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About the service

Corner House Day Nursery 2 is part of Bertram Nurseries Limited and is registered to provide a care service to a
maximum of 58 children aged three months to those not yet attending primary school, with a maximum of 18
children under two years. This service registered with the Care Inspectorate on 29 May 2015.

The service operates from a large detached villa in Morningside, Edinburgh. The premises consist of three floors
with the main facilities for children being on the ground and first floor levels. Babies (Piglet playroom) have a
large room on the ground floor, children aged 18 months to two years (Tigger playroom) are also located on the
ground floor in a separate smaller space. Children aged two to three (Kanga playroom) use two rooms on the
first floor. The oldest children (Owl playroom) are accommodated in one larger playroom on the first floor. A
large multi-purpose room is situated on the top floor. This space is also used for children in the Kanga playroom
for sleeping.

The accommodation is set in large mature grounds, which are separated into two separate outdoor play areas -
one for babies and the youngest children and one for children aged over two years.

At the time of the inspection, the depute manager was acting up to the post of manager. The previous manager
left on 1 February 2019. Following recruitment, a new manager was due to start. An area manager was also
working with the service during this time. Within the report, we refer to the management team, which includes
both the acting manager and the area managers.

The aims of the service are:
- To provide a safe and stimulating atmosphere to encourage each child's development.
- To develop every child's healthy self-image through play, guidance, support and encouragement.
- To encourage children to develop respect, learn to share, learn to be kind to others and develop good manners.
- To encourage children's interest in learning through promoting their desire to learn and experiment in an active
learning environment.
- To work in partnership with parents. To update parents regularly with information about their child's
development and the nursery, through newsletters, parents evenings, focus groups and E-Learning Journals.
- To constantly train our staff through our in-house training company, BNG Training, and through local authority
courses, aiming to increase and extend the skills and knowledge our staff currently possess.
- To continue to liaise with local schools and members of the local community, allowing us to share good
practice.
- To continue to monitor, self-evaluate and improve our service to ensure our children and parents are getting
the highest quality standard of care.

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
There are eight wellbeing indicators at the heart of Getting It Right For Every Child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included.

What people told us

Two Care Inspectorate inspectors carried out the inspection. We visited the service on Friday 17 May 2019 and
Monday 20 May 2019.
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During the inspection we engaged with a number of children in their play. Some of the older children
commented:
"We are going on a trip to the zoo."
"I love to build, draw and play."
"I love everything."

Prior to the inspection, we sent out 28 Care Standard Questionnaires (CSQs) to the service to distribute to
parents. We received ten completed CSQs back. Four parents agreed and six parents strongly agreed with the
statement "Overall I am happy with the quality of care my child receives in this service". We spoke with a
further three parents as part of the inspection process.

Some comments from both sources included:
"They are very caring and professional. The Nursery Manager recently left. Despite this, the deputy manager has
kept everything running smoothly and to the same professional standards. I feel like the staff go the extra mile
to make nursery feel like a little community for my son."
"I am very impressed with how well staff from other rooms throughout the nursery know my child. It makes me
feel confident that his transition to older rooms will go smoothly in future."
"Great day-to-day communication/feedback. However, could be better re: special events - what's required by us
for example. Could use 'closed groups' on social media to share information and an easy way for parents to
communicate e.g. if child is sick and not coming in, who's picking up etc."
"The staff looking after my son have always seemed excellent and as though they genuinely care about my son.
This gives is great confidence leaving our son at the nursery. I wouldn't hesitate to recommend the nursery to
friends and family."
"Staff are lovely and know my child well. He is happy there and stimulated well. He gets plenty of outside play
in the garden. He has been on one or two trips, but perhaps some more trips out to the park, for instance would
be good."
"Service is great but it has been unsettled recently. Sometimes changes are not communicated and we don't
know certain people. We don't get much in the learning journals but we do get good feedback at the end of the
day."
"(Staff member name) is so consistent and good with my child."
"(Staff member name) teaches them a lot. The science topics are great."
"We are very happy. Child is confident, happy to come. Settled well. Feedback from room is very good".
"The garden is good. We really like the garden."
"Generally, good consistency in staff".

Three parents disagreed with the statement, "The service make good use of resources in the community, for
example library and parks". We discussed the use of the local community with the acting manager who
acknowledged outings had been more limited recently. They told us they planned to address this.

One parent commented on the garden area being poor. The service told us they were addressing the concerns
with the grass area of the larger garden. Staff shared how they hoped to develop the garden areas further in the
coming months.

Inspection report

Inspection report for Corner House Day Nursery 2
page 3 of 11



Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. We have reported on this within the theme of
management and leadership.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Children were confident and relaxed throughout the inspection visits. Staff knew children and families well and
children were keen to share their home experiences with staff who listened and asked questions, valuing
children's conversations. Whilst staff knew children well, there were some gaps within children's personal plans
as many did not contain the most current information relating to children's care, wellbeing and learning. Where
strategies and actions had been recorded there was limited evaluation to indicate if these were effectively
meeting children's care and support needs. Personal plans should be reviewed with parents every six months or
sooner if required to ensure they effectively set out how children's needs should be met. The service was aware
that personal plans needed to be addressed and told us of the action they were going to take to ensure all plans
were reviewed.

We saw children benefiting from individualised settling in procedures. For example during lunchtime, a staff
member remained with a child at the table offering reassurance. Children's wellbeing was considered when they
moved between different stages of the nursery as this was planned at their own pace. Children enjoyed
nutritious, well-balanced meals and snacks, which contributed to them being healthy.

Children were included, as experiences were responsive and based on their ideas and interests. Children were
learning about the natural world and science. Children's learning was recorded in a floorbook, allowing them
opportunities to share their learning with others. Whilst children enjoyed the experiences provided, they would
benefit from more opportunities to experience depth and challenge in their learning. Observations of children's
learning and their next steps did not always capture significant, meaningful learning. This resulted in missed
opportunities to support and track children's progress. The service was aware that this was an area for
improvement. We discussed how revisiting best practice guidance and curriculum frameworks would support
staff to develop their skills and confidence in supporting children as confident, motivated learners.

During the inspection, there were various points where the routines and tasks of the day interrupted children's
play, learning and creativity. For example, young babies were seated for lunch some time before it was served
and older children had frequent periods throughout the day were their play was interrupted as they came
together in a large group. This resulted in some children becoming unsettled and disengaged. To support
children to have consistently meaningful play and learning experiences, the service should consider the routines
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and tasks of the day to minimise the disruptions they have on children's play and learning. (See
recommendation one).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To support children to have consistently meaningful play and learning experiences, the service should consider
how they manage routine and tasks of the day to minimise the disruptions they have on children's play and
learning.

This is to ensure care and support is consistent with the Health and Social Care Standards, which state, "My care
and support meets my needs and is right for me" (HSCS 1.19) and "As a child, I can direct my own play and
activities in the way that I choose, and freely access a wide range of experiences and resources suitable for my
age and stage, which stimulate my natural curiosity, learning and creativity" (HSCS 2.27).

Grade: 3 - adequate

Quality of environment

Findings from the inspection

Children's safety was maintained as the service had a secure entry system. Children accessed the building
through a large hall area, with photos and artwork displayed to create a welcoming space.

Babies were enjoying exploratory and sensory play, as they had access to resources that promoted their natural
curiosity and inquiry. This included some open-ended natural materials. Older children had some opportunities
to experience risk in their play as the service had introduced 'loose parts' materials in the garden. Children used
the 'loose parts' to build, create and work together to problem solve.

Children had regular access to outdoor play and older children enjoyed the different spaces within the larger
garden. We saw children playing co-operatively together and having fun. A parent commented on the issue
with the large garden not having grass and it becoming very muddy. The staff team told us they were trying to
address this issue and had planted grass seeds to revitalise the area. The garden area for younger children could
be further developed to offer a wider range of experiences and challenge in outdoor play. Staff spoke to us
about their plans for this area and we were confident they were aware of this area for improvement.

At the last inspection, a recommendation had been made about the layout of the accommodation. Whilst the
service had made some changes, there were still issues regarding children's spaces as the new Tigger playroom
had limited space, and at times was not effectively meeting the needs of these children. For both the Tigger and
Kanga Playrooms, we found that the current layouts restricted children's access to different resources and did
not provide a varied enough range of resources and spaces where children could engage in different
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experiences. Children in the Kanga, Tigger and Owl playrooms would benefit from the introduction of more cosy,
nurturing spaces where they could relax. There were recommendations made at the last inspection about the
layout out of the accommodation and the expansion resources to support children's play and learning. These
recommendations were not fully met, as a result we made a further recommendation. (See recommendation
one).

During the inspection, we highlighted some inconsistency with infection control, for example, on one occasion
staff did not clean the table prior to children having snack. We discussed these issues with the management
team and were confident they would address these to support staff to maintain a consistently hygienic
environment for children.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To effectively meet children's needs the service should consider the current layout of the accommodation to
provide children with enough space to play and learn. The service should ensure that within children's spaces
they are able to access a wide range of interesting, stimulating and appropriate resources for play and learning.

This is to ensure that the environment is consistent with the Health and Social Care Standards, which state, 'I
have enough physical space to meet my needs and wishes' (HSCS 5.20) and 'As a child, my social and physical
skills, confidence, self-esteem and creativity are developed through a balance of organised and freely chosen
extended play, including using open ended and natural materials. creative, physical and learning activities every
day, both indoors and outdoors' (HSCS 1.31).

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

Children were benefitting from staff developing positive relationships with them and their families. This
supported children to feel welcomed and comfortable. We spoke to parents during the inspection who told us
staff provided them with regular feedback about their children's experiences and care.

Throughout the inspection, children mostly experienced warm and nurturing interactions. Most of the time
children's needs were met in a caring and sensitive way. However, on some occasions, we
observed some practice which was not responsive to children's needs and on some occasions staff used
language that did not consistently promote respectful interactions. We discussed these observations with the
management team, who agreed this practice would be addressed. (See recommendation one).
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Furthermore, to promote staff practice and provide opportunities for professional dialogue the service should
review the procedures for staff support and supervision. Children would benefit from staff having more
opportunities to reflect on their work and consider how they can promote and maintain consistently positive
experiences for children. (See recommendation two).

Most staff had an awareness of best practice guidance and were keen to use this to develop and promote
positive outcomes for children. Some staff had used 'Building the Ambition' (Scottish Government, 2014) to
consider the resources provided. For example, experiences and resources in the baby room took account of
children's schematic play patterns. To further develop children's experiences the service should consider more
opportunities for staff to come together and reflect on best practice guidance materials so that children's
experiences can be consistently positive.

Some staff had attended training that was influencing their approach to children's learning. A member of staff
had recently completed 'Forest Schools' training and was beginning to consider how this could be used to
develop children's outdoor experiences. This will support children to be active, develop skills and learn more
about the natural world.

Staff were safely recruited, which contributed to children being effectively safeguarded. Staff we spoke to were
clear on the procedures for managing child protection and had appropriate training to support them in this
aspect of children's care.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. To support and maintain a positive and respectful ethos staff should develop their practice so that care is
responsive and language used is consistently respectful, positive and sensitive to children's needs.

This is to ensure care and support is consistent with the Health and Social Care Standards, which state, "I have
confidence in people because they are trained, competent and skilled, are able to reflect on their practice and
follow their professional and organisational codes" (HSCS, 3.14) and "I experience people speaking and listening
to me in a way that is courteous and respectful, with my care and support being the main focus of people's
attention" (HSCS 3.1).

2. To enable staff to reflect on and improve their own practice and to support positive outcomes for children,
staff support and supervision procedures should be developed and implemented by the service.

This is to ensure care and support is consistent with the Health and Social Care Standards, which state, "I have
confidence in people because they are trained, competent and skilled, are able to reflect on their practice and
follow their professional and organisational codes" (HSCS, 3.14) and 'I use a service and organisation that are well
led and managed' (HSCS 4.23).

Grade: 3 - adequate
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Quality of management and leadership

Findings from the inspection

At the time of inspection, the service was being managed by the depute manager who was acting up to
cover the post, whilst a new manager was appointed. This had been the arrangement since end of January
2019. The management team acknowledged that this had been a period of transition, which had affected some
aspects of the service.

Some parents commented positively on the day-to-day communication they received from the service; however,
other parents felt communication generally could be improved. The service should consider how they could
develop communication so that all parents feel included in the service and their children's experiences.

Some staff were beginning to develop leadership roles across different aspects of the nursery. Two staff
members were leading on 'planting and growing', which was providing children with the opportunity to learn
new skills and develop their understanding of the natural world. The service had plans to further develop these
roles, for example reintroducing a physical development champion.

Since the last inspection, the service had developed a self-evaluation floorbook for the environment. This
showed the development of the space and included some children's ideas. The service had an improvement
plan in place; however going forward the service should consider how they could use this type of plan more
effectively to develop the service and promote a culture of continuous improvement.

Furthermore, to promote and maintain consistently positive experiences for children the service should develop
an effective and meaningful system for monitoring and developing staff practice. This would help staff to
consider their practice and promote improvements where required. (See recommendation one).

The management team and staff were realistic and reflective about the aspects of the service that needed to
improve. A new quality assurance manager had recently been working with the service and a plan of support to
help make improvements was being developed. Staff were positive about this and told us that it was already
beginning to make a difference.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To support and maintain consistently positive outcomes for children the service should develop an effective
and meaningful system for monitoring and developing staff practice.

This is to ensure care and support is consistent with the Health and Social Care Standards, which state, "I have
confidence in people because they are trained, competent and skilled, are able to reflect on their practice and
follow their professional and organisational codes" (HSCS, 3.14) and "I benefit from a culture of continuous
improvement, with the organisation having robust and transparent quality assurance processes" (HSCS 4.19).

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The provider should consider the current layout of the accommodation and consider how this could be developed
to meet children's needs more effectively.

This is to ensure that the environment is consistent with the Health and Social Care Standards which state that
"The premises have been adapted, equipped and furnished to meet my needs and wishes" (HSCS 5.16) and "My
environment is relaxed, welcoming, peaceful and free from avoidable and intrusive noise and smells" (HSCS 5.18).

This recommendation was made on 2 May 2018.

Action taken on previous recommendation
The service had developed a self-evaluation floorbook to consider the layout of the service. Since the last
inspection children in the Tigger playroom had moved to a new space. However, this space was small and there
remained issues with this space effectively meeting the needs of these children. Children in the Kanga playroom
were accommodated in two playrooms on the first floor but during the inspection did not have sufficient access
to both spaces. The service acknowledged that there remained issues with the layout of the accommodation
spaces. We have made a further recommendation and adapted it to the findings from this inspection.

Recommendation 2

The provider should expand further the resources available to support children in their play and learning.

This is to ensure that the environment is consistent with the Health and Social Care Standards which state that
"As a child, my social and physical skills, confidence, self-esteem and creativity are developed through a balance
of organised and freely chosen extended play, including using open-ended and natural materials. creative,
physical and learning activities every day, both indoors and outdoors" (HSCS 1.31).

This recommendation was made on 2 May 2018.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
The service had introduced some additional open-end natural materials. Loose parts materials were in place in
the garden area. Whilst some playrooms had interesting resources there was a lack of resources in some
playrooms, which still required addressing. We have made a further recommendation and adapted it to the
findings from this inspection.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

2 May 2018 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing Not assessed
Management and leadership Not assessed

17 Nov 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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