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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

South Morningside After School Care Club - Deanbank Annex, referred to as the service, registered with the Care
Inspectorate in August 2015. Conditions of registration state that care can be provided to a maximum of 50
school aged children.

The service is delivered from South Morningside Infant School which caters for primary one and primary two
children. They have use of the dining space which has direct access to a secure outdoor area. A breakfast club is
on offer as well as after school care. The service joins with its provider, South Morningside After School Care Club
during school holidays.

The service states its aim as "to focus on providing a safe, healthy, active environment for all our children,
helping them to be respected, responsible, included, nurtured and able to achieve their goals".

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active,
respected, responsible, included.

What people told us

We asked the service to distribute care standard questionnaires to parents prior to inspection. From the 12
returned of the 20 issued, parents agreed or strongly agreed that they were happy overall with the quality of
care provided for their child. We also spoke with parents during an unannounced inspection on Tuesday 14 May
2019, continuing on Friday 24 May 2019. Parents feedback was discussed with the manager. Comments included:

"My children have always been very enthusiastic about being in breakfast club and after school club. The
nurturing and stimulating environment created by the staff helped my youngest child immensely. The fact that
they don't want to come home at 6pm speaks volumes."

"The team are great and clearly care for the children. They are particularly attentive to the children's needs and
feelings."

"My child loves the activities such as baking, painting and crafts. She loves show and tell. She likes all the staff -
they draw for her, sing to her, are happy and funny. For after school activities for a P2, I couldn't ask for more
than her happiness, stimulation, safety and wellbeing. Huge thanks to SMASC, we think you do a fantastic job!"

"Wonderful staff who forge close relationships with the children. My child is always happy to attend."

"My child misses the opportunity to role play/dress up and enjoy that. The range of activities is good and not too
intense. I like that staffing is consistent allowing children to build relationships. Personal plans and feedback
could be more structured."

"Staff know my child and can get him to try new things. They give honest supportive feedback."
"Staff are always quick to respond when you contact them online."
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Children were happy to chat to us about their club. Comments were discussed with the manager and included:

"I play with my friends. I've made lots of new friends here."

"The food is good."

"You can put your suggestions in the box and the staff do them."

"On Fridays we go to the park."

"Look, we only have one activity. How boring is that."

"I like seeing what the activities are. And I like snack."

The service had not been asked to complete a self-assessment prior to inspection. The manager provided us
with a new development plan which is being progressed.

Self assessment

The service had not been asked to complete a self-assessment prior to inspection. The manager provided us
with a new development plan which is being progressed.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Children were warmly welcomed into a relaxed environment. Interactions were fun and familiar which appeared
comforting to children. Children had time to chat with staff who listened and responded sensitively. This was
nurturing and allowed children to relax from their school day. Staff knew the children in their care. This allowed
them to be responsive in ways which suited each child. Children each had a personal plan which was up to date
and informative for staff. The service was in the process of introducing a new format to the plans. Children will
be more involved in setting and reviewing their own plans alongside their parents.

The manager showed commitment to providing a service to children with a range of needs. Additional training
and support ensured staff were able to meet all children's needs. This meant that the service provided an
inclusive approach.

Children had direct access to a large secure outdoor space, consisting of a playground, a grass area and a
storage area. The school's loose parts collection was used by children in their imaginative play. Loose parts are
items which are not toys but can be used creatively for the child's purpose. On the second day of inspection,
staff had displayed the loose parts to engage children and spark interest.
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Children were supported to live healthy lifestyles through daily outdoor play and healthy snacks. Children's
wellbeing was considered through meditation activities and the practising of social skills with their friends.
Following a recommendation at the last inspection, children were involved in planning snack menus and making
snack usually on Fridays. Following a requirement at the last inspection the service was using medication
guidance to ensure they were storing, recording and administering medication as required.

The manager and staff team showed commitment to children they worked with and motivation to improve. They
were embracing new systems being introduced to support and monitor staff development. The current
improvement plan showed priorities which staff were aware of. We discussed how to ensure children, staff and
parents were involved in creating the development plan. These changes should have a positive impact on
children's experiences.

What the service could do better

On the first day of inspection the opportunities for free play were limited until snack was over. All children took
part in group-time, followed by snack. This meant that children were unable to assess their own needs and
decide on activities that would meet those needs. We discussed how the service could be more flexible with daily
routines to encourage children to have more choice, with a focus on group-time and outdoor play. Health and
Social Care Standard 1.25 states "I can choose to have an active life and participate in a range of recreational,
social, creative, physical and learning activities every day, both indoors and outdoors".

We discussed the experiences on offer for children. Play experiences and planned activities should reflect
children's personal plans where appropriate. This would mean that the service is providing opportunities to
further meet children's needs. Children would benefit from the service considering Health and Social Care
Standards 1.30 and 1.31 which promote a range of organised and free play activities to develop creativity,
understanding, investigation and problem solving.

Children would benefit from snack being viewed as an activity to be engaged with. There were missed
opportunities to practise skills, learn new knowledge and challenge themselves through new responsibilities. The
practice document Food Matters would support the service to make further improvements to the snack routine.

The manager was still settling into his role and discovering the responsibilities of leading and managing. We
signposted the manager to the Care inspectorate's website The Hub where all up to date best practice and
guidance can be found. We highlighted notification guidance, safer recruitment guidance and the Health and
Social Care Standards. Developments in the early learning and childcare sector are continuous. The manager
should ensure practice and service improvements consider best practice guidance within the sector.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

Requirement 1

The provider is required to ensure that they review the services procedures for administering, storing and
recording of medication. These should include the administration of long-term medication, including
administering an epipen. Storing and labelling all medication kept on the premises and recording accurate
information, including medicines received, returned or disposed of. The provider must ensure they record
adequate information for children with complex medication procedures within their individual care plan.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 SSI 2010/2011, regulation 4 (1) (a) make proper provision for the health, welfare and
safety of service users.

This requirement was made on 12 July 2016.

Action taken on previous requirement
Storage, recording and administration of medication follows best practice. Individual care plans record children's
additional welfare needs.

Met - within timescales

Previous recommendations

Recommendation 1

Children should be more involved in the preparation of snack and in choosing what they want from what is on
offer. National Care Standards early education and childcare up to the age of 16. Standard 3 - Health and
Wellbeing.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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This recommendation was made on 12 July 2016.

Action taken on previous recommendation
We saw evidence of consultation with children for snack menus. Children serve own snack when possible and
prepare snack on Fridays. This continues to be an area for improvement.

Recommendation 2

The provider should ensure there are more resources available for children to access during outdoor play. These
should include a range of open-ended materials which would provide creativity and challenge. NCS 5 - Quality of
Experience.

This recommendation was made on 12 July 2016.

Action taken on previous recommendation
The service have negotiated use of the schools' loose parts stored in the playground.

Recommendation 3

We recommend that the manager ensures that inductions for newly recruited staff and staff taking on more
senior roles within the service are formalised. Inductions should include information on child protection to ensure
staff are aware of their responsibilities of protecting children within their role. NCS 14 - Well managed service.

This recommendation was made on 12 July 2016.

Action taken on previous recommendation
Induction checklists have been revised and are used with new staff. This includes detailed information and
activities to consolidate staff understanding of child protection responsibilities.

Recommendation 4

Staff should be made aware of SHANARRI indicators and they should be including these within children's plans.
NCS 3 - Health and wellbeing and NCS 6 - Support and development.

This recommendation was made on 12 July 2016.

Action taken on previous recommendation
Staff were able to talk about the wellbeing indicators and how they are considered for children. The organisation
have redesigned children's personal plans to focus on the indicators.

Recommendation 5

Management should further develop the service's improvement plan to identify priorities or targets to progress
the service. These should include the vision of the service and link with areas of staff development, including
their training, qualifications and conditions of SSSC registration. NCS 13 - Improving the service and NCS 14 - Well
managed service.

This recommendation was made on 12 July 2016.

Action taken on previous recommendation
We viewed the improvement plan and saw that it was being progressed. We offered guidance on further
developing the improvement plan so it is measurable and specific.
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Recommendation 6

We recommend that management further develop and implement an effective system to ensure the quality
assurance of the service. NCS 13 - Improving the service and NCS 14 - Well managed service.

This recommendation was made on 12 July 2016.

Action taken on previous recommendation
The organisation is introducing systems to support and monitor staff development.

Inspection and grading history

Date Type Gradings

12 Jul 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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