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About the service

Montrose Care Home is a care home located in the Foxbar area of Paisley and is owned and managed by
Renfrewshire Council. On the day of the inspection there were 36 people living in the home.

Within the home residents have a choice of lounge and dining areas and two passenger lifts allows access to all
floors. There are 36 single bedrooms all with en suite facilities. The home has accessible terrace areas that can
be used by residents and their visitors. There is a large garden to the rear of the home which has recently been
developed to offer a pleasant space for residents to enjoy.

The aims and objectives of the home state that Montrose "aims to promote communication, provide information
and develop working partnerships with residents, families and outside agencies to ensure our residents feel
valued, respected and that the home is viewed by the local community as a useful resource and is an integral
part of the community of Foxbar".

What people told us

We received positive comments from the ten residents and five sets of relatives that we spoke with. We spoke
with people individually or in a small group.

Comments from residents are as follows:-

Spoke with group of ladies who were waiting for the hairdresser. "We are waiting our turn. It's nice to get your
hair done. Not sure what we will be doing this afternoon - might be reading group. The girls are lovely - they
work hard".

"I prefer to keep my own company at the moment but will come to dining room for meals. I like my room
and the girls are very nice."

"Everyone is so kind, but my memory is going. It is a terrible thing".

"I really enjoyed the nostalgia café. It was wonderful. I really enjoy it. I love the company and the chat. I am very
happy here - this is my family."

"I am good. I like the meals. I really enjoy getting my hair done. The girls are so good and kind. I like when my
family visit."

"I have only been here about 6 weeks. I felt afraid on my own at home. The girls are so lovely. I like my room and
prefer my own company at the moment although I will come down for meals. It is comfortable here. Its lovely."

Comments from relatives are as follows:

"They take such good care of my mum. I know she can have her problems but they are so patient with her. The
staff are so attentive, I come in at different times and I am always made to feel welcome. In the evening you can
see that some residents get more distressed , staff deal with this so well. They keep me fully informed about my
mum. If I have had a tough visit , they will phone me when I get home to check how I am. I cannot fault the care
and attention they give my mum and me."
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"I am very happy with the care of my relative. Staff are very good - mum always looks smart and well cared for. I
have no complaints at all. It's a great place."

"We have nothing but praise for the care home. She is so well looked after. We come all the time and she always
looks well. The staff will take time to match her clothes and that is so important to her. We take her out and
staff will take time to make her look lovely. We are always made to feel welcome and they will let us know if
there are any concerns."

"I am very pleased with the care. Staff are lovely and they work hard. My relative can be feisty but they take care
and are patient. I have absolutely no concerns. This is a lovely place and there is a lot for her to do."

"We knew what we were looking for and we are delighted with the care home. It could not be better. Her care is
great and they are very caring and attentive. It could not be better for our relative."

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 4 - Good

How good is our leadership? not assessed

How good is our staffing? not assessed

How good is our setting? not assessed

How well is our care and support planned? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.

How well do we support people's wellbeing? 4 - Good

We received very positive comments from residents and relatives about staff. The relationships between
residents and staff were genuine, warm and kind. Staff knew the residents well and relatives also commented on
the support they received from staff if they were upset. We saw patience and understanding from staff when
interacting with residents living with dementia. Compassion and light hearted humour were evident and
residents responded with laughter and appreciation.

The staff tried hard to ensure that residents participated in meaningful activities to keep them active and busy.
We were told about the children who visit and read to residents, this was a 'lovely' experience a resident told us.
Residents could join in with exercise classes, the nostalgia cafe and many other activities. There were lots of
photographs on display to show how residents were spending their day. There good opportunities for residents
to stay connected to the local community as they could attend churches and community groups nearby.
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The garden had recently been developed further and this offered a pleasant experience for residents as they
could access the garden independently from the ground floor. This was particularly worthwhile for those
residents who liked to walk freely around their 'unit'. To promote their safety and well-being, the home had used
the Kings Fund Audit Tool to ensure that the environment was suitable for residents living with dementia, they
will continue to use this good practice guidance to inform future developments within the home. The ability to
walk freely around the home was so important for residents, particularly those living with stress and distress.
The home was on three floors and locked doors to each unit were a barrier to residents being about to walk
freely around the home and benefit from visiting other areas. The provider had met with residents and families
to discuss moving them from the top floor to the middle floor. We mentioned this at the last inspection and
some action had been taken with regards to costing a keypad for the lift and erecting partitions to allow
residents more free flow around the home in a safe manner. There has been no further action with this to date.
For the improved mental health and well-being of residents the provider needs to take action and ensure
that they are not restricted by their environment. This will be an area for improvement.

The dining experiences we saw for residents were variable. Some residents really enjoyed a calm, unrushed meal,
supported by attentive staff. They were gently prompted to eat in a respectful manner. Residents in one other
unit were sitting in the dining room which was noisy and meals were served and tables cleared in a very quick
manner. This did not promote a pleasant dining experience or support residents to enjoy their food. We brought
this to the attention of the management team who were responsive and had ideas about how to improve the
dining experience for all residents.

Residents were supported by a knowledgable staff team who were vigilant about any health concerns and they
would call in appropriate health colleagues when required. We sampled care plans and other records for
residents relating to nutrition, stress and distress and palliative care for example. One family told us "our relative
looks so much better since she came to live here." We found health needs to be well supported, showing that
staff worked well together to promote good, safe healthcare for residents. The home had made good progress in
developing their practice with the SPAR (Supportive and Palliative Action Register) initiative.

To protect residents and ensure they receive the medication prescribed for them, accountable and robust records
should be kept. We found medication management and recording to be variable across the home. Medication
should be given at the correct time and date. We saw progress with some PRN (as required) medication care
plans and protocols. However some were not as comprehensive as others. What does 'pain' or 'agitation' look
like for each resident. The expected outcome and what this meant for a resident should be recorded to ensure a
meaningful record. This will be an area for improvement.

1. The provider should ensure that residents are not restricted within the home. They should be able to walk
freely and safely around as much of the home as possible. The proposed move from one unit to another should
take place as agreed. The plans for opening unit doors and securing the lifts should be implemented for the
benefit of residents.

HSCS 5.11 I can independently access the parts of the premises I use and the environment has been designed
tom promote this.
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2. Medication management and systems in place for PRN (as required) medication administration should be safe
and accountable. All records should be completed fully to ensure safe care and practice.

HSCS 1.24 Any treatment or intervention that I experience is safe and effective.

How good is our leadership?

This key question was not assessed.

How good is our staff team?

This key question was not assessed.

How good is our setting?

This key question was not assessed.

How well is our care and support planned? 4 - Good

The care plans in place guided staff to care for residents. There was good information about each resident and
their life history. This personalised the care plan for each resident and promoted their individual interests and
preferences. The assessed needs of each resident were agreed with them and their families if possible and were
reviewed on a monthly basis. We could see some outcomes being identified through the review process which
supported an approach whereby residents has aspirations and goals identified. To see the person first and then
the health needs was a positive step for staff to develop a person centred approach to writing in care plans.

Some residents within the home were living with stress and distress. The records used to support the mental
health and well-being of residents were not detailed enough. Staff could tell us how they would support
someone who was distressed and we saw evidence of this with staff practice however this was not reflected in a
comprehensive care plan. We discussed this with the management team and they agreed. This will be area for
improvement.

Staffing levels within the home were informed by the assessed dependency needs of each resident. We were
advised that the provider was reviewing the current dependency tool to ensure it was more responsive and
realistic about the needs of residents.

Staff used daily notes to record how a resident had enjoyed their day. Whilst we saw some responsive,
compassionate care in the home, the daily notes did not reflect this. Staff used words such as 'settled day'
instead of taking the opportunity ro record a positive outcome for each resident. Daily notes need to be more
reflective of needs and staff need to be aware of the language and tone they use, ensuring that all recordings
are using respectful words.
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Areas for improvement

1. Person centred care planning should continue to develop, particularly for residents living with stress and
distress. All records should be outcome focussed.

HSCS My personal plan (sometimes referred to as my care plan) is right for me because it sets out ho my needs
will be met, as well as my wishes and choices.

Areas for improvement

Previous area for improvement 1

The service should develop a robust planning system for recording PRN (as required) medication, particularly
when medication is used to assist with distress or alleviate anxiety.

This is to ensure care and support is consistent with the Health and Social Care Standards which state 'Any
treatment or intervention that I experience is safe and effective'. (HSCS 1.4)

This area for improvement was made on 22 May 2018.

Action taken since then
The service had made some progress with the PRN care planning but further work needed to be done to ensure
that staff were clear on when the medication should be used. What steps should be taken before the medication
is administered should be clear and there should be clear guidance on what 'pain' or 'agitation' means for each
resident. This area for improvement will continue.

Previous area for improvement 2

The service should review the need to have locked doors at the entrance to each unit within the home. This
practice could be restricting peoples' right to independence and should be challenged.

This is to ensure care and support is consistent with the Health and Social Care Standards which state 'I make
informed choices and decisions about the risks I take in my daily life and am encouraged to take positive risks
which enhance the quality of my life.' (HSCS 2.24 )

This area for improvement was made on 22 May 2018.

Action taken since then
There had been some progress with costings being sought for lift key pads and partitions to open up the home
more for residents. However no further action has been taken since the costings. This area for improvement will
continue.

What the service has done to meet any areas for improvement we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Detailed evaluations

How well do we support people's wellbeing? 4 - Good

1.1 People experience compassion, dignity and respect 5 - Very Good

1.2 People get the most out of life 4 - Good

1.3 People's health benefits from their care and support 4 - Good

How well is our care and support planned? 4 - Good

5.1 Assessment and care planning reflects people's planning needs and
wishes

4 - Good

Inspection report

Inspection report for Montrose Care Home
page 7 of 8



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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