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About the service we inspected

This service has been registered since 2010.

Meallmore is registered to provide a care home service for a maximum of 94 adults or adults with mental health
problems.

The provider is Daviot Care Limited.

The care home is situated in well maintained landscaped grounds approximately seven miles south of Inverness.
The building comprises of a converted Victorian building with an adjoining two storey extension, three bedroom
cottage and a separate single storey purpose-built unit.

There are 90 single bedrooms but three of these could accommodate double occupancy, for example a married
couple or siblings. All bedrooms have en-suite toilet facilities and 69 of the rooms also have showers. There are a
number of shared lounges, dining rooms, bathrooms and toilet facilities throughout the home. The care home is
divided into four separate units which aim to meet the different types of care needs of people using the service.

There are 20 bedrooms in the Lodge, 24 in Heather, 20 in Moy, 23 in Drumboe plus three in the Cottage.

Meallmore Lodge's aims are to maximise the quality of life for clients by providing choice, safeguarding
individual rights, giving fulfilment, independence and respecting dignity along with high quality care.

There were 85 people using the service at the time of the inspection.

How we inspected the service

We wrote this report following an unannounced inspection. This inspection focussed on the progress made by
the service since the last inspection concluded on 13 April 2018 and was a joint inspection with the complaints
team who were investigating a complaint made against the service. The inspection was carried out by three
inspectors and an inspector from the complaints team on 6, 7 and 12 March 2019. We provided the feedback of
our inspection and complaint investigation findings on 15 March 2019 to the manager and representatives from
the organisation. Representatives from NHS Highland were also present. Two requirements and four areas of
improvement were made as a result of the upheld complaint. A separate report was written about the complaint
investigation.

During the inspection, we gathered evidence from various sources. We spoke with people using the service,
relatives and staff. We looked at a sample of people's care assessment, care planning and review documentation
and medication records for people in different units across the Care Home. We looked at staff training and
development records, staffing arrangements and quality assurance records.

Taking the views of people using the service into account

We spoke to people in different units of the home and received some mixed views.

People talked to us about the companionship they had. 'We enjoy each others company and like to sit together.'
One person told us they, 'feel safe here. if I was in the community I might get mugged.'

Comments we received included:
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'Couldn't wish for better'
'Anyone who would complain must have something wrong with them'
'There are enough staff to look after us'
'It's pretty damn good here. Enough staff to look after you. Happy here. Don't get out much'
'They are all older than me here, don't have much in common'
'Good Home, I like it here'
'It's ok here'
'Not enough staff.'

Taking carers' views into account

We spoke with three relatives and received very positive comments about the staff and the care. One family
commented on the difference in their relative since they had been admitted to the service and how much he had
improved. They were very happy with the care that he had received.

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

People should experience care in a planned and agreed way that meets their needs, wishes and preferences.
Information should be regularly reviewed with their involvement to ensure the plan is up-to-date and that the
person is experiencing the right care and support they need.

This is to ensure care and support is consistent with the Health and Social Care Standards which state
that 'I am fully involved in assessing my emotional, psychological, social and physical needs at an early
stage, regularly and when my needs change' (HSCS 1.12) and 'My needs, as agreed in my personal plan,
are fully met, and my wishes and choices are respected.' (HSCS 1.23)

This recommendation was made on 5 July 2018.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Improvements, that were relatively new, had been made to the care planning system. Information was easier to
find and there was good information about people's needs that had been gathered through a range of
assessments and input had been sought from people and their relatives. We also saw that advice had been
sought from their health professionals to inform the way people were supported. This helped staff to provide the
care and support that was right for people to meet their needs.

Improvements needed to be made to people's risk assessments and to develop more outcome focussed care
plans. These should be developed with people and reflect their needs, wishes and preferences. Staff had received
training on the new facilities within the system and were at different stages of confidence and competence in
recording, finding information and evaluating the agreed care. The management was helping staff to progress
this.

There were areas for improvements made as a result of the complaint investigation about how well people's care
and support was planned.

Recommendation 2

The provider and management should reassess the environment and develop and implement an action plan
based on their findings to enhance the environment for people using the service with dementia or cognitive or
visual impairment.

This is to ensure care and support is consistent with the Health and Social care standards which state
'The premises have been adapted, equipped and furnished to meet my needs and wishes' (HSCS 5.16)
and 'I can independently access the parts of the premises I use and the environment has been
designed to promote this' (HSCS)

This recommendation was made on 5 July 2018.

Action taken on previous recommendation
The service had made improvements to the signage, handrails and lighting to enhance the environment and
support people to find their way around the home more easily. Contrasting colours were used to make it easier
for people to see and use toilets, basins and handrails although there were some areas where the level of
contrast could be improved to make it easier for people to see. For example the contrast between the handrails
and the walls.

Improving opportunities for people in the Lodge unit to have independent access to the grounds had been
discussed by the service with the provider however there were no plans to make improvements in the next years
budget. In the interim, the opportunities for people in the Lodge unit could be improved through better staffing
levels to support people. The service should continue to look at ways to enhance the environment to support
people's independence.

There were areas for improvements made as a result of the complaint investigation which related to the
environment.

Recommendation 3

Management arrangement should enable staff to have regular supervision to ensure they are well supported and
their training needs are identified and taken account off when planning training.
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This is to ensure care and support is consistent with the Health and Social Care Standards which state
that 'I have confidence in people because they are trained, competent and skilled, and are able to
reflect on their own practice and follow their professional and organisational codes.' (HSCS 3.14)

This recommendation was made on 5 July 2018.

Action taken on previous recommendation
The service had gone through a difficult period and experienced a high turnover of staff which had delayed the
service's ability to make improvements. There had been a change of management since the last inspection, staff
recruitment and the staff team had now begun to stabilise. The manager had clear plans to improve supervision
arrangements, staff development and the way staff were supported. These plans were well structured and had
recently been implemented.

There were areas for improvements and requirements made as a result of the complaint investigation which
related to the staffing arrangements and training.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

4 Jun 2018 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good

19 Jun 2017 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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Date Type Gradings

19 Jan 2017 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

7 Jul 2016 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

15 Mar 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

15 Jun 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

16 Feb 2015 Unannounced Care and support 2 - Weak
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 2 - Weak

18 Jul 2014 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

25 Feb 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

11 Oct 2013 Re-grade Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed
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Date Type Gradings

25 Jun 2013 Unannounced Care and support 2 - Weak
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

26 Nov 2012 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

23 May 2012 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

5 Dec 2011 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

16 May 2011 Unannounced Care and support 2 - Weak
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

16 Dec 2010 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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