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About the service

Busy Bees @ Melrose is registered to provide a day care of children service to a maximum of 75 children between
the ages of birth and entry into Primary School at any one time. The service operates between the hours of
7.00am and 6.00pm, Monday to Friday. The service is accommodated in a purpose built, single storey building,
close to Borders General Hospital on the outskirts of Melrose. The service is in partnership with Scottish Borders
Council to deliver pre and ante-pre school education.

The aims of the service included:
"We are committed to developing a true partnership with our parents that will help us to create a childcare
environment that offers high standards of care and a learning environment to ensure every child's needs and
interests are consistently met. We commit to offer quality childcare in a safe, happy environment that provides
exciting opportunities and challenges, for every child to play, learn and develop."

We compiled this report following an unannounced inspection. The inspection was carried out by a Care
Inspectorate inspector early learning and childcare. During this inspection we spoke to the children, childcare
staff, external manager, depute manager and manager. We chatted to a parent when she arrived to pick up her
child. We looked at a number of documents including children's personal plans, learning journals, staff rotas,
safety records, planning tools, training plans and quality assurance folder.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it right for every child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

What people told us

Thirteen parental questionnaires were returned prior to the inspection visit. Some comments included:

"The staff have been fantastic and always feedback on what my son has been doing each day. They are aware of
medical needs and contact me appropriately."

"My child is very happy at Busy Bees and I can see the confidence it gives him through interaction with the staff
and children. He always has lots of fun and completes a variety of activities each week. The range of food is
exceptional and my child always enjoys what is offered. The staff are very helpful and work with parents to
overcome milestones such as potty training."

"At the end of day the staff does not share much information about what the kids were doing on a particular
day, apart from eating. It would be useful to know what they have learnt. The activities seem monotonous, or at
least that's how it appears from the feedback at the end of the day."

"The level of care is excellent, there are a couple of members of staff who go above and beyond every day for the
children and their efforts in both the caring for the children and the environment they provide are really to be
commended. We are really happy with the whole service that Busy Bees provides and when our second child is
old enough to go, they will also go here."
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Children were an integral part of the inspection visit, they spoke freely to us, they told us:

"I like cheese sandwiches."
"I like to play with the tractor."
"We are playing ninjas."
"A little bunch of us go up to the curiosity, where it is calm, there is a tiny kitchen."

Five parents/grandparent spoke positively about the service on the day of the visit.

Self assessment

We did not request a self assessment to be completed prior to the inspection visit.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

Children enjoyed an enriching learning environment indoors and outdoors. All children enjoyed a free flow access
to fresh air in the safe, stimulating natural garden. They negotiated space, problem solving and risk taking. They
were supported to mark make, investigate and encouraged to enhance their learning by the staff scaffolding
them by using skilful questioning.

The 3-5 year olds were empowered to participate in curricular areas to maximise their own learning potential.
We saw the older children direct and lead their own play, make choices and be independent. They were making
the rules, playing and inventing space and games. Achievements were celebrated by the nursery via the
celebration wall.

We saw older children participating in risky play and negotiating the rules to their obstacle course. We saw staff
used higher order thinking skills to question and extend children's learning experiences. This encouraged enquiry
and participation.

A member of staff in the baby room told us the children enjoyed a walk to explore flowers and trees in the local
park. The babies enjoyed an unhurried nutritious, well presented lunch. They played happily in the playroom's
investigative and curiosity areas, they enjoyed a walk to the local village park.
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Children's personal care plans linked very well to the principles of, The Curriculum for Excellence and the GIRFEC
framework. The service had collated information and contained this in the personal care plans. These were child
centred.

They included the assessment and review of developmental needs as well as the identification of how needs
would be supported. These plans are reviewed with parents/carers every six months or sooner depending on the
needs of the child.

The medication protocols and storage procedures followed best practice guidance. Staff demonstrated an
understanding of protecting children from harm and were aware of child protection procedures.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The nursery fully embraced the "Loose Parts" play, indoors and outdoors. They had developed a "curiosity room."
Children visited this room to enjoy a quieter, wonder experience."

Staff demonstrated an understanding of protecting children from harm and were aware of child protection
procedures. The service followed best practice medication procedures. There was a secure buzzer entry system
installed at the service. Information boards and topics of interest were displayed in the foyer area for parents and
visitors.

The garden and playrooms were aesthetically pleasing and resources were of a very good quality. The use of
natural wood and small loose parts provided a wonderful opportunity for the children to use resources
imaginatively.

Risk assessments for the indoor and outdoor environment had been reviewed and updated where appropriate to
ensure the safety of children. The majority of staff had first aid training. The service followed best practice
guidance to prevent the spread of infection. Children were encouraged to wash their hands before eating and
after toileting.

There is a secure buzzer entry system installed. Information boards and topics of interest were displayed in the
foyer area for parents and visitors.
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The service had an effective child protection policy in place, staff were confident about their roles and
responsibilities relating to protecting children from harm, abuse, bullying and neglect.

We viewed the improvements in the tweenies (1-2 year olds) environment outdoors they were offered. The
babies could enjoy role play, investigative, curiosity, malleable and physical play. The garden and playroom was
aesthetically pleasing, the resources were of good quality and natural. The use of natural wood and large and
small loose parts provided a wonderful opportunity for younger children to enquire and problem solve, especially
in the sand and water areas. We discussed that this approach could be developed in all the children's garden
areas.

The nursery indoor environment was bright, stimulating and welcoming. Well laid out rooms and safe storage.
Children enjoyed playing in a group or independently and move freely within the playrooms. Curricular learning
areas were easily identified for children to learn and thrive. The nappy changing areas were safe and followed
best practice protocols. The nursery had improved the toothbrushing procedures this followed best practice
guidance. Children were afforded the privacy and dignity in the 3-5 years' toilets. We saw that hand washing
controls followed best practice guidance.

There were safe sleeping procedures; staff completed a sleep safety checklist. Staff knew children's personal
likes and dislikes, they soothed them gently at sleep times and ensured they were comfortable and safe.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

Staff demonstrated their commitment to achieve ongoing improvements. Staff told us they had regular staff
meetings to discuss practice and developments. They had attended inhouse training, for example best practice
guidance documents.

The staff team took ownership of the inspection, they showed willingness to point out the improved areas and
plans for the future. All staff demonstrated their understanding of children's individual needs. All children were
offered a comfortable, stimulating and nurturing experience.

Staff meet regularly to discuss up-to-date guidance for example gender equal play. They told us they use the
organisation's virtual training academy. Some staff have completed an open university course. Staff told us they
complete good practice scenarios, they agreed this has helped evaluate their childcare practice.
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A key worker system was in operation and parents/carers spoken with stated that they found this to be
beneficial. The role of key worker involved staff helping to promote a healthy emotional attachment with children
in their care, taking responsibility for planning and reviewing children's individual needs and progress and being
the main contact for families.

All staff were registered with the Scottish Social Services Council. They took responsibility of their continued
registration.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

The manager and depute demonstrated a commitment to further improve the all round quality of the service.

Staff meet regularly to discuss and participate in in-house training. They worked well as a team. We could see
they were well managed. They told us the management team were very supportive and they felt involved in the
nursery ethos and vision. The management carry out regular one-to-one visions sessions "Being my Best."

All stake holders contributed to the Nursery Improvement plan and Quality Assurance tools for example "Big floor
books." We saw positive feed back from parental questionnaires on various resources or activities. These books
underpinned the nursery's robust quality assurance procedures.

The overall quality is monitored and evaluated using various bench marks including best practice guidance, "How
Good is Our Early Learning and Childcare" (HGIOELC), "Curriculum for Excellence" and "Building the Ambition."
They provide a Standards and Quality report to the local authority annually. This detailed evidence of targets,
goals and achievements.

The managers of sister nurseries support one another, they meet regularly to discuss the standards and
benchmarks for quality and improvement.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

Requirement 1

A provider must ensure at all times that suitably qualified and competent persons are working in the care service
in such numbers that are appropriate for the health, welfare and safety of children. In this instance the provider
must consider the following:

- providing staff in such numbers to provide flexibility to cover staff lunches and breaks and absence.
- Consideration must be given to the individual needs of the children and their circumstances.
- The management team must have sufficient management hours to undertake their role effectively.
- staff must be provided with the training appropriate to the work they are to perform in relation to planning and
accident reporting and recording.

This is to comply with SSI 2011/210 Regulation 15(a) and (b)(1) - Staffing.
Timescale for action: a plan must be submitted to the Care Inspectorate by 1 December 2018 detailing the
actions the provider intends to make to address this requirement

This requirement is carried over from a recent complaints report.

This requirement was made on 9 August 2018.

Action taken on previous requirement
Please refer to strengths throughout the text in this report.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Children should be encouraged to participate in personal responsive directed play. Staff should be responsive to
children's personal needs.

This is to ensure care and support is consistent with the Health and Social Care Standards which states, 'I have
confidence in the organisation providing my care and support. I experience high quality care and support based
on relevant evidence, guidance and best practice.' (HSCS 4.11)

This recommendation was made on 9 August 2018.

Action taken on previous recommendation
We saw staff direct care and learning to respond to children's in personal responsiveness, they enabled children
to self direct their own play.

Recommendation 2

The manager and staff should ensure that children's next steps in learning and development are specific and
meaningful. The service should develop ways for children and parents to be more involved in identifying and
evaluating children's learning and development.

National Care Standards Early Education and Childcare up to the age of 16: Standard 4.4: Engaging with
children. This is carried over from last inspection report.

This recommendation was made on 9 August 2018.

Action taken on previous recommendation
Personal learning journals demonstrated effective observations and meaningful next steps and progress tracked
well.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

6 Nov 2018 Re-grade Care and support Not assessed
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

7 Jun 2018 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

15 May 2017 Announced (short
notice)

Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

1 Jun 2015 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Jul 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Aug 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

10 Sep 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

20 Nov 2009 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
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Date Type Gradings

Management and leadership Not assessed

27 Jan 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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