive to people's needs and they understand how to work positively and engage with
supported people. We saw many warm interactions some people whom had complex needs. This contributed
positively to the outcomes for supported people.

The service was working to improve and enhance the lives of people being supported by Venture. There was a
plan in place to help drive forward improvement in the service. This meant that the management and staff had
identified areas for improving the lives of people living at this service. One improvement was to implement their
newly developed quality assurance system by November 2019. The management were enthusiastic that this
would support the service to be the best it can be, by ensuring the service was supporting staff to reflect on the
health and social care standards and the recording and evidencing the outcomes they support people to achieve.
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What the service could do better

At the previous inspection there was a recommendation made that the management team could work more
effectively by developing clear allocation and execution of their duties. The aim would be for all the team to work
equitably and for all tasks to be shared so that they build equal skills and relationships. There had been recent
changes in management and recruitment was still ongoing. Therefore, this recommendation has not been met,
as the manager hopes to implement this once they have a new management structure in place. (See
recommendation 1)

Another recommendation at the previous inspection was that workers' development and performance
management is robust and fair, a performance management policy and system, linked to the development and
supervision of workers should be put in place and then used effectively. We could see that work had been started
to meet this recommendation it was felt that it required some development. Again, this would be supported
when the new management structure is in place and settled. Therefore, it has not been met. (See
recommendation 2)

To keep people motivated and involved in their community the service should continue to focus on individual
outcomes, dreams and wishes for people. The plans we looked at were regularly reviewed but it was unclear if
staff were working with the most up to date information. The should service to continue to support meaningful
outcomes and keep people informed of where they are in the process of meeting these outcomes as in some
cases that wasn't clear. This would support to keep people motivated and engaged.

We evaluated the service as performing at a good level. The service demonstrated strengths in supporting
positive outcomes for people. There were improvements to be made however the provider was very much in
control of these.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 2

1. Venture should develop their management team by using systems to ensure clear allocation and execution of
their individual and joint duties, so that they build equal skills and relationships.

This is to ensure care and support is consistent with the Health and Social Care Standards which state 'I use a
service and organisation that are well led and managed.' (HSCS 4.23)

2. Venture should develop and implement a robust performance management policy and system, linked to the
development and supervision of workers.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state 'I
have confidence in people because they are trained, competent and skilled, are able to reflect on their practice
and follow their professional and organisational codes.' (HSCS 3.14)
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Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

Venture should develop their management team by using systems to ensure clear allocation and execution of
their individual and joint duties, so that they build equal skills and relationships.

This is to ensure care and support is consistent with the Health and Social Care Standards which state 'I use a
service and organisation that are well led and managed.' (HSCS 4.23)

This recommendation was made on 12 October 2018.

Action taken on previous recommendation
There was not enough evidence to meet this recomendation. please see the body of the report for more detail.

Recommendation 2

Venture should develop and implement a robust performance management policy and system, linked to the
development and supervision of workers.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state 'I
have confidence in people because they are trained, competent and skilled, are able to reflect on their practice
and follow their professional and organisational codes.' (HSCS 3.14)

This recommendation was made on 12 October 2018.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
There was not enough evidence to meet this recomendation. please see the body of the report for more detail.

Inspection and grading history

Date Type Gradings

12 Oct 2018 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

11 Oct 2017 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

27 Jan 2017 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

3 Feb 2016 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

4 Feb 2015 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

17 Feb 2014 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

20 Aug 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate
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Date Type Gradings

9 Aug 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 1 - Unsatisfactory

31 May 2013 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

6 Jun 2012 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

30 Apr 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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