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Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011. The childminding service is provided by Clare Small, referred to as the childminder in
this report.

The childminder is registered to care for a maximum of six children under 12 years, of whom no more than three
are not yet attending primary school and of whom no more than one child is under one year. Numbers are
inclusive of children of the childminder's own family.

The service is provided from the childminder's home in a quiet residential area of Edinburgh which is close to
local amenities. Children can access the living room, bathroom and a dedicated playroom. There is also an
enclosed garden at the rear of the house.

The service aims to:
"Treat each child as an individual, encourage them to recognise and respect house rules, to promote healthy
eating and to have a positive approach to managing their behaviour."

What we did during our inspection

We compiled this report following an announced short notice inspection on Thursday 25 April 2019 between the
hours of 10.00 and 12.00. We gave feedback to the childminder during and at the end of the inspection. We had
visited the service previously and found the childminder was not at home.

We used this time to observe the interaction between the childminder and the children. We spoke to the
childminder about the service she provided and observed children in their play. We viewed the areas of the home
used by the children. We looked at the resources available and the use of the space. We looked at relevant
paperwork and documents related to the service and children who used it, including their personal plans.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC).
Scotland's national approach to improving outcomes and wellbeing for children, by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active,
respected, responsible and included.

Views of people using the service

There were three children present during the inspection. We saw they were comfortable, settled and had
developed very good relationships with the childminder. The children were busy with a range of play
experiences on offer.

The oldest child present told us what they liked to do whilst at the childminders.

"I like to see Clare, she looks after me. We go to soft play and we see James and David at the old folks home I
read books and sing songs at the Library."
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We sent three Care Inspectorate care standards questionnaires to the childminder to distribute to parents and
one was returned to us before the inspection. The response from this demonstrated that the parent was very
happy with the quality of care their child receives.

Written comments from the parent included:

"I really have to mention that Clare has been a huge support for my child and has been amazing. Clare has done
so much for them helping us with their development also. I could not ask for a better childminder for my child.
Clare looks after them above my expectations with everything she does for my child and all the activities she
gets them involved in. I am truly lucky to have found a childminder like Clare."

Self assessment

The childminder had submitted the self-assessment prior to the inspection and highlighted both strengths and
areas for future development for the service.

What the service did well

The childminder provided excellent care and support to children and their families. She was very well organised,
professional and continued to look at ways to make improvements. A strength was the level of community
involvement children experienced whilst at the service.

What the service could do better

The childminder should work to maintain the excellent standards of care and support provided to children and
their families. She should continue to evaluate her practice and make improvements.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

We found the care and support provided to the children was excellent.

It was evident that the childminder worked in partnership with parents to provide positive outcomes for their
children. Through discussions with the childminder and the feedback contained within the parent questionnaire
returned to us, it was clear that she encouraged and valued parents' and children's views. The childminder used
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this information in being consistent with children's routines and in making changes and improvements to her
service.

Children were respected and listened to and this influenced a child led service. The childminder's excellent
practice in this area supported children to follow their own ideas, interests and learning. The childminder had
developed positive relationships with the children in her care. She was responsive to their individual needs and
communicated in a gentle and caring way. This supported children's understanding and led to them being
nurtured and well supported.

Children's plans were well documented by the childminder. She clearly understood the individual needs,
development and interests of each child and recorded these using the wellbeing indicators that are at the heart
of 'Getting it right for every child'.

We saw excellent interactions as the children and childminder looked through their newly developed 'Local
community folder' sharing their excellent play experiences, intergenerational activities and reflecting on their
learning. Some examples included: visits to friends at Lauder Lodge care home, the Dementia group, community
allotment, little shop of memories, and an art/craft group. The children enthusiastically named their friends at
Lauder Lodge and told us they danced and sang together. Many photographs of the children showed the
excellent range of play experiences and activities they took part in and these were shared with their parents.

The childminder used best practice guidance to develop her service, for example, 'My World Outdoors'. She had
developed a 'My World Outdoors evidence folder' which she used with the children to document their play
experiences and activities outdoors. This showed the childminder's commitment to ensuring excellent
opportunities for children to access fresh air and explore physical exercise. They visited local parks, beaches, soft
play areas, went fruit picking, had picnics and attended dance and rhyme classes. The childminder told us she
used these experiences to talk to children about keeping themselves safe whilst outdoors.

The childminder continued to make improvements to her service, for example, she had updated her welcome
booklet. This provided detailed information to parents initially using her service. Improvements included detailing
the aims of the service, updated information about safeguarding children and how she would respond to any
concerns or complaints. This kept new families well informed.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of environment

Findings from the inspection

Improvements to the service included a garage conversion in the rear garden which provided a dedicated
playroom for children. This supported children to have easy access to the outdoor area which was secure. The
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playroom provided very good space for children's routines and play. It was clean, bright, very comfortable and
equipped with suitable furniture for the children attending the service. The area allowed children to play together
on their own. Other areas of the home used by the children, were the living room and toilet facilities.

There were varied play areas and interest centres (indented for specific types of play) available. We saw these
were being used very well by the children. Cosy areas allowed children to rest and have quiet times. The space
allowed the childminder to see children at a glance and provide very good supervision to support children's
safety.

The parent who returned our questionnaires confirmed the childminder's home to be great and perfect for their
child. They also told us, "Claire is really busy with my child, she takes them on day trips, to playgroup, rhyme
time, parks, libraries and a child's museum. I could not be happier with my child's routine as they get to interact
with different people and children, and this develops their social skills."

Children had opportunities to learn about and care for the environment, through activities at their local
Community Allotment. For example, they planted seeds and cared for the flowers.

Drinking water was available and children were encouraged to drink water during our visit. However when
children needed to wash their hands or use the toilet facilities they all needed to leave the playroom and access
these facilities in the home. We discussed this with the childminder and will review this situation at the next
inspection.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder continues to evaluate her service and make improvements which support very good outcomes
for children and their families. As stated earlier, these included, developing her welcome booklet, the conversion
of the garage to a specific playroom and setting up an arts and crafts group for local childminders and minded
children. The childminder has also committed to a new project of transforming her garden to develop 'loose
parts play' for the children to explore and develop their skills.
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The childminder is a member of the Scottish Childminding Association, (SCMA). She had access to their
magazines and website, regularly updating her knowledge on changes in childcare. The childminder regularly
keeps in contact with other childminders to share ideas, knowledge and keep abreast of current good practice.

The childminder continued to update her skills and knowledge in childcare. She had recently been accepted to
undertake a Scottish Vocational Award, (SVQ) in Childcare learning. The childminder had recently completed
paediatric first aid, child protection awareness and basic food safety training. We found through discussion and
reviewing the services policies and procedures the childminder understood her role in keeping children safe from
harm.

We have included links to relevant documents which could support the childminder to further develop how she
evaluates her service and plans to make improvements.

References:

'Your childminding Journey', which can be found at www.childmindingjourney.scot
'My childminding experience' available at www.hub.careinspectorate.com

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

We recommend the childminder reviews the information contained on her Welcome leaflet to ensure parents
receive information about the childminder, the services Aims, Child Protection and Complaints policies.
National Care Standards for Early Education and Childcare up to the age of 16: Standard 14 Well managed service.

This recommendation was made on 25 November 2015.

Action taken on previous recommendation
The childminder had updated her welcome leaflet to include information about her service's aims, child
protection and complaints policies. This recommendation had been met.

Recommendation 2

The childminders' assistant would benefit from undertaking mandatory training. This would include Child
Protection and First Aid training which would support them keeping minded children safe and protected. NCS 3
Health and wellbeing

This recommendation was made on 25 November 2015.

Action taken on previous recommendation
The childminder no longer has an assistant to support her service and this was removed from her certificate of
registration. This recommendation had been met.

Recommendation 3

The childminder should undertake a refresher course in Child Protection training to support the safety and
wellbeing of minded children.
NCS 3 Health and Well Being.

This recommendation was made on 25 November 2015.

Action taken on previous recommendation
The childminder had undertaken a child protection training course to support her understanding and to keep
children safe whilst in her care. This recommendation had been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

30 Apr 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

22 Jun 2011 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

24 Aug 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

3 Sep 2008 Announced (short
notice)

Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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