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Introduction

Freida Taylor transferred registration to the Care Inspectorate when it was formed in 2011 to provide a care
service to a maximum of eight children at any one time under the age of sixteen years of age; whom no more
than three are not yet attending primary school and of whom no more than one is under twelve months.
Numbers are inclusive of children of the childminder's family. Mr William Taylor has been approved as an
assistant for the service. The entire upper floor is not to be used for childminding purposes.

The childminder provides her service from her own home, located in a quiet residential street within the west
end of Aberdeen. The children have access to a playroom, living room and conservatory with patio doors leading
to a fully enclosed garden. Meals are eaten in the kitchen and there is a downstairs bathroom. The childminder is
also a foster carer and at the time of the inspection visit, she was caring for two minded children.

Aims of the service include being "committed to provide a high standard of care in meeting the individual child's
needs physically, emotionally, socially, and intellectually and to maintain confidentiality."

What we did during our inspection

We compiled this report following an unannounced inspection, which took place on 8 April 2019 between 10:00
am and 1:00 pm. The inspection was carried out by one Care Inspectorate early years inspector.

During this inspection we spoke with the childminder, her assistant and the minded child present. We observed
the care given by the childminder and looked at a number of documents including children's records, health and
safety procedures and certificates of training.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). This is
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included. They are often referred to as the SHANARRI wellbeing indicators.

Views of people using the service

One minded child aged 18 months and two foster children aged between one and two years were present during
inspection. Although the minded child was too young to talk to us they appeared at ease and settled in the
childminder's care. They were confident to show us their toys and were smiley and happy.

For this inspection two parents/carers returned a completed care standards questionnaire. The responses from
these demonstrated that parents were very happy with the quality of care their child received from both the
childminder and her assistant. Parents would like the childminder to share more information about their child's
routines and progress. This has been addressed in the body of the report. Their comments included:

"Willie is very good with the kids; a typical daddy role. Our child certainly thinks he is funny and loves being
around him."

"She normally buys toys and books because that's what the kids ask for. She is good at spoiling them."

"I believe the service offered by Freida is nurtured based with an emphasis on promoting attachment. This is
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evidenced in my child's interactions with Willie and Freida whereby physical affection is both offered and
responded to. Freida has a wealth of knowledge which is up to date and takes account of national guidance. It
would be beneficial to receive a monthly progress report from Freida and to have more information about the
daily routines. The absence of this however does not compromise my child's care experience when with Frieda."

Self assessment

The childminder had not submitted a self-assessment document when requested by the Care Inspectorate.
Issues relating to quality assurance and acting on feedback from children and parents are considered throughout
the report.

What the service did well

The childminder and her assistant had a warm and welcoming manner and provided a homely service which
catered well to the individual needs of the children. The children were able to choose from a range of toys and
games suitable for their age and stage of development. The fully enclosed rear garden provided opportunities for
daily outdoor play.

What the service could do better

The childminder should ensure all the children's records are consistent and contain relevant information to
support the children's health and wellbeing. She should further develop ways to share children's daily routines
and progress with their families. She should ensure she plans stimulating and engaging activities to engage and
motivate all age groups of children attending the service. The childminder should continue to access documents
and guidance to support and improve her childminding service.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The childminder had built friendly and positive relationships with the children and families in her care. She
maintained good communication with the parents using text messages and sometimes email and there were
opportunities for discussion at drop off and pick up times. However, there was not enough information shared
about the daily routines and progress of young children. The childminder was considering ways to further
improve her sharing of information and parents were being consulted for their view and suggestions. This will
support a continuity of care and help reassure parents their child is safe and well cared for.
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The minded child was happy and at ease in the childminder's care and laughed and giggled during a game of
tickle. The child was given cuddles and enjoyed pretending to make tea and go shopping. This helped develop
the child's understanding and thinking through imaginative play.

The childminder provided a service which catered for both young and school age children. The needs of young
children were well met and they were able to access a range of age appropriate toys and activities. However, the
childminder found it more difficult to engage older children in a variety of activities which did not involve
technology. We discussed strategies to involve the children and ensure they can take part in a variety of activities
they enjoy.

The childminder had developed new personal planning formats and was beginning to record children's progress
and achievements. However, the information collated to support children's likes, preferences and routines form
home was not always relevant to meet their individual needs. Personal plans had not been shared with parents
at least every six months as required by legislation (see Recommendation 1).

The childminder and her assistant demonstrated a good knowledge and understanding of their responsibilities in
safeguarding children. However, systems were not in place to record and monitor any significant events which
may impact on the health and well being of a child. We advised the childminder to introduce chronologies to
support this. Further information can be found in the document, Practice Guide to Chronologies 2017, found at
www.hubcareinspectorate.com.

There were no children attending the service who required medication, however systems and procedures were in
place to support the safe administration of medication.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To support children's health and well being, the childminder should continue to develop the children's personal
plans to ensure they meet their needs, wishes and choices. These should be reviewed by parents at least every 6
months to ensure the information remains up to date and current.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state that,
"My personal plan (sometimes referred to as my care plan) is right for me because it sets out how my needs will
be met, as well as my wishes and choices." (HSCS 1.15)

Grade: 3 - adequate

Quality of environment
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Findings from the inspection

The environment was warm, comfortable and clean and supported children's interests and physical development.
There was plenty of room to move freely, participate in energetic play or to relax and play quietly. Children were
able to choose from a variety of age appropriate toys in the bright conservatory or playroom, or relax and watch
telly in the cosy living room. Meals and snacks were served in the kitchen.

The fully enclosed garden kept children safe within the boundaries of the property. The garden was separated
into two distinct areas; a decked area and a gravelled area with drying green. At the time of inspection, the lower
garden was not used due to ongoing renovations to the kitchen.

The children had direct access into the decked area which allowed choice of safe outdoor or indoor play. They
were able to play with balls, scooters and ride on toys. However, there were fewer opportunities for children to
develop their creativity, imagination and understanding of the world around them. The childminder should
extend the range of resources with more opportunities for messy and investigative play. She should access
national guidance including My World Outdoors, My Creative Journey and the Loose parts toolkit, available at
www.thehub.careinspectorate.com, to aid her in this ( see Recommendation 1).

The childminder made good use of the local environment and visited local parks and took the children on
outings. This ensured the children were getting to know their local environment, helping them grow into
responsible, confident individuals.

To keep children safe and well, the childminder and her assistant had attended recent first aid training and were
able to tell us how to deal with minor accidents. Any accidents and incidents were appropriately recorded and all
forms were signed by parents. Daily risk assessments had been completed for the indoor and outdoor
environments. This will help identify any possible hazards and prevent the risk of possible accidents.

The childminder followed good practice infection control procedures to help keep children safe and well. Paper
towels were available in the bathroom to help prevent illness through cross contamination. She described best
practice procedures to complete a nappy change and disposable gloves and aprons were available for use.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To engage children and support them to progress and achieve, the childminder should develop opportunities
for children to access a range of experiences and resources which stimulate their curiosity, imagination and
creativity.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state that,
"As a child, I have fun as I develop my skills in understanding, thinking, investigation and problem solving,
including through imaginative play and story telling." (HSCS 1.30)

Grade: 4 - good
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Quality of staffing

Findings from the inspection

The assistant was warm and caring and supportive of the children's needs. Parents told us he had a very good
relationship with their children who found him funny and liked being in his company. The children enjoyed
playing in the garden with the assistant who helped them catch and throw balls.

The assistant was knowledgeable and skilled to effectively support the childminder in her role. He had completed
training in first aid, food hygiene, infection control and child protection. This will help protect children from harm
or neglect and keep them safe and well.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The childminder was committed to providing a good service which met the needs of the children and families in
her care. She was in the process of renewing the children's personal plans to better meet their needs. She had
reviewed her policies and procedures to support her practice. However, these required some changes. Her
managing positive behaviour policy did not reflect her good practice in supporting children. The child protection
policy did not reference best practice guidance, The National Guidance for Child protection in Scotland 2014, and
did not contain the telephone numbers for the relevant agencies who could be contacted if concerned about the
well being of a child. The medication policy did not advise parents should always give the first dose of
medication (see Recommendation 1).

The childminder had completed various online training modules in her role as a foster parent which also
supported her childminding practice. She had completed training in food hygiene and infection control. This
meant she felt confident in providing hot lunches which were cooked and heated safely and the children
benefited from a nutritious hot meal they enjoyed.

The childminder demonstrated a growing awareness of the benefits of messy play. She had read articles and had
attended a training event with ideas on how to engage children and extend their thinking using open ended and
natural resources. However, she had not yet introduced this into her practice (please refer to environment
recommendation 1).

The childminder had not completed the Care Inspectorate self-assessment. We discussed the importance of
submitting this document to support improvement to her service. The documents Health and Social Care
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Standards, My Childminding Experience and Your Childminding Journey should be used to assist her in self-
assessment and evaluation of her service. These can be found at www.thehub.careinspectorate.com

The childminder had a good relationship with parents and asked for suggestions on making improvements to her
service. Parents were overall happy however, some parents felt they would like some more feedback on their
child's daily routines and progress. This was addressed by the childminder. Children were involved in choosing
toys and activities and simple questionnaires were available for them to complete.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To ensure children are well cared for and their needs are met, the childminder must ensure her policies and
procedures contain relevant information to support her practice.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state that,
"I experience high quality care and support because people have the necessary information and resources."
(HSCS 4.27)

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

To help meet children's needs and help keep children safe, the childminder must:
a) ensure contracts with times of responsibility are in place for all children
b) ensure all forms are fully completed by parents
c) ensure children's records are reviewed and signed by parents every six months or earlier if necessary.

National Care Standards Early Education and Childcare up to the age of 16. Standard 14: Well-Managed Service

This recommendation was made on 8 May 2017.

Action taken on previous recommendation
The childminder had introduced contracts for all the children. These showed when the childminder was
responsible for the children.

The childminder had developed new personal planning formats. Personal information had been fully completed
by the parents, however, the information collated to support children's likes, preferences and routines from home
was not always relevant to meet their individual needs. Personal plans had not been shared with parents at least
every six months as required by legislation. This recommendation had been partially met and has been
rewritten.

Recommendation 2

To ensure the safeguarding of children in their care, the assistant must access relevant training to improve their
knowledge and skills in relation to child protection.

National Care Standards Early Education and Childcare up to the age of 16. Standard 3: Health and Wellbeing

This recommendation was made on 8 May 2017.

Action taken on previous recommendation
The assistant had undertaken child protection training, and through discussion was able to demonstrate a good
understanding to help safeguard children. This recommendation had been met.

Recommendation 3

To ensure the safety of children, the childminder should tidy the conservatory and living room and store any
cleaning products in a safe place away from children.

National Care Standards Early Education and Childcare up to the age of 16. Standard 2: A Safe Environment

This recommendation was made on 8 May 2017.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
The conservatory and living room were clean and tidy and cleaning products were stored safely away from
children. This recommendation had been met.

Recommendation 4

To ensure the safety of the children and help prevent possible accidents, the childminder should develop a risk
assessment for the outdoor and indoor environment.

National Care Standards Early Education and Childcare up to the age of 16. Standard 2: A Safe Environment

This recommendation was made on 8 May 2017.

Action taken on previous recommendation
Daily risk assessments had been completed for the indoor and outdoor environments. This will help identify any
possible hazards and prevent the risk of possible accidents. This recommendation had been met.

Recommendation 5

To ensure the safety and wellbeing of the children, the childminder and her assistant should complete training in
the following and thereafter use this knowledge to improve the service and outcomes for children.

- infection control
- food hygiene

National Care Standards Early Education and Childcare up to the age of 16. Standard 14: Well-Managed Service

This recommendation was made on 8 May 2017.

Action taken on previous recommendation
The childminder and her assistant had completed training in food hygiene and infection control. This meant they
felt confident in providing hot lunches for the children which were cooked and heated safely. Children benefited
from a nutritious hot meal they enjoyed. The childminder used best practice infection control procedures to help
keep children safe and well. This recommendation had been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

5 Apr 2017 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

5 Apr 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

9 Jun 2014 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

2 Aug 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

6 Nov 2012 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed

1 Feb 2012 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing 2 - Weak
Management and leadership Not assessed

10 Jun 2011 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 2 - Weak
Management and leadership Not assessed

5 Nov 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 2 - Weak
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Date Type Gradings

Management and leadership Not assessed

22 Dec 2009 Announced (short
notice)

Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership Not assessed

27 Mar 2009 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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