
Care Visions - Ibert Farmhouse
Care Home Service

Ibert House
Killearn
Glasgow
G63 9PY

Telephone: 01360 551700

Type of inspection:
Unannounced

Completed on:
26 April 2019

Service provided by: Service provider number:
Care Visions Group Limited SP2003002569

Service no:
CS2005109836



About the service

Ibert Farmhouse is a service provided by Care Visions Group Ltd., a private company which operates a range of
residential services for children and young people. The service has been registered since 2011.

The house is situated in a rural area of Killearn. The service is registered to provide residential care to a
maximum of four young people between the age of six and 18 years. The service has its own transport and
young people are supported to access local amenities, education, training and employment. At the time of the
inspection, three young people were using the service.

The house is spacious, with the young people having their own bedroom and private space. There are two sitting
rooms, one with a computer area, and there is a dining kitchen. The accommodation is over two levels and,
although there is no en suite provision, there are sufficient toilets, bathing and showering facilities. There is an
extensive garden and recently young people have been supported by staff to renovate the garage which now
offers a recreation area including seating and a pool table. Although this renovation project is still to be
completed, the space is valued by the young people we spoke with and is regularly used.

The service's 'Statement of Functions and Objectives' states that it aims to provide "a safe, nurturing,
therapeutic environment for young people with complex needs".

What people told us

During the course of the inspection we enjoyed opportunities to be in the company of all three young people
living there. We also met with two of the young people individually where they provided direct comment about
their experience of the service. Some of their comments are as follows -

"It's a nice place to live."

"Staff are friendy, open....they're the kind of people you can be comfortable around."

"Staff are really nice, caring and aware."

"It's really good here."

"You feel safe."

Self assessment

The service was not required to submit a self assessment for this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good
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Quality of care and support

Findings from the inspection

Ibert offers a nurturing environment which was evident through observations and also commented on by young
people we spoke with. Young people were seen to be, and commented that they felt, safe. We observed that
staff and management relationships with young people were characterised by warmth, humour and respect.

We were satisfied that appropriate protection policy, procedure and guidance was in place and that protection
issues had been dealt with appropriately. Staff commented that ensuring young people's safety was a key aspect
of their role. We also found that suitable safer recruitment practices were in place.

An explicit placement matching document had been developed by the service manager since the time of the last
inspection and was found to have been used effectively to inform decision making. This offered additional
safeguards in evaluating and evidencing the protective and risk factors present for young people being
considered for placement and also importantly the young people currently residing there. There was also
evidence of good transition support, involving the service working well with other agencies to promote a positive
transition experience for the young person and ending to the placement.

Young people experienced good access to primary health care ensuring regular monitoring and review of their
health needs. Where areas were identified to support improvement in young people's health and wellbeing,
appropriate plans were seen to be put in place, progressed and monitored. While medication systems were used
effectively, we encouraged the service to consider further development of their medication assessments in line
with the individual's age, stage and risks present.

Some very positive outcomes were noted in relation to young people succeeding in their education, training and
employment experiences. This acted to increase their confidence, sense of achievement and self worth, social
skills and readiness for young adulthood. Young people experienced encouragement and practical help from the
staff team. Where appropriate, there was evidence of positive working relationships between staff and these
services which supported this.

We saw various examples of young people leading an active life and having opportunities for activities of their
choice outwith Ibert. This was seen to promote their physical health and wellbeing, social development,
confidence and sense of achievement. Some activities offered the additional opportunity for further
strengthening of relationships between staff and young people and continuity of relationship where staff
members had moved to a different service within the organisation.

Young people were seen to be well supported by a warm, committed, enthusiastic and motivated staff team.
Staff we spoke with had a good understanding of young people as individuals and as a group. Young people
were observed to be treated with respect, had established positive trusting relationships with staff and
presented as relaxed within their relationships and environment.

Young people were seen to be gaining increasing confidence and an understanding of personal responsibility
through the development of age and stage appropriate independence skills. These were seen to be supported
and promoted by carers and professionals.
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Regular consultation with young people informed eating plans and activity choices and their views were sought
to inform the 'Service Development and Improvement Plan'. Some young people who had experienced the
service since the time of the last inspection were noted to have been involved in staff interviews within the
organisation on a number of occasions. We also welcomed the introduction of the newsletter which offered the
opportunity to share and celebrate successes. The service recognises the challenges associated with achieving
meaningful participation and continues to seek different opportunities for this.

We would encourage the service to further enhance identification and recording of outcomes for young
people, ensuring that they incorporate their views and are reflective of their age and stage of development and
their future planning.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

This quality theme was not assessed.

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

Staff and young people spoke positively about their experience of management and leadership noting the
regular presence, availability and approachability of the service manager. They similarly spoke this way of
external senior managers and managers from other services who have provided support. Staff and young
people stated that their views were listened to and responded to by the service manager.

We found the service manager had a very good overview of the service supported by established quality
assurance systems. He was aware of what they did well and areas for improvement. This was further reinforced
by external compliance visits and peer review.
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Staff received regular formal supervision (in addition to frequent informal opportunities with the service manager
which were also valued greatly) and were also experiencing annual appraisals which further supported
professional development and good practice. There was evidence of these being used by the service manager as
opportunities for practice reflection, practice development and improvement and for supportive conversations to
take place.

Team meetings were regular, well attended and viewed by staff as an important opportunity for development
and team consolidation. Similarly, a recent team development day was viewed very positively and staff expressed
the hope that these could take place more frequently. This was used as an opportunity by management to
further involve staff in service development plans and to gather their views in a meaningful way.

We noted that all staff now had identified additional duties which helped to focus on tasks and assisted the
smooth running of Ibert.

While we were clear that since the time of the last inspection improvements had been made in relation to
recording within the service, we would encourage the ongoing monitoring and development of this area as some
inconsistencies in quality were identified.

It was noted that the service may wish to make application in coming months to vary their conditions of
registration in line with the continuing care agenda. To support this, the service should identify key areas for
development including policy, procedure and training for the staff team. This will ensure a shared understanding
across the team and support good practice and positive outcomes in this area.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

31 May 2018 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

14 Jun 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

21 Sep 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

22 Mar 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

23 Jun 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

10 Feb 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

2 Jun 2014 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

16 May 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Jul 2012 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 5 - Very good
Management and leadership 4 - Good

27 Jan 2012 Unannounced Care and support Not assessed
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

28 Sep 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good
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Date Type Gradings

22 Nov 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

13 Aug 2010 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

26 Jan 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

15 Jul 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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