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Introduction

The childminder provides her childminding service from her home in a residential area of Dundee which is close
to shops and a park. The minded children make use of a large open plan living and dining room, hallway and an
upstairs bathroom.

The service registered with the Care Inspectorate in 2011 and is currently registered to provide a care service to a
maximum of five children at any one time under the age of 16, of whom no more than three are not yet
attending primary school and of whom no more than one is under 12 months. Numbers are inclusive of the
childminder's family. Minded children cannot be cared for by persons other than those named on the certificate.
Overnight care will not be provided.

The childminder currently only minds children before and after school or nursery for short periods of time. On
each day of the inspection the childminder was working with one child. We found that the childminder adheres
to the conditions of her registration.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care
service. We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI
wellbeing indicators.

What we did during our inspection

We wrote this report following an unannounced inspection between 07:00 and 08:00 on 23 April 2019 and 14:15
and 16:10 on 24 April 2019. We gave feedback to the childminder at the end of the inspection.

We gathered information on the service from a range of sources. These included: observation of the
environment and the children during activities and the childminder's interactions with the minded children.

We also looked at children's personal plans, the childminder's policies and registration certificate.

Views of people using the service

We saw the childminder working with two different children. Both children attending the service appeared to be
happy, settled and enjoying their play.

One Care Standards Questionnaire (CSQ) was returned to us. The parent/carer strongly agreed that they were
happy with the overall quality of care received by their child when using the service and were very positive about
their child's experiences. They told us:

'Excellent service. Could not fault it.'

'Jen always keeps me informed and discusses changes.'
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Self assessment

The childminder had submitted a self assessment. This included information about how the service met the
needs of children and their families. The childminder should identify areas for improvement within her self
assessment.

What the service did well

The childminder had developed positive relationships with the children and families she worked with and offered
a very flexible service. The childminder provided toys and resources which followed children's interests and were
appropriate to their age and stage of development. She had a clear vision about the development of her service.

What the service could do better

The childminder should ensure that personal plans are signed, dated and reviewed by parents and carers. We
would ask that the childminder reviews medication paperwork to ensure it follows current best practice
guidance. We suggested that the childminder begins to gather formal feedback from children and families as
her service develops.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to an adequate
standard in this area.

We discussed child protection and were satisfied with the childminder's knowledge and awareness of her role in
protecting children.

The children attending the service had only recently started with the childminder. She had developed warm,
positive relationships with them and had a good understanding of their individual needs and interests. The
children appeared to be happy and relaxed with the childminder. The childminder offered a very flexible service
for families. She told us that she had daily communication with them at drop off and collection and sent regular
photos and updates by text to ensure parents and carers were included and involved in their child's care.

The childminder told us about the settling in process for new children. This was well thought through and
enabled the children and their families to visit the service on a number of occasions to become familiar with
their environment and build a relationship with the childminder. This supported children to feel safe and secure.
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We looked at children's personal plans. These generally identified children's individual needs, likes and dislikes.
Where possible, children were encouraged to complete their 'all about me' forms. The childminder had used the
SHANARRI wellbeing wheel to identify how she would meet children's needs and ensure they had a range of
experiences. We would ask that the childminder ensures personal plans are signed by parents and carers, dated
and reviewed every six months or sooner (see recommendation 1). She should also ensure that permissions
are in place for specific activities if required.

We looked at medication procedures. We would ask that the childminder updates the medication permission
and administration forms to reflect best practice. We directed her to the Care Inspectorate Hub
(www.hub.careinspectorate.com) to follow current best practice guidance. This would maximise children's safety
(see recommendation 2).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. Children should have their needs clearly identified and reviewed regularly as part of their personal plan. The
childminder should ensure personal plans are signed, dated and reviewed with parents and carers every six
months or sooner.

This is to ensure care and support is consistent with the Health and Social Care Standards, which state that 'My
personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs will be
met, as well as my wishes and choices.' (HSCS 1.15).

2. The childminder should review and update medication paperwork to improve how medication is managed
within the service.

This is to ensure the quality of the care and support is consistent with the Health and Social Care Standards,
which state that 'Any treatment or intervention that I experience is safe and effective.' (HSCS 1.24).

Grade: 3 - adequate

Quality of environment

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to a good standard
in this area. We concluded this after talking with the childminder and looking round the childminder's home.

From our observations we saw that the childminder's home was clean and welcoming. The play areas provided
children with plenty of space and comfort to play, eat, rest, relax and explore. Children could independently
access toys and resources which were stored in boxes in the living room.
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The toys were rotated regularly following children's interests and age and stage of development. The dining area
of the room was used for children to enjoy their meals and snacks and to participate in art and craft activities.

As the children attending the service only attended for short periods of time before and after school or nursery
they did not currently use the childminder's garden. The childminder told us about plans to develop the garden
for new children starting the service. Children had the opportunity to play at the park opposite the childminder's
house which supported them to be healthy and active.

We discussed with the childminder the use of loose parts resources to encourage children to be creative, solve
problems and promote curiosity. We signposted her to documents that would support her to develop this.

The childminder reviewed and updated risk assessments regularly. The childminder told us how she discussed
risk with the children to develop their awareness and responsibility in keeping themselves safe. We suggested
ways to record this.

The childminder had detailed records of accidents and incidents. She recorded the cause, effect and any actions
she had taken before sharing the information with parents and carers. A copy was held for her own records.

We did not observe a nappy change however the childminder was able to talk about her nappy changing
routine. She was aware of how to minimise the spread of infection.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to an adequate
standard in this area. We concluded this after talking with the childminder and looking at supporting paperwork
and individual records.
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The childminder was in the process of building up her service following a break. She had begun to access
current best practice documents on the Care Inspectorate Hub and received emails and magazines from the
Scottish Childminding Association (SCMA). We signposted the childminder to a range of documents and
resources which may support her practice, including 'Your childminding journey; a learning and development
resource'. The childminder regularly spoke with other childminders. She told us that this was a good support
network and enabled her to share ideas and discuss practice.

The childminder had identified that she would like to undertake training in child protection and first aid to
refresh her knowledge and ensure she was up to date with current best practice. We would ask that the
childminder reflects on training and identifies key learning which impacts on her practice.

As the children had only recently started in the service, the childminder had not yet asked for formal feedback.
We discussed ways in which feedback could be gathered and recorded to form part of her service evaluation. We
discussed with the childminder ways in which she could further involve children in the evaluation of her service
and how they could be given opportunities to become more included and responsible (see recommendation 1).

The childminder shared a handbook about her service and policies with parents and carers. She had developed
positive relationships with parents and carers who were happy to speak to her directly if they had any
suggestions or concerns.

We saw that the childminder was committed to delivering positive outcomes for children in her care. We
recognised that she was in the process of building up her service and had a clear vision for moving forward. The
childminder should now act on the recommendations and improvements discussed during this inspection to
further develop and improve her service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should develop ways to involve children and families in service evaluation.

This is to ensure the quality of care and support is consistent with the Health and Social Care Standards, which
state that 'I am actively encouraged to be involved in improving the service I use, in a spirit of genuine
partnership.' (HSCS 4.7).

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

It is recommended that the childminder formalise the use of feedback to develop the quality of the service for
the children and families using the service. The childminder should use the views to plan areas for improvement
as appropriate. By doing this everyone can be confident the service has considered the experience and
expectations of those using the service when planning the care of the children.

This is in order to comply with: National Care Standards, Early Education and Childcare up to the age of 16,
Standard 5: Quality of Experience, Standard 7: A Caring Environment and Standard 13: Improving the Service.

This recommendation was made on 15 October 2013.

Action taken on previous recommendation
The childminder was in the process of building up her service following a break. The children had not been
attending for a long period of time. A further recommendation has been made in line with the Health and Social
Care Standards.

Recommendation 2

It is recommended that the service implements a system which ensures all information is updated at least once
every six months.

This is in order to comply with: National Care Standards, Early Education and Childcare up to the age of 16,
Standard 4: Engaging with Children and Standard 6: Support and Development.

This recommendation was made on 15 October 2013.

Action taken on previous recommendation
The childminder should ensure that personal plans are signed, dated and reviewed by parents and carers at least
once every six months. A further recommendation has been made in line with the Health and Social Care
Standards.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 3

The childminder should revise the service's policy on 'Hygiene' to ensure all details follow current health
guidance and advice including exclusions criteria. The childminder should ensure that the policy includes details
on the procedure which must be followed when there is an outbreak of infectious illness within the service
including contact details.

This is in order to comply with: National Care Standards, Early Education and Childcare up to the age of 16,
Standard 2: A Safe Environment.

This recommendation was made on 15 October 2013.

Action taken on previous recommendation
The childminder had reviewed and updated her policy to reflect current guidance.

Recommendation 4

The childminder should ensure that written risk assessments have been carried out and that they are regularly
reviewed to reflect the needs of the children using the service.

This is in order to comply with: National Care Standards, Early Education and Childcare up to the age of 16,
Standard 2: A Safe Environment.

This recommendation was made on 15 October 2013.

Action taken on previous recommendation
The childminder had risk assessments in place which were regularly reviewed and updated.

Recommendation 5

The childminder should ensure the service has a clear policy and guidelines on the use, storage and
administration of medication. The written parental permission to administer medication should include all the
details necessary to ensure safe administration as described in the Care Inspectorate Health Guidance - The
Management of Medication in Daycare and Childminding Services April 2011.

This is in order to comply with: National Care Standards, Early Education and Childcare up to the age of 16,
Standard 3: Health and Wellbeing.

This recommendation was made on 15 October 2013.

Action taken on previous recommendation
The childminder should review and update medication paperwork in line with current best practice guidance. A
further recommendation has been made in line with the Health and Social Care Standards.

Recommendation 6

The childminder should review the service's child protection policy to ensure all the details of the procedure are
included. This must include the details of the agencies which must be contacted when there is any child
protection concerns.

This is in order to comply with: National Care Standards, Early Education and Childcare up to the age of 16,
Standard 3: Health and Wellbeing.
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This recommendation was made on 15 October 2013.

Action taken on previous recommendation
The childminder had reviewed and updated the policy.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

26 Sep 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

6 Nov 2012 Announced (short
notice)

Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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