
St. Margaret's Children and Family Care
Society
Adoption Service
274 Bath Street
Glasgow
G2 4JR

Inspected by: Mary Soutar

Type of inspection: Announced (Short Notice)

Inspection completed on: 3 August 2012



Contents
Page No

Summary                                                                                                            3
1 About the service we inspected                                                                        5
2 How we inspected this service                                                                          7
3 The inspection                                                                                                  10
4 Other information                                                                                            20
5 Summary of grades                                                                                          21
6 Inspection and grading history                                                                        21

Service provided by:
St. Margaret's Children and Family Care Society

Service provider number:
SP2004006765

Care service number:
CS2004075377

Contact details for the inspector who inspected this service:
Mary Soutar
Telephone 01786 406363
Email enquiries@careinspectorate.com

Inspection report continued

St. Margaret's Children and Family Care Society, page 2 of 22



Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
St Margaret's Children and Family Care Society is a well managed professional service.
The experienced, knowledgeable and committed staff team provide a high standard of
service. They respond to the individual needs of people very effectively using their
knowledge of current research and best practice guidance.

The agency provides high quality care and support to families at all stages in the
process. However families tell us the accessibility of post adoption support and
training is particularly valuable.

What the service could do better
The agency is encouraged to further develop the involvement of people using the
service in the ongoing self assessment process.

What the service has done since the last inspection
The agency has revised their preparation sessions to reflect current research and good
practice guidance and better inform people about the impact of early life experiences
on children.

Conclusion
St Margaret's Children and Family Care Society provides a high standard of service.
The agency is committed to ongoing professional development for staff and this is
reflected in the quality of service provided to both individuals and families.
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Who did this inspection
Mary Soutar
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1 About the service we inspected
St Margaret's is a faith based voluntary agency and registered charity based at 274
Bath Street, Glasgow. The Council of Management is responsible for the overall
management and strategic direction of the Society. Operational management is the
responsibility of the Director who is accountable directly to the Council.
The main work of St. Margaret's Children and Family Care Society is in the
recruitment, and support of adoptive parents and origins counselling work with
adopted adults and families. A counselling service is provided for birth parents and
families who are considering giving up their baby or child for adoption.

The society also provides a fostering service which includes a fostering service for
infants before their parents make a decision to give them up for adoption. The service
provided by the fostering agency is registered and inspected separately. A report is
available for the fostering service.

The adoption agency aims to provide caring families for children in need of adoption
irrespective of class, racial origin or creed.

The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011, this
function was carried out by the Care Commission. Information in relation to all care
services is available on our website at www.scswis.com.

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and recommendations
If we are concerned about some aspect of a service, or think it needs to do more to
improve, we may make a recommendation or requirement.

- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service based on best practice or
the National Care Standards.

- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reform (Scotland) Act 2010 ("the Act") and secondary
legislation made under the Act, or a condition of registration. Where there are
breaches of Regulations, Orders or conditions, a requirement may be made.
Requirements are legally enforceable at the discretion of the Care Inspectorate."

Based on the findings of this inspection this service has been awarded the following
grades:
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Quality of Care and Support - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written following an announced inspection that took place between
18 and 30 July 2012. Feedback was provided to the management team on 3 August
2012. The inspection was carried out by Inspector, Mary Soutar.

As requested by us the service sent us an annual return. The service also sent us a
self assessment form.

During this inspection we gathered evidence from a variety of sources, including the
relevant sections of policies, procedures, records and other documents including:

Assessments and plans of people who use the service
Team meeting minutes
Panel minutes
Staff training records
Staff supervision and training records
St Margaret's website
Information leaflets
Evidence from the service's most recent self assessment

We also spoke with a variety of people including:
Six adopters as part of a group
Three adopters individually
Three panel members
The management team
Social Workers
Local Authority Social Worker

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
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themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received a fully completed self assessment document from the provider. We were
satisfied with the way the service provider had completed this and with the relevant
information they had given us for each of the headings which we grade them under.

The service provider identified what they thought they did well, some areas for
development and any changes they had planned. The provider told us how people
who use the service had taken part in the self assessment process.

Taking the views of people using the care service into account
People using the service tell us they are very happy with the quality of service
provided. Comments include:
'We got a quick response from St Margarets and lots of useful information.'
'I have a good relationship with my Social Worker therefore didn't mind discussing
very personal things with her.'
'It's reassuring knowing I can contact staff at any time. They always get back to you
even in the evening or weekend.'
'It's great to be able to get the reassurance that you're doing the right thing!'
'At times it felt like it was taking ages, but It all happened really quickly!'
'The preparation course was a real eye opener!'

Taking carers' views into account
Not applicable for this type of service.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
Through the participation strategy applicants and approved adopters are informed
about how they can be involved in the service. Following discussion with adopters,
staff and managers we found that there are very good opportunities at all stages of
the process, for adopters to give their views about the service. This includes:

• Initial visit with Director or Principle Officer
• Questionnaire issued following the preparation sessions
• During second opinion visit
• Questionnaires issued following attendance at panel
• Meeting with the Director following completion of the process

Adopters confirm that following the initial contact, useful information leaflets were
provided promptly and they were contacted within a short time to arrange an
introductory visit. During these visits they received detailed information about the
adoption process and the organisation. Adopters tell us they found the information
and preparation sessions extremely useful in helping them make an informed decision
about proceeding with their application. They particularly welcomed the session
featuring people who have previously adopted.

Adopters tell us they were fully involved in the assessment process and were clear
about their progress. They found staff particularly helpful in providing additional
reading material during the assessment process. Applicants felt comfortable sharing
very personal information about themselves with their Social Worker. This enabled
staff to complete comprehensive assessments to present to the registration panel.
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Following approval and matching, adopters tell us they were fully involved in
developing a plan for introductions and the childrens' move into their home. One
family described introductions which did not go according to the agreed plan.
However they tell us that thanks to the 'brilliant support' provided by the agency they
were able to continue with the introductions and subsequent placement.

The agency continues to use learning from their work with adults adopted as children
and birth parents to improve the care and support they provide to families.

A number of adoptive families have been filmed to allow them to share their journey
with others. Short video clips from this are being posted on the updated website to
help inform interested people.

Using feedback from everyone using the service the agency continues to revise and
develop their service. For example a group of adopters are setting up a Peer Support
Group with the support of the agency.

Areas for improvement
The agency is having their website updated and expanded to provide more
information to interested people.

The agency plans to continue to use feedback from people using the service in the
ongoing development of the service. Consideration should be given to ways in which
families can be further involved in the ongoing self assessment process.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service user's health and wellbeing needs are met.

Service strengths
Applicants are subject to a thorough assessment of their suitability to be adoptive
parents. This is confirmed through discussion with adopters, staff and panel
members. Comprehensive assessment reports include references, enhanced
disclosures, local authority checks and checks on their health and fitness. Where
applicants have specific health issues an early medical is arranged. This includes
contacting health professionals for their informed opinion on the possible impact of
adoption on the applicant's health and their ability to parent a child. Therefore
potential applicants receive guidance and advice prior to undertaking the assessment
process.

By gathering and assessing a range of information, staff are able to compile a
comprehensive report for the panel. This enables the panel to make informed
decisions about recommendations to the Agency Decision Maker.

Through the preparation sessions adopters are made aware of the impact of early life
experience on children's behaviour. They are helped to understand about attachment
and therapeutic parenting. Some families told staff that their relatives, particularly
grandparents did not always understand their approach to managing children's
behaviour. As a result an information session was arranged for relatives. This was very
effective in helping them to understand the therapeutic approach being adopted by
families. As a result the agency plans to offer this session on an annual basis.

Where it is agreed that adoption or permanency is in the child's best interests, the
relevant Local Authority is required to ensure a thorough health assessment is
undertaken. This helps with the matching process enabling staff to have a better
understanding of children's current needs and whether they may potentially need
additional support in the future. Adoptive parents tell us they were very well
supported by agency staff during the matching process. Staff helped them 'ask the
right questions' to obtain the information they needed. They also confirmed that they
could speak with the Local Authority Medical Adviser if they wished.

The agency offers high quality support to adopters after placement. This includes
access to a range of relevant training which reflects current research and guidance.
There were excellent examples of families accessing the therapeutic services they
require when they need it.

One family told us how useful it was to be able to phone staff for reassurance that
their child's behaviour was not unusual. They find staff very helpful in offering advice,
guidance and additional reading materials. Some families find the support with life
story work particularly helpful.
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Adoptive families renew friendships and meet with staff and management during
annual events such as the summer barbecue and Christmas party. This allows
friendships to be formed naturally assisting adopters to develop their network of
support. However a group of adopters are being supported by staff in developing a
Peer Support Group.

Areas for improvement
The agency is looking for alternative premises with sufficient space to enable them to
have a room for therapeutic work with children and families.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
People using the service are able to influence the quality of staffing in the ways
highlighted within the strengths in Quality Theme 1, Statement 1.

Areas for improvement
Please refer to Areas for Improvement as recorded under Quality Theme 1, statement
1.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
We spoke with staff and sampled a range of evidence including minutes of meetings,
staff supervision records and training records. From this we conclude the service is
operating at a very good level in relation to this quality statement.

There is very good staff retention within the agency which is valued by adopters
receiving ongoing support and returning applicants.

A comprehensive induction programme allows new staff to become familiar with their
roles and responsibilities prior to providing a service. During this introductory period
they benefit from the support of both managers and colleagues.

The agency recognises the value of having a knowledgeable and well informed staff
team. Therefore they provide individual training budgets allowing staff
access to regular training and development opportunities. This ensures their
knowledge reflects current research and good practice guidance. As a result they
have further developed their preparation sessions and workshops to more effectively
prepare and support families for their role.

The experienced staff team work well together sharing their individual skills and
knowledge both formally and informally. They are well supported by managers who
operate an open door policy.

Staff have regular supervision sessions during which they discuss open cases with
their manager. This allows managers to maintain an overview of practice and the
progress of ongoing work with people using the service. This allows new work to be
allocated to the right member of the team.

Through regular team meetings and an annual development day staff discuss practice
issues and contribute to the ongoing development of the service.

People using the service tell us that staff are 'accessible' and 'knowledgeable.' They
tell us staff 'go above and beyond' and 'always return their calls at any time of day or
evening.' Applicants value their support and guidance at every stage in the process
but particularly following placement and adoption.

Areas for improvement
Signed copies of supervision should be retained and staff are encouraged to keep
their own record of supervision to ensure they are clear about expectations
and agreements.
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Staff share information about training informally however it is suggested they share
during team meetings or by providing written information to allow all members of the
team to benefit.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
As previously recognised in Quality Theme 1, Statement 1 we found the service
provides a range of ways for people using the service to influence the ongoing
development of the service.

The agency also produces an annual report about their work informing interested
people about the numbers of children placed, developments in the service and any
changes in the team.

Areas for improvement
Please refer to Areas for Improvement as recorded under Quality Theme 1, statement
1.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
After discussion with staff, managers and examining documentation we found that
the service is performing at a very good level in relation to this Quality Statement.

The agency introduced a new questionnaire to give adopters the opportunity to
feedback following completion of the process. However managers recognised that at
this point people are less inclined to complete and return the forms. They have
therefore decided to use the form as the basis for their final discussion at the end of
the process. This gives adopters the opportunity to share their views when they are
no longer reliant upon the agency.

The agency has a Complaints Procedure which explains the process and allows the
complainant to refer to the Care Inspectorate.

The agency uses sessional staff to assist them in meeting the needs of people
accessing their service. This helps prevent unnecessary delays.

Staff have regular supervision sessions during which they discuss open cases with
their manager. This gives the manager an overview of practice and enables them to
monitor progress.

Through regular team meetings and the annual development day staff make
suggestions about improvements such as the further development of the preparation
sessions.

The panel has systems to give feedback to the service about their work including the
quality of reports submitted to them.

Local Authority Social Workers tell us their experience of working with agency staff
has been very positive. They describe staff as 'very supportive' and tell us they
have 'great confidence' in the team who go 'above and beyond the core hours and
responsibilities'.

Overall the service demonstrates a person centred approach recognising the individual
care and support needs of both children and families.

Areas for improvement
The agency is encouraged to use the wealth of experience and knowledge within their
team to consider areas for further development. Consideration should be given to
using 'How good is our team' to facilitate this.
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The agency is also encouraged to develop a system for capturing feedback
from children's Social Workers to feed into the quality assurance process.

Consideration should be given to ways in which the service could introduce an
independent element to their quality assurance systems.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
N/A

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 6 - Excellent

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

4 Feb 2011 Announced Care and support 5 - Very Good
Staffing Not Assessed
Management and Leadership Not Assessed

29 Mar 2010 Announced Care and support 5 - Very Good
Staffing 4 - Good
Management and Leadership Not Assessed

4 Mar 2009 Announced Care and support 4 - Good
Staffing 4 - Good
Management and Leadership 4 - Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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