
JMT Fostering
Fostering Service

Unit 3a Alba Pavilions
Alba Business Centre
Livingston
EH54 7HG

Telephone: 01506 407340

Type of inspection:
Announced (short notice)

Completed on:
31 May 2019

Service provided by: Service provider number:
JMT Care Services Ltd SP2009010327

Service no:
CS2009196557



About the service

JMT Fostering was registered with the Care Commission in 2009 and transferred its registration to the Care
Inspectorate in 2011. The service is registered to provide a fostering and family placement service. The agency
recruits and supports foster families to provide a fostering service to a range of children and young people
throughout the central belt and South of Scotland. The service is based in Livingston with staff also based in
Dundee and Ayrshire.

Although JMT Fostering has its own policies and procedures, the service is closely linked to JMT Young Adult
Placement service. The same staff, manager, approval panel, board of directors, carers, support groups and
training are accessed. We have not identified any differences in qualities or areas for improvement during this
inspection therefore we have provided one narrative on the quality of the service for both reports.

What people told us

We spoke with two young people and six carers during the inspection. The feedback we received was
overwhelmingly positive with a particular emphasis on the close relationship developed with JMT staff and carers
and the level of support provided.

Self assessment

No self assessment was required for this inspection.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing 6 - Excellent
Quality of management and leadership not assessed

Quality of care and support

Findings from the inspection

The outcomes for children and young people living with foster carers supported by this service are
overwhelmingly positive. The matching of children to families where they will be loved and well cared for is done
with as much rigour as the recruitment, assessment and development of carers capable of meeting the needs of
children who have experienced significant adverse life experiences. As a result we found that for all the children
we met or heard about, there are improvements across a range of wellbeing areas.

In relation to care and support we found exemplar practice in two key areas - relational support to carers and
providing carers with the knowledge and skills they need. This has helped to sustain a very high level of service
and has also shown further improvement in the support they give to carers.
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Child focused and 'trauma informed' parenting - The carers we met are first of all nurturing and committed.
They are also innovative and reflective, doing the extra bit to meet the needs of children and young people.
They are willing to share with others and consider how they can do things differently. We attended two support
groups where carers consistently articulated a coherent understanding of the impact of adverse life experiences
and referred to specific examples to illustrate this understanding and to share their experiences with others. We
also saw this reflected in the records we viewed during the inspection visit.

We found that a concerted effort to develop and improve the knowledge of all carers was having a positive
impact on the confidence of carers. The service plans and delivers regular interactive sessions with carers which
encourage and promote positive parenting. These sessions are well attended and the opportunity to improve
knowledge and learn from others is greatly valued. We found that carers were using their learning to provide
excellent care to children and young people but they were also using their professional confidence to advocate
on behalf of children.

Relationships between staff and carers - Children and young people are benefiting from the love of carers
who feel supported and nurtured by staff working in the service. We saw consistently a strength of relationship
between carers and their supervising workers. There is genuine mutual warmth and respect which is a result of
long-term professional relationships but also a genuine interest in the welfare of carers. There have been
significant challenges to these relationships for individual carers but there was a reassuring view that trust and
respect continued and workers would be there for carers.

We were also reassured that these relationships were not unquestioning or cosy and we found good evidence of
challenge both ways. Staff appeared very 'in tune' with carers in the sessions we observed and we felt that this
was replicated in the carer/child relationships we observed, heard about or read about in the files we looked at.

An additional development of the service since the last inspection has been the increase of in-house
psychological supports and we saw evidence of a positive impact for the children and young people where this
consultation and support was made available. We heard that carers were wholly positive about the involvement
of colleagues from the psychological services team and were responsive to their views and suggestions. We will
be interested to see how this service has continued to have an impact at the next inspection.

There were no clear areas for improvement identified during the inspection. However we did note that there had
been some difficult endings for a couple of young people. We were satisfied that the response of the service to
these situations was very thoughtful and focused on the young people involved and protecting key relationships
with siblings and carers when they had moved on.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent
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Quality of staffing

Findings from the inspection

There have been some challenges in the last couple of years but it was clear during the inspection that the
motivation of the practitioners in this team has not diminished. It has been sustained and we saw the
commitment and dedication which was greatly valued by the carers we met at the last inspection.

There are two key strengths which have helped the service sustain their performance in relation to staffing.

Team relationships - There has been no turnover in the team and the impact of any absence has been negated
by the willingness and effort of colleagues to ensure there is no impact on carers. There are positive
professional relationships across the team but these are not without challenge. The weekly team meetings are
fiercely guarded as a key juncture in the week of the service and in them there are differing views but a healthy
consensus approach to decision-making. The geographical spread of practitioners is a challenge in itself but
there is a shared responsibility for carers across the country through on-call duties and training and development
in particular which ensures that the knowledge that staff have of all carers is excellent. As is the
support practitioners give to each other in deliberate formal systems or informally as part of the working day. In
the next year there is likely to be a new member of the team and we will look forward to seeing how this has an
impact on the service.

Leadership opportunities - These have continued and we were particularly impressed with the self motivation
of staff to take a lead role, for example, in relation to training and development or in relation to continuing care.
The provider recognises the importance of leadership at all levels and it is also important for future succession
planning. Leadership beyond the service is probably under developed, although we heard of recent
responsibilities for broader roles across the organisation. We also saw that they have been involved at a national
level and have used their experience to try to influence others. We would encourage the service to take
advantage of other opportunities.

We also found during the inspection numerous examples of staff going the extra mile to improve the experiences
of children and young people and to support carers, particularly through difficult times. The views of carers were
shared by the other professionals we heard from during the inspection with a particularly positive experience
related by children's social workers.

We were confident that the key elements of strengths in relation to staffing would ensure that the high quality
of practice would be sustained and any changes to the team would not have a negative impact.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent
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Quality of management and leadership

This quality theme was not assessed.

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

30 Jun 2017 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

7 Aug 2015 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Jun 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

8 Aug 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Jun 2012 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Aug 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

7 Dec 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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