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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

The service was previously registered with the Care Commission and transferred this registration to the Care
Inspectorate on 1 April 2011. The registered provider is Little Scholars (Nursery) Ltd and the service is in
partnership with South Lanarkshire Council to provide funded places.

The service is registered to provide a care service to a maximum of 100 children:

28 children birth to under 2 years
21 children 2 to under 3 years
51 children 3 years t those not yet attending primary school.

The care service will operate between the times of 0700 and 1900 hours, Monday to Sunday throughout the
year.

The service is located in the East Kilbride area of South Lanarkshire and operates from a purpose-built centre
with four playrooms, a central activity area, sensory room and a large outdoor area which is directly accessible
from all playrooms.

The service has a mission statement which includes 'At Little Scholars Nursery we aim to provide a safe, secure,
flexible and friendly environment for all children. Each child will be encouraged to develop to their full potential
at their own pace.'

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible, and
included, also known as the SHANARRI wellbeing indicators.

This report was written following an unannounced inspection which took place over two days 12 and 13 March
2019. The inspection was carried out by one inspector.

What people told us

During the course of the inspection we observed the interaction between the staff and children. The majority of
children were happy, relaxed and confident, which led us to conclude that they felt safe and secure.

We had received 13 completed care standards questionnaire at the time of writing. The majority of responses
within questionnaires comments were positive. Comments included:
'She has grown into a confident capable and kind girl and Little Scholars has played a significant role in her
development.'

Staff regularly update the learning journal with pictures of my son's day and it helps us as parents to feel part of
the time we are away from him.'

She goes in with a huge smile and is always having fun when I return to collect her.
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One comment indicated a concern with regards to the security of the building during a period when the door
system was being renewed. We considered this during our inspecting and refer to this in our report.

Self assessment

The service had not been asked to complete a self-assessment in advance of this inspection. We discussed self-
evaluation and quality assurance with the service. These discussions indicated that the management and
provider were not aware of the quality of the service in relation to best practice guidance and did not have a
clear understanding of the necessary improvement priorities.
These issues are reflected in the report below.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment not assessed
Quality of staffing 3 - Adequate
Quality of management and leadership 2 - Weak

What the service does well

Staff working with younger children provided responsive and respectful care and support. They demonstrated an
awareness of children's needs. Interactions were sensitive and supported child development. The range of
resources was appropriate and set out on different levels to encourage children at all stages of mobility. Staff
responded to requests for toys that were not readily available and provided them without delay. This meant
children were having fun while developing their skills and understanding through a range of opportunities.

Older children had free flow play to the outdoor area for the majority of the day and were confident in seeking
support with outdoors clothes and footwear. As a result, children had daily access to outdoor play and regularly
opportunities to explore a natural environment.

Some progress had been made on personal plans for children. They included a statement on child protection, a
parent induction checklist and the necessary core data. This meant that children's initial care was provided in a
planned and safe way and staff were aware of who to contact in the case of an emergency or unexpected event.

The staff team were welcoming and spoke of feeling supported by each other. Their interactions enable and
supported children's engagement in play and they responded positively to suggestions for improvements. This
demonstrated a willingness to reflect on practice and make improvements to ensure children experience quality
care and support.

The management structure had changed since the last inspection and the management team felt this had a
positive impact on the service. Staff told us they had confidence in management who they felt were
approachable and provided support. Systems for monitoring Scottish Social Services Council registration and post
registration training and learning had been put in place. This ensured children were cared for by staff who were
registered with the relevant regulatory body and followed their professional code of conduct.
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The management team demonstrated a willingness to work with the staff team to develop the service and work
towards a culture of continuous improvement.

What the service could do better

The service should explore theories of how younger children learn and use this knowledge to review and adapt
experiences offered. This should include increasing sensory experiences and introducing more natural materials
and resources. Staff should also consider how furniture impacts on children's access to play. The number of
chairs set around table is an example of this. These were a barrier for younger children. This would ensure
children could develop through play, including using open ended and natural materials.

Children's play and learning was disrupted by adult lead routines. The service should review the pace of the day
for older children to minimise this. Particular focus should be on lunchtimes. Appropriate equipment should be
used to ensure children with specific needs are included in the social aspect of lunch. Independence and self-
help skills should be promoted. This would ensure individual needs are met and children can have more control
over their wellbeing. See recommendation 1.

Personal plans and planning for learning should be reviewed. This is to ensure needs are identified and planned
for and care and support is right for all children. See recommendation 2.

Staff files demonstrated that safer recruitment checks for new staff were not consistently applied. There was a
staff appraisal system in place; however, identified training needs did not reflect the targets set. Targets
identified only reflected the staff wishes and did not consider their professional development needs in relation to
children's or service improvement needs. The provider should review all procedures linked to staff recruitment
and development to ensure the team develop competence and skill and are able to reflect on their practice. See
recommendations 3 and 4.

The provider and management team did not have a clear vision for the underpinning philosophy of the service.
They should explore relevant research and care, play and learning theory, and develop appropriate aims and
objectives. This would promote high quality care and support based on relevant evidence, guidance and best
practice. See recommendation 5.

The service did not have an improvement plan and the management team had not identified the improvement
needs of the service. They were not confident with self-evaluation. A systematic quality assurance system should
be developed to ensure a culture of continuous improvement. Policies and procedures should be reviewed and
updated as practice develops. See recommendations 6.

There was limited understanding of roles and responsibilities in relation to child protection. No training had
taken place since the last inspection and procedures did not reflect the most recent national guidance. Child
protection policy, procedures and training should be updated to ensure children are safe and protected. See
requirement 1.

Several medications were stored in the playrooms. The majority did not have appropriate labels or consent forms.
One medication was found to be out of date and personal plans had not been updated to reflect changing
needs. See requirement 2.

Audits of processes and procedures identified three incidents which should have been notified to regulatory
bodies. The provider must ensure relevant incidents and events are notified to regulators to promote good
leadership and ensure the service is well led. See requirement 3.
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Requirements
Number of requirements: 3

1. The provider must update child protection policy and procedures to reflect the most recent guidance and best
practice. Comprehensive training should be provided to support understanding of roles and responsibilities within
these procedures. This should be completed within three months of the publication of this report.

This is to ensure the service complies with the Social Care and Social Work Improvement Scotland (Requirements
for Care Services) Regulations 2011, 4 (1)(a) and the Health and Social Care Standards which state: I am
protected from harm, neglect, abuse, bullying and exploitation by people who have a clear understanding of their
responsibilities. (HSC 3.20)

Most recent child protection guidance:
National Guidance for Child Protection in Scotland 2104 available at:

https://www.gov.scot/publications/national-guidance-child-protection-scotland/

West of Scotland Inter-agency Child Protection Procedures available at:
https://www.proceduresonline.com/

2. The provider should develop a system for the management of medication based on best practice guidance
available at:

https://hub.careinspectorate.com/media/1549/management-of-medication-in-daycare-of-children-and-
childminding.pdf

This is to ensure the service complies with the Social Care and Social Work Improvement Scotland (Requirements
for Care Services) Regulations 2011, 4(1)(a) and the Health and Social Care Standards which state: My care and
support meets my needs and is right for me (HSCS 1.19 and, any treatment or intervention I receive is safe and
effective (HSCS 1.24)

3. The provider should follow guidance for notifications of incidents and events that should be notified to
regulatory bodies and ensure such notifications are made without delay.

This is the ensure the provider complies with the Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulation 2011 No 210 Regulation 4 (1)(a) and the Health and Social Care
Standards which state: I use a service and organisation that are well led and managed (HSCS 4.23).

Guidance on Care Inspectorate notification procedures available at: https://hub.careinspectorate.com/media/
1601/records-that-all-registered-care-services-except-childminding-must-keep.pdf

SSSC Guidance for employers for making a referral available at: https://www.sssc.uk.com/knowledgebase/
article/KA-01062/en-us
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Recommendations
Number of recommendations: 6

1. It is recommended that the service review current arrangement for the lunch routine with a focus on the
following:

• minimising the disruption to play and learning caused by adult led routines
• how children with additional needs can share in mealtimes with their peers.

This would ensure that care and support is in line with the Health and Social Care Standards which state: As a
child, my social and physical skills, confidence, self-esteem and creativity are developed through a balance of
organised and freely chosen extended play, including using open ended and natural materials (HSCS 1.31) and, If I
wish, I can share snacks and meals alongside other people using and working in the service if appropriate (HSCS
1.37).

2. It is recommended that Personal plans for individual children and planning for learning and development are
reviewed to make them meaningful and useful.

Personal plans should:

• identify specific needs and concerns
• be outcome based and state the intervention/support required
• identify who is responsible for implementing and overseeing the intervention/support
• include chronologies of significant events where appropriate

Planning for learning and development should:

• focus on the learning rather than the theme
• include observations of children and the impact of experiences
• provide opportunities for staff interaction that challenges children or scaffolds learning where necessary

There should be a consistent system for recording observation and concerns regarding the development of
individual children.

This would ensure that care and support is in line with the Health and Social Care Standards which state: My
needs, as agreed in my personal plan, are fully met, and my wishes and choices are respected (HSCS 1.23) and, I
am supported to achieve my full potential in education and employment if this is right for me (HSCS 1.27)

3. It is recommended that the service consistently apply safer recruitment procedures when recruiting new staff.
This should include:

• two references from appropriate sources one of which should be from the previous or most recent
employer

• rationale for accepting a reference the indicates concerns about a workers practice
• record details of additional checks made when such a reference is given

This would ensure that practice is in line with the Health and Social Care Standards which state: I am confident
that people who support and care for me have been appropriately and safely recruited (HSCS 4.24)
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Safer recruitment guidance available at: https://hub.careinspectorate.com/resources/national-safer-
recruitment-guidance/

4. It is recommended that the provider reviews systems for staff appraisals and professional development. Staff
appraisals should:

• begin with a review of the previous annual appraisal
• identify the needs of individual staff
• reflect the needs of the service
• identify development and learning opportunities that link to identified needs
• be periodically reviewed between annual appraisals to monitor progress

Professional development should focus on issues highlighted in this report including:

• child protection
• child development
• how children learn including schematic learning
• the role of the adult in play and learning
• sensitive interaction
• impact of adult led routines
• importance of observations
• best practice guidance
• policies and procedures as they are reviewed to ensure effective implementation

This would ensure that practice is in line with the Health and Social Care Standards which state: I have
confidence in people because they are trained, competent and skilled and are able to reflect on their practice
and follow their professional and organisational codes (HSCS 3.14)

5. It is recommended that the provider and management team consider current best practice and research, and
develop a sense of identity for the service that provides that staff team with a clear understanding of the agreed
approach to practice and philosophy of the service.

This would ensure that practice is in line with the Health and Social Care Standards which state: I experience
high quality care and support based on relevant evidence, guidance and best practice (HSCS 4.11).
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6. It is recommended that the provider develop a systematic approach to quality assurance and monitoring and
uses this information to review all policies and procedures to ensure they reflect best practice.

This would ensure that practice is in line with the Health and Social Care Standards which state: I benefit form a
culture of continuous improvement, with the organisation having robust and transparent quality assurance
processes (HSCS 4.19) and, I use a service and organisation that are well led and managed (HSCS 4.23)

A quality assurance system should:

• be planned with a manageable quality assurance calendar
• be based on best practice guidance such as How Good is our Early Learning and Childcare, and Building

the Ambition
• identify improvement needs and good practice
• self-evaluate all aspects of practice:

◦ interactions (role of the adult)
◦ play and learning experiences
◦ play and learning environment

• monitor management systems and tools including:
◦ incidents and accidents
◦ risk assessments
◦ management of medication
◦ maintenance and repairs

Policy and procedure reviews should include an initial focus on the following to ensure practice reflects policy:

• staff recruitment
• Staff development and appraisal
• Staff discipline

Best practice guidance referred to above is available at https://education.gov.scot/improvement/learning-
resources/Building the Ambition and https://education.gov.scot/improvement/self-evaluation/How good is
our early learning and childcare

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Previous requirements

Requirement 1

The service provider should ensure all staff employed within the service are registered with the SSSC.

This is in order to comply with The Social Care and Social Work Improvement Scotland (requirements for Care
Services) Regulations 2011/210 Regulation 9 - Fitness of Employees.

Timescale: On receipt of this report.

This requirement was made on 17 February 2017.

Action taken on previous requirement
A system has been put in place to monitor SSSC registration and compliance with conditions of registration.

Met - within timescales

Previous recommendations

Recommendation 1

The service provider should ensure that all paperwork in relation to recruitment is fully completed prior to staff
starting employment.

National Care Standards for Early Education and Childcare up to age 16. Standard 12 - Confidence in Staff

This recommendation was made on 17 February 2017.

Action taken on previous recommendation
Staff recruited since the last inspection had paperwork in their files which demonstrated it had been received
prior to or on their start date. However, some did not have references from last or most recent employer and
some references were questionable with regards to the candidate being appropriate for the role.

The recommendation has not been fully met and this is reflected within new recommendation in this report.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

17 Feb 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

16 Mar 2015 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

18 Mar 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 2 - Weak

2 Jul 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

13 Oct 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

31 Mar 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

10 Mar 2009 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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