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About the service

Quarriers Fostering Service recruit and support foster carers to support children and young people with
disabilities and their stated mission is to transform lives. The service provides a person centred model of care to
meet the needs of children and young people.

The principle aim of the service is to:

'Improve the lives of children and young people with complex needs and disabilities through the provision of
short breaks and permanent placements'.

Quarriers offer two distinctive strands to their fostering service. They have a specialised fostering service for
children and young people with complex needs and disabilities based in Glasgow. This service recruits foster
carers who want to care permanently for children and young people into adulthood.

They also have the family support service which offers short breaks to children with complex needs and
disabilities to support families in Dumfries and Galloway. This service is very well established and has been
running since late 1999.

What people told us

We met with foster carers from 6 foster households and five children. We also received an email response and
completed questionnaire from two further foster carers.

Foster carers told us they felt well supported on an emotional level and that their link workers were very good at
responding and keeping in touch. Foster carers valued the flexibly of the staff who often worked outwith
traditionally office hours which was helpful to their family and work life. Most foster carers told us that the
service would support requests made for training relevant to the needs of the children they cared for.

Some foster carers considered that training opportunities were limited and could be improved upon. Several
foster carers were of the view that access to short term care for children, particularly at short notice, needed to
improve to support fostering households. We were also told of the challenges caused by a placing Local
Authorities lack of planning, in particular to transitioning to adulthood services.

We met five children in their foster homes and could see how happy and contented they were. Two young people
told us about their positive experience and were proud to show photographs of happy occasions shared with
their foster family.

Foster carers told us of the changes of the team, particularly in the Glasgow office, and how they missed
previous staff but told us they were now adjusting and getting to know new workers. Overall foster carers
considered that they were happy with Quarriers and expressed feeling valued and appreciated.
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Self assessment

The Care Inspectorate did not request a self-assessment from the service for this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

We considered that children and young people were benefiting significantly as a consequence of being cared for
by Quarriers foster carer families.

Children who were living in long-term placements were clearly regarded and accepted as part of the family. This
sense of belonging and security had meant that children and young people had developed meaningful and loving
relationships. The attachment with foster families had enabled children to recover from earlier disadvantages,
being happy and blossoming. Significant developmental steps, such as talking and walking and having the
confidence to develop skills in self-care.

Further positive impacts included children sleeping and eating better, being more socially confident and better
able to self-regulate. It was clear these children had been 'claimed' by their foster families, were integrated into
the broader family network and were cherished and loved.

Some children had communication passports which were extremely helpful giving insight into the child's
personality and preferences. This enabled adults less familiar with the child to interact in an appropriate way
that would have limited stress and give reassurance.

Children and young people who enjoyed time with short break carers had great opportunities for social inclusion
and developing friendships. Examples of these new experiences included ten pin bowling, cinema, soft play,
riding for disabled and attending youth groups. Children and young people enjoyed their time with short break
carers and regarded this time as a holiday.

Quarriers continued to hold events to bring together children and foster carers for fun events such as the
recently held day at 'The Experience' where go-karting and cake making was enjoyed by all.

Foster carers told us the contact with supervising social workers was extremely good expressing they were
knowledgeable and empathic and accessible.

Training to meet needs of specific children has been provided or accessed by foster carers. The level of
knowledge and understanding of children's needs was impressive. This included foster carers being innovative in
helping children manage disability and maximise their potential.

Examples we found included introducing play with Lego which had improved fine motor skills, using a pop-up
tent as an escape from sensory overload meaning the child could now participate in group activities.
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For another child the use of an exercise ball and encouragement had an outstanding outcome for a child who
had taken his first steps and in doing so had far exceeded expectations.

Foster carers were routinely invited to conferences and were members of the Fostering Network.

We considered that Quarriers fostering service to be well managed and that this ensured the continued good
experience which children and foster carers have with Quarriers. Regular foster home reviews were conducted in
a way which offered reassurance that foster carers continued to be supported to provide high standards of care
to children and young people. This included necessary safety checks being undertaken and updated as required.

We reviewed two applicant assessment reports and were impressed with the level of detail included including
motivation to become foster carers, skills, values and attitudes as well as exploration and analysis of the impact
and learning from the applicant's life experiences. The level of consultation with the wider family including birth
children was inclusive and robust.

The Panel membership was well balanced with members who had an extensive experience of the needs of
looked after children, the fostering task and of disability. We could see from panel minutes that thorough
consideration and questioning meant that applicants and the continued approval of foster carers was subject to
a very competent level of scrutiny at panel.

Both the Quarriers Dumfries service and the Glasgow based service had improvement and development plans
which was driving forward the service in terms of staffing training, skills and support. An annual report was
compiled and distribute to stakeholders.

What the service could do better

We thought the service could expand the use of communication passports for all children who could benefit from
their use.

Some foster carers considered that Quarriers were sometimes limited in the support provided specially respite
and at short notice. We were aware this was being addressed.

We found some children did not have Individual Placement Agreements needed to set out arrangements for
respite and birth family contact. This found adverse impact in relation to this and this will form a
recommendation. (Refer to recommendation 1)

We noted that safer caring agreements had not been completed with foster carers which we considered
important in clarifying how behaviour would be managed and household 'norms' and expectations.

Risk assessments could benefit from being more focused on strategies and techniques known to reduce distress
and anxiety and could perhaps be better linked to communication passports.

We considered the service could strengthen links with independent advocacy, which is important when children
and young people are reaching major decisions and times of important transitions.

While we considered foster carers very pro-active in sourcing bespoke training, we considered there needed to
be a better overview and more structured programme of a wider range of training, such as the impact on trauma
on development and trauma informed care approaches, identity and life story, managing contact with birth
families and managing conflict. We were aware the service was developing a training plan.
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Some foster carers told us support groups had changed in purpose, now being more formalised and less about
informal support. We asked the service to seek views about this and be open to making changes necessary.

We noted some difference in practice between both the Dumfries and Glasgow services. In Glasgow there existed
second opinion visits on the assessment of applicants prior to being presented to panel and but not in Dumfries.

Unannounced visits to foster carers were taking place in Glasgow but again, not in Dumfries. Some visits to
foster carers in Glasgow were not keeping within the foster carer agreement of 4 weeks, whereas they were in
Dumfries.

The paperwork was held differently between services. (albeit both are to be standardised). We did not find a file
audit or a compliance tool in use which may have identified these gaps and have suggested this is devised and
takes account of current relevant legislation and best practice. We consider this to be a matter of priority given
that the line management structure comprises of people who do not have prior professional experience in
fostering albeit they were experienced managers with transferable skills. We were assured this would be taken
forward.

Foster home review paperwork needed to be more specific regarding dates of checks and actual training
undertaken. We could see this had been identified by the Panel chair with consideration to review the format of
review reports.

Given this is a jointly registered service we consider a joint improvement plan should be devised and
opportunities for joint working with the cross fertilisation of ideas and the sharing of skills and expertise. We
would consider this essential given the mix of workers and managers with different knowledge to fostering. We
were advised this was being developed.

We considered the service could develop a more pro-active approach to participation in creating the service
development plan as opposed retrospective gathering of views.

We found considerable time lapses between of foster home reviews, assessment completion and presentation to
the fostering panel. We discussed ways in which this could be improved. Additionally, the management were
aware of the need to improve the timescales from the recommendations made at panel to the approval from
agency decisions maker in order to meet with statutory timescales. It was anticipated that the planned
appointment of dedicated administration support worker in the Glasgow base would assist greatly with this.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. Individual placement agreements should be held for all children with details clearly stated for arrangements for
respite and birth family contact.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that:
'My future care and support needs are anticipated as part of my assessment.' (HSCS 1.14).

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

When determining the exceptional circumstances of a foster child sharing a bedroom, the specific needs of each
child should always be taken into consideration. The provision of privacy and adequate personal space should
also be considered and subject to risk assessment. Any risk assessment should be regularly reviewed.

National Care Standards Foster Care and Family Placement Services: Standard 2 (2) - Promoting good quality
care.

This recommendation was made on 19 May 2017.

Action taken on previous recommendation
This had been addressed.

Inspection and grading history

Date Type Gradings

1 May 2017 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

1 Jul 2015 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

19 Mar 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Jan 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

21 Dec 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

19 Mar 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Feb 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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