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About the service

The service was registered with the Care Inspectorate on 26 January 2016 and is registered to provide residential
care for up to five young people.

The service is provided by Spark of Genius (Training) Ltd and is situated in a rural location approximately 6 miles
from the town of Ayr.

The accommodation consists of five bedrooms, shared kitchen, bathroom and laundry facilities. There are several
unused outbuildings and a large garden area.

The service provider statement of purpose states that the
'overall aim is to provide care which: helps a young person to make sense of past experiences and to develop
coping strategies to deal with these.

Provides young people with positive, stimulating and enjoyable experiences
Helps young people (and wherever possible their families / networks) to plan towards a positive and successful
future.'

The service provides the residential living accommodation for the young people while their educational needs are
met through attendance at learning centres also provided by Spark of Genius, or at other educational provision,
whichever is identified in care plans.

At the time of the inspection, five young people were using the service.

What people told us

During the inspection we spoke with social workers for the young people. Staff were described as 'very
supportive' with 'very good communications' a feature of the comments. One social worker stated that being
supported within the service had been' a very good experience' for the young person they worked with.

Another social worker felt that the provision of education could have been arranged sooner for the young person
they worked with; however they were very pleased with the quick response of the service once this issue was
raised.

We spoke with four young people. All four described feeling safe and supported within the service. One young
person stated 'I didn't like some of the staff at first; but now I think they are brand new'. All young people we
spoke with confirmed they felt safe and supported and that staff were respectful and listened to them. Some felt
that all young people should be treated the same and we have commented further on this below.

Other comments from young people described positive relationships with particular staff members.

We attempted to contact young people's parents and carers to seek their views however we were not able to
speak with many during this inspection. One parent we spoke with had limited involvement due to the recent
arrival of their child at the service. They offered tentative, positive comments, however they did emphasis limited
experience of the service at this time.
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The five staff members we spoke with provided positive comments about the staff team and the service. There
were some issues raised with us in discussion and we have commented on these in the section 'What the
service could do better' below.

Self assessment

Self assessment not requested for this inspection year.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

The service staff were providing a very good level of care to young people and supporting them to attend their
education; leading to educational achievement.

Comprehensive care plans informed by detailed risk assessments identified achievable goals that were linked to
the wellbeing indicators - safe, healthy, achieving, nurtured, active, respected, responsible, and included - of
Getting it right for every child (GIRFEC).

The young people's plans were regularly reviewed and full chronology's evidenced the positive changes they
were achieving. Minutes of consultations with the service psychologist provided recordings of the strategies for
young people to use and guidance for staff in supporting young people to achieve these positive changes.

Young people told us of their full engagement in education; where previous to arriving at the service they had
not attended school. Other young people were working to achieve success in education and had plans to access
college courses to further their ambitions in identified areas of work.

Young people also told us of the changes in their own attitudes since arriving at the service and the levels of
responsibility they were now taking for their own behaviour.

Good outcomes were also being reached in young peoples goals toward health and fitness with regular
participation in a variety of activities. Staff members had also devised a regular fitness programme and were
generally successful in having the young people engage in this.

Young people's risk assessments contained appropriate strategies; informed in some case through multi agency
agreements. The service had made very good links with several agencies in reviewing and monitoring the
effectiveness of the risk assessment plans.
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Contact between young people and their families and people important to them was being enabled -where
appropriate - through significant efforts by staff. This maintained and promoted positive relationships for the
young people and contributed to their emotional well being.

We observed staff's interaction with young people and noted warm and engaging relationships through which
they provided positive role models; nurturing respect and responsibility in the young people.

The staff group contained a mix of inexperienced and very experienced residential workers.
A comprehensive induction for newly appointed staff included 'Every Second Counts' training.
This Spark of Genius training covered a very good range of topics relating to child development and theories
relevant to residential practice. The training also promoted reflective practice within the service. Staff who had
recently attended this training reported the positive outcomes for them in terms of good understanding of policy
and procedures and insights into residential practice.

Newly appointed staff received a period of mentoring where more experienced staff were available to them to
assure and guide them when required.

We have made further comment relating to these matters in the section 'What the service could do better'.

Staff were qualified to HNC level and SVQ 3 or working toward these qualifications. The service recruitment
process includes reference checks from previous employers and background checks through the PVG scheme.
These processes aimed to ensure that staff were suitably experienced, and had the ability to develop the
necessary skills to effectively support and care for young people.

What the service could do better

Following our previous inspection of the service we recommended that Spark of Genius Limited should ensure all
staff are fully conversant with the medical administration policy/procedure and that accurate medication records
are maintained at all times.

We noted the staff training records and training tracker to verify staff training on medication recording and
administration. We inspected the medication records and found that where there were omissions or recording
issues these were identified and acted upon immediately.
We noted overall improvement in these matters however we will continue to monitor this at the next inspection.

We further recommended at the previous inspection that Spark of Genius should develop a system which,
through staff supervision and appraisal, evaluates the outcomes of training for staff practice; and that Spark of
Genius should ensure that staff receive supervision in line with the services policies and procedures.

Staff development plans included discussions and recording of training attended by staff and supervision records
included discussions of reflecting practice. This recommendation was partially met.

As stated previously, staff attend Every Second Counts training during induction to Spark of Genius Ltd services.
During our inspection, issues regarding variance in staff practice and approach were discussed with some staff
members. It was not clear if these variances related to previous work practice or experience of variance within
the team subsequent to the previous management team. We discussed these matters with the assistant
manager and external manager. Following these discussions, we suggested that the staff team may benefit from
refresher training on the services programme and on their chosen model of behaviour management. Attendance
at these refresher training events would aim to consolidate a consistent approach across the staff teams.
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We have made a recommendation in relation to this matter. See recommendation 1.

Supervision was occurring more frequently than previously; this recommendation was met.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. Spark of Genius should evaluate staff training and development to ensure consistency of approach across the
service teams.

National Care Standards, care homes for children and young people, Standard 7: Management and staffing

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

2 Aug 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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