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About the service

St. Anne's Care Home was founded by the Sisters of Charity of St. Paul and is registered to provide 24 hour care
and support for up to 37 older people. There were 36 residents living in the home at the time of our inspection.

The home is situated in a quiet residential area of Musselburgh in East Lothian. The building has three storeys
with the care home facilities and all residents' accommodation located on the ground floor.

The home provides accommodation in single rooms, many with en-suite facilities. A lounge and dining room are
located in a central area within the home. There is a hairdressing salon and occasional seating areas located in
various areas around the home.

There are two enclosed courtyard gardens which can be accessed directly from some of the residents' bedrooms
and from communal areas around the home. The home has its own chapel with mass and services held on a
regular basis. The chapel is open to residents of all denominations and the local community are also welcomed.

St. Anne's states it aims to:
'Provide a quality of care for elderly residents where their physical and spiritual needs are catered for in an
environment that offers dignity, confidentiality, support, security and consideration, achieved through a system
providing high quality of care from a professional, motivated and well-trained staff'.

What people told us

We received very positive views and comments from residents and relatives/cares both in pre-inspection
questionnaires and during the inspection. All aspects of the service were praised and people felt their views were
listened to, respected and acted upon where possible.

Some commented on improvements they had seen in the home since the last inspection including management
and administration systems and communication. The commitment of all staff to provide an overall good quality
of service to residents and support for their families, was highly praised. Residents and relatives/carers gave
positive views about the cleanliness, comfort and homely atmosphere. They also appreciated involvement in
contributing to care plan reviews, menu planning, dining theme events and activities.

The outcomes of pre-inspection questionnaires indicated that residents and relatives/carers were very satisfied
or satisfied about the overall quality of the service. However some residents and relatives/carers were unaware
of aspects of the service, for example the service complaints procedure and their right to make a complaint to
the Care Inspectorate. We shared this information with the manager in order that these could be followed up for
example through resident and relative/carers meetings.

Some of the comments included the following:

"Staff are very approachable and friendly. St. Anne's is always spotless and lovely fresh smelling. My relative is
comfortable, safe, clean and the meals offered as nothing short of restaurant quality. Wonderful care facility
with wonderful staff. Very pleased indeed."
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"My relative has been supported to the highest standard. I have seen first hand the kindness shown to her by
almost every member of staff including management and admin staff who are often present on the floor to chat,
reassure and encourage residents. As a family St Anne's has provided us with reassurance and support too".

"I couldn't ask for a better home and care for my relative . We have peace of mind that she is settled and well
cared for. Staff are fantastic always on hand, with a great atmosphere and always interactive and jovial. Plenty of
activities and very caring and thoughtful - 10 stars"

"I am well cared for, I enjoy the lovely gardens and getting outdoors in good weather. My privacy is respected
when I wish quiet time, it's a good place and I'm well looked after."

"Staff are kind and helpful, I appreciate all the work staff do and their efforts to make the theme meals and
events so enjoyable and fun."

"I feel there are enough staff available, my room is comfortable and the food is fine. I like to be independent and
although I don't like some of the rules I know why they are there" (signing in and out of the building for fire
safety purposes).

Compliments and comments about named members of staff were shared at the feedback on the outcomes of
the inspection in order that these could be passed on to the individuals concerned.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good

How good is our leadership? not assessed

How good is our staffing? 4 - Good

How good is our setting? not assessed

How well is our care and support planned? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.

How well do we support people's wellbeing? 5 - Very Good

During this inspection we assessed how well the service was performing to support people's wellbeing. We have
assessed that the service was reaching a very good level overall in that we identified major strengths which have
positive outcomes for people with some areas for improvement.
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"Residents should experience compassion, dignity and respect in the provision of their care."

During our inspection we saw and heard considerate, compassionate and respectful relationships between staff
and residents. There was a lot of natural, warm, kind and respectful interactions and the appropriate use of
humour and banter which residents responded positively to.

Relatives/carers also reported being treated with kindness, consideration and their views listened to and
respected. The outcomes of our (Short Observational Framework for Inspection - 2nd edition) SOF1 2 observation
indicated that staff spoke with people in a way which promoted their abilities and encouraged
participation. Staff supported residents by explaining their intentions when assisting with care needs and used
gentle encouragement, reassurance and carried out assistance at a pace which suited the individual. This may
help residents to feel included, valued and respected.

We also saw other aspects of care provision which promoted respect for residents and enhanced their dignity.
This in turn may contribute to feelings of self-worth and being treated as an individual. For example we saw
that residents were assisted to maintain their personal appearance as they preferred and attention was given to
discreet storage of continence products. Clothing, personal grooming items, belongings and bed linen were well
looked after and rooms were made comfortable and personal as the occupant preferred. This may also give
people feelings of comfort and well-being.

"Residents' health should benefit from their care and support"

We saw that each resident had a care plan outlining their needs and detailing any specific advice in the
management of health care needs from professionals involved in their care. (Also see "how well is our care and
support planned")

Staff reported good links with GP practices, the home care nursing teams and other health care professionals
involved in resident care. Visiting health care professionals told us that staff sought advice appropriately and this
was followed. This meant that residents' health needs were well monitored.

Relatives/carers felt reassured that the health needs of their relatives were well taken care of and some
indicated that the longevity of their relative was due to the very good care they received in this home.

The chefs and catering staff were aware of residents' food preferences and dietary needs and systems were in
place to gain feedback on the quality of meals. There was regular consultation with residents and their
representatives which assisted in menu planning and themed meal events held in the home. The quality and
choice of meals were praised without exception by residents and relatives/carers.

Mealtimes were well organised with catering staff assisting in serving and clearing away. This enabled care staff
to have time to sit with and give one to one attention to residents who required assistance, prompting and
encouragement to eat their meal. Our observation indicated that assistance provided was mindful of the dignity
of the individual. The attractively set out dining room dining also helped to promote mealtimes as a social and
pleasurable experience.

There were safe practices in place for the management of medicines. Appropriate protocols were used for the
recording of "as required medicines" and administration of any covert medicines. However, there were some
gaps in the recording of topical creams and lotions. As this had been identified in the medication audits and was
being followed up we have not made an area for improvement but will look again at medication management at
future inspections.
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"Residents should expect to get the most out of their life and be able to participate in a range of recreational,
social, creative, physical and learning activities every day, both indoors and outdoors".

In addition to group and individual activities planned and led by an activity co-ordinator care staff also had time
to spend speaking and interacting with residents. Awareness of residents' preferences in activities, events and
outings informed activity planning. Group outings, gentle physical and interactive games, musical events and
seated exercises were some of the activities available. However, there was no set plan to activities but
suggestions discussed for agreement each morning and afternoon. Although this offered residents choices on
the day it did not allow residents to plan ahead which may limit their attendance or participation.

Also we could not see how evaluations of participation in activities informed care planning. We suggested that
evaluation of individuals engagement with activities could be used to help inform care planning and reviews.
This may also assist to develop activities and events as residents needs and preferences change. This is an area
for improvement. (See area for improvement 1). Also see "How well is our care planned"

Overall we saw that care planning, following professional advice and staff knowledge of residents preferences
helped them to provide care to residents which supported their overall health and wellbeing.

Areas for improvement

1. Meaningful activity should be available for each resident and respond to their needs, wishes and choices and
to ensure that they have every opportunity to participate.

Evaluations of Individuals participation and engagement with activities could be used to help inform care
planning and reviews. This may also assist to develop activities and events as residents needs and preferences
change.

How good is our leadership?

This key question was not assessed.

How good is our staff team? 4 - Good

We have assessed that the service is reaching a good level in response to the question "How good is our staff
team?". We identified important strengths with some areas for improvement.

"Residents should expect that their care needs are met by the right number of people who have time to support,
care and speak with them and to also be responded to promptly when they ask for help."

Inspection report

Inspection report for St. Anne's Care Home
page 5 of 9



Staff that we spoke with were knowledgeable about residents needs, in particular what they liked and their
preferences in care provision. Residents and relatives/carers were very complimentary about staff, describing
them as 'kind, caring and approachable." Also see views
of "What people told us. "

Residents, relatives/carers and staff felt that staffing in the home was adequate to meet residents care needs
and this was evident during the inspection. However, this could not be fully demonstrated in the records we
looked at

Resident dependency assessments were regularly undertaken but these only addressed direct care needs and did
not capture additional care staff duties. Therefore we could not determine from duty rotas that the staffing
hours needed to meet or exceed these assessed needs were provided . This is an area for improvement which
the manager confirmed would be attended to as a matter of priority. (See area for improvement 1).

There was good communication between staff to support the care needs of residents and positive teamwork was
evident. All members of staff on duty, including catering and housekeeping worked collaboratively in supporting
residents' needs and choices and preferences in their daily life. This may also have contributed to residents'
positive experiences and their overall satisfaction of living in St Anne's.

Areas for improvement

1. In order to fully demonstrate that staffing levels meet the health, welfare and safety of service users at all
times the manager should

a) ensure individual dependency assessment show the direct care hours needed each day which takes account of
where there is a change in circumstances for example, in the event of illness

b) take account of additional duties of care staff that are not captured in the dependency assessment.

d) ensure that duty rotas clearly show the staff members working at any given time and evidence that staff
hours provided meet or exceed the staffing hours required to meet all aspects of resident care.

This is to comply with Health and Social Care Standards 3.15 which states "My needs are met by the right
number of people" , 3.16 "People have time to support me and speak with me and 3.17 "I am confident that
people respond promptly including when I ask for help."

How good is our setting?

This key question was not assessed.

How well is our care and support planned? 4 - Good

We have assessed that the service is reaching a good level in response to the question "How well is our care and
support planned?". We identified important strengths with some areas for improvement.
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"Assessment and care planning reflects people's needs and wishes.

To help us assess how well the service was performing in this regard, we spoke with residents, relatives/carers
and staff. We looked at a sample of care plans including supporting documentation such as dependency and risk
assessments.

Whilst the same care plan format was used there was good information in the care plans we looked at which
helped us gain a sense of the individual's identity.

The clinical health needs of residents were assessed by trained nursing and care staff who were aware of
residents' needs, abilities and preferences in how their care was to be provided.
Information in care plans also indicated appropriate consultation with healthcare professionals.
(Also see "How well do we support people's wellbeing") However, further improvement was needed to
show how individual choices and preferences influenced and informed care planning. The current model of care
planning could also be further developed to be more outcome focussed. (See area for improvement 1).

Care plans were regularly reviewed but we could not always see that these were fully evaluated to show if the
plan was effectively meeting the individual's needs. For example, we could not always see what information was
considered to evidence the rationale for continuing or changing plans of care. This needs to be further developed
to ensure care plans are accurate, up to date and inform staff practice. (See area for improvement 2).

There were examples of duplication of information and some records were incomplete. We discussed this with
senior staff who were aware of some of the examples we shared. Improvement is needed in auditing care plans
to ensure the information is fully completed and reduces duplication. However, as there was a commitment to
audit care plans through reviews we have not made this an area for improvement but will look at care planning
and reviews at future inspections.

The manager and senior staff had an overview of residents' legal status to ensure residents' legal rights were
protected and the appropriate people could be contacted on behalf of each resident. This also helped to
ensure that the views of residents or their representatives were sought and taken into account in care provision.

Overall we concluded that whilst the contents and evaluations of care plans could be improved, staff knowledge
of residents and involvement of health care professionals assisted staff to be responsive to residents care needs.

Areas for improvement

1. Each resident should have a care plan which identifies their needs as well as their wishes and choices. The
care plan, daily notes and review minutes should be written in a person centred way and be outcome focussed.

This is to ensure that care and support is consistent with Health and Social Care Standards 1.9 "I am recognised
as an expert in my own experiences, needs and wishes" and 1.15 "My personal plan (care plan) is right for me
because it sets out how my needs will be met as well as my wishes and choices."

2. Reviews of care plans need to clearly show the plan is effectively meeting the individual's needs and the
rationale used to determine continuing current plans of care or where plans have been changed..
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This is to ensure that care and support is consistent with Health and Social Care standards 1.19 "My care and
support meets my needs and is right for me " and 4.14 " My care and support is provided in a planned and safe
way, including if there is an emergency or unexpected event"

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.1 People experience compassion, dignity and respect 5 - Very Good

1.2 People get the most out of life 5 - Very Good

1.3 People's health benefits from their care and support 5 - Very Good

How good is our staff team? 4 - Good

3.3 Staffing levels and mix meet people's needs, with staff working well
together

4 - Good

How well is our care and support planned? 4 - Good

5.1 Assessment and care planning reflects people's planning needs and
wishes

4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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