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Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

The childminder provides her service from her family home, an end terraced villa in the Falkirk village of
Larbert. Mrs Scharer is registered to provide a care service to a maximum of six children at any one time under
the age of 12, of whom no more than three are not yet attending primary school and of whom no more than one
is under 12 months. Numbers are inclusive of the childminder's family.

Minded children cannot be cared for by persons other than those named on the certificate. Overnight service will
not be provided.

This service was registered by the Care Inspectorate on 04 April 2014.

We asked that the childminder submit a variation to have expired conditions removed from her certificate. On
the day of the inspection there were five children being minded.

The aims of the service include to:

- provide a safe yet fun environment for children to play and learn
- develop children's ability to work and play with others
- encourage creativity, self-expression and imagination through play and activities
- promote good behaviour through praise and encouragement
- treat all children as individuals and ensure equality at all times
- encourage and develop children's language and communication skills through various play activities
- provide healthy and nutritious snacks and meals where required
- be a positive role model and promote children's social skills and encourage courteous behaviour and

respect for others.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care
service. We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI
wellbeing indicators.
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What we did during our inspection

We wrote this report following an unannounced inspection on 27 May 2019 between 1.30 pm and 4.30pm. We
gave feedback to the childminder at the end of the inspection.

As requested by us the childminder issued questionnaires to parents to be returned to us. We received two
completed questionnaires before the inspection.

As requested by us the service sent us a completed annual return and self assessment. The childminder showed
us a wide range of records that she kept about her service. We spoke with the childminder and the minded
children. The information we gathered was used during the inspection and in the writing of this report.

Views of people using the service

During the inspection we saw a good relationship between the childminder and the minded children. They were
clearly all comfortable with each other and the childminder knew the children well.

Parents who responded to our questionnaire told us:
- "my childminder is very kind and always willing to help our individual needs"
- "she takes the needs of the children very seriously"
- "my child has been with the childminder for a number of years and is very happy there"
- "Lorraine is always happy to get suggestions and shares her thoughts on possible changes".

Self assessment

The childminder had submitted a self-assessment of her service in advance of the inspection. The information
contained in this was helpful during the inspection and in the writing of this report.

What the service did well

The childminder had a very well organised approach to her childminding service. She provided a very warm and
caring atmosphere for children. The childminder was kind and respectful of the children. The childminder
enjoyed being with the children and she offered them lots of choices about what they wanted to do.

The childminder also made very good use of the local area giving children lots of active play outdoors. She
offered a flexible service to children before and after school, during the school day and during the school
holidays.
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What the service could do better

We identified areas of recording which needed to be reviewed and updated. We asked that the childminder
ensure that information about any medication given to a child at home is recorded on her administration forms.
In particular she should ask parents to record when a previous dose of any medication had been given.

We looked at the risk assessments which had been completed by the childminder. These should be developed
along with the consent forms which were completed by parents.

We recommended that the childminder become familiar with the new care standards. These should be used to
help her review her service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to a very good
standard in this area. We concluded this after talking with the childminder. We looked at supporting policies
created by the childminder and individual information recorded for each child.

The childminder created a warm and fun atmosphere for children. She was positive and encouraging and used
praise to motivate children. Children were encouraged to play together and to co-operate during activities and
games.

The childminder gathered information on each child and this was reviewed with parents. Information was
recorded and updated every six months. She consulted with parents to ensure that routines were followed and
strong links with home were maintained. She worked with the children, using their understanding of the
SHANARRI to identify ways that she could offer them the best possible experience.

The childminder made good use of photographs to share children's activities with parents each
day. Relationships between the childminder and families was strong. There was evidence of regular and
effective communication which contributed to positive outcomes for children. Children were offered lots of
choices about how they spent their time. The childminder understood that the older children needed
somewhere fun to play at the end of the school day.
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There were regular opportunities for active play outdoors, promoting children's health and wellbeing. Children
benefited from visits out into the local community. The childminder had a good understanding of healthy eating
and food allergies and intolerance. She offered children choices of what they wanted to eat and encouraged
them to drink enough to keep them hydrated.

The childminder understood her role and responsibilities for child protection. She was confident in the signs,
symptoms and referral process if she was concerned about a child's welfare.

The childminder had an understanding of how to administer any medication safely and had an appropriate
recording system in place. We asked that the childminder recorded any medication which had previously been
given by parents.

The childminder promoted positive relationships between the children. Golden rules had been devised along
with the children. These were designed to respect children and keep them safe.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to a good standard
in this area. The children were cared for in a safe and secure setting.

From our observations we saw that the childminder's house was clean, tidy and well organised. She operated a
strict no smoking policy. We saw that the house was safe for children. Toys and books were stored in the living
room and these were easily accessed by children who could choose what they wanted.

The children played in the childminder's garden which was fully enclosed. There was choices of age appropriate
toys for them to enjoy.

The childminder was very good at offering children visits and outings in the local area. The childminder used her
own car which was fully insured and children were always transported using the correct car seats and restraints,
suitable to the ages and size of the children.
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The childminder carried out a visual check of her house and garden before children arrived. She had begun to
use some risk assessments but these were not regularly completed. We asked her to look again at these and to
consider how to develop these as a working tool. The children could be involved in creating and completing
these. They could begin to consider their own role in keeping themselves safe.

She had an arrangement for meeting children outside the school and an emergency procedure which made sure
that another childminder could step in if the childminder was delayed or unwell. Parents were fully informed
about these contingency plans.

The childminder used her training in the prevention and control of infection. Children were encouraged to have
good hand hygiene after using the toilet and before eating.

Information about accidents and incidents was recorded appropriately and shared with parents. A copy was kept
by the service and one given to the parent.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to a very good
standard in this area.

The childminder had a professional and organised approach to record keeping. She had made good use of
online training courses and these were making a positive contribution to the care that she was able to offer
children. She was a strong communicator and used this to good effect with children and their families. She
formed strong relationships with families and spent time each day talking with them.

The childminder had an informal way of seeking their views and suggestions about her service. She used
questionnaires for both children and their parents to help keep her service under review. She was responsive
and would make any necessary changes. This was confirmed by parents who responded to our questionnaires.
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Children's choices were at the heart of the service and their views were listened to and respected. Parents who
responded to our questionnaires confirmed that they were happy and that the childminder was approachable

She used her membership of the SCMA (Scottish Childminding Association) to keep her up to date with best
practice and legislation. She had completed a number of training courses which were supporting her in working
with the children. She should now consider how to reflect on any training she completed and how this impacted
on the children in her care.

She had an understanding of 'Getting It Right For Every Child' and was making effective use of the SHANARRI
wellbeing indicators to make sure that the needs of the individual children were being met. The children were
also aware of how the wellbeing indicators impacted on their care and experiences.

The childminder had a full set of policies. These were kept under review and any changes shared with parents.
These formed part of the welcome information that was offered to new parents. We advised the childminder
that the new care standards which were now available would be helpful to her when reviewing her service and
its policies. .

From all of the evidence that we saw we concluded that parents and children were very happy with the service
that the childminder provided. This was confirmed by the comments in our questionnaire.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

30 Apr 2015 3 Care and support 5 - Very good
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

What the service has done to meet any recommendations we
made at or since the last inspection
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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