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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on our
website at www.careinspectorate.com

The service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

West Dunbartonshire CHCP, Throughcare/Aftercare Team is an adult placement service which is managed by
West Dunbartonshire Health and Social Care Partnership. The service provides supported lodgings to young
people over the age of 16 years, who have been in foster care or residential care or at risk of homelessness. The
service operates across the West Dunbartonshire area. At the time of the inspection, there were eight young
people accessing the service.

The service's strategic aims are rooted in the Children and Young People (Scotland) Act 2014. This drives
a specific focus on preventing homelessness, reducing offending, promoting independence, increasing social
inclusion, improving transitions and enhancing young people's quality of life.

What people told us

"There is so much value placed on love and making positive memories."

"The staff have always been there for me. They really listen to what I have to say and they help me with
everything. I don't believe there is anything they can do better."

"My carers are great. I was made to feel part of the family from the start and I know they will always be in my
life."

"You can chat to XX (support worker) about anything and I like that he has always been easy to talk to."

"I call my carer mum and she is great. I will always come back to visit here when I eventually move on."

"My support worker is very kind, she helps me and I trust her."

We met three young people during this inspection and they were very happy to tell us about their experiences of
living in supported lodgings. Furthermore, the service had recently completed a survey with six young people
which we included in our evaluations. The evidence highlighted in this report was significantly positive in relation
to the young people feeling listened to, well supported and fully involved in service development. We were
delighted to find that the discussions we had with young people matched the results of the survey.

All of the young people spoke in glowing terms about their supported carers. They commented that they were
very quickly made to feel at home and part of the family. The impact of this was that the young people created
lasting relationships with the carers and their wider families. One young person had found it very difficult to
leave a residential care environment where they had developed nurturing relationships with the staff team. They
spoke about how the supported lodgings service had provided continuity of care, an excellent transition process
and given them a platform to begin exploring independence.
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We heard that the young adults all felt safe and that the carers went above and beyond to help when they faced
adversity. We spoke with six of the carers who told us that they thoroughly valued the opportunity to provide a
caring and loving home environment for a young person.

Self assessment

This was not requested for this inspection year.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

What the service does well

During this inspection, we assessed the quality themes of care and support and management and leadership.
Based upon a review of evidence, including speaking with young people, supported carers and members of the
staff team, we concluded that the service was performing at an excellent standard across both themes.

We found heartening evidence in relation to the protection of young people. We reviewed the service's child
protection procedures, policy and guidance and were incredibly confident that they were being kept safe from
risk and exploitation. The staff were very alert to signs of significant deterioration in young people's wellbeing
and, where necessary, appropriate intervention and support was offered. Young people told us that the Young
People In Mind nurse therapist was a brilliant support and was very alert and responsive to changes in their
mental health.

Since our last inspection, the service had continued to develop its working relationship with partners who
contributed to the significant improvement of young people's outcomes. We heard from several agencies about
the excellent joint working that took place. The feedback was overwhelmingly positive in reference to the efforts
the manager and his staff went to build partnerships with the right people and services.

An area of particular achievement was the progress in relation to the joint housing protocol which had been a
work in progress for a number of years. As of the last year, West Dunbartonshire HSCP received a Silver COSLA
Excellence Award for this work. The protocol was also a finalist for the Association of Public Service Excellence
Margo Blair Award and the Chartered Institute of Housing Excellence awards.

Most importantly, we saw evidence of housing services and social work services working jointly to prioritise the
housing needs of looked after and accommodated young people, which indicated that a cultural change had
taken place as a result of the protocol. We praised the staff and managers of both services in relation to their
commitment to partnership working. We found that this was an area of progress that the whole sector could
learn from.

We found that the staff and managers within the supported lodgings service sought to advocate and break down
barriers for the young people. An example of this was the wonderful local partnership with the Department for
Work and Pensions (DWP). This meant that young people rarely went for long periods without valuable income.

Inspection report

Inspection report for West Dunbartonshire CHCP, Throughcare/Aftercare Team
page 3 of 8



Young people and carers benefitted from exceptional support, supervision and care planning. In every case we
tracked, the young person had a clear outcome focused pathway plan. This was supported by regular case
supervision for staff and regular pathway reviews. It was clear to us that the manager and staff had excellent
systems for service delivery and they were clear about the intended outcomes young people wished to achieve.

On a consistent basis, we heard from the carers that the supported lodgings staff team went above and beyond
to help them. There was a regular training programme in place which identified key learning. There was a
particular strength in relation to mental health training and a close relationship with the local nurse therapist.
We found the carers to be fully involved in young people's support plans and we saw lots of evidence of
outcomes improving for young people. The carer coordinator did a fantastic job supporting and guiding the
carers and she was held up as a terrific source of support by everyone we spoke with.

The service has a collective leadership focus and we found that all of the staff had individual roles in relation to
quality assurance and service improvement. We were very impressed by the energy in which the team worked
and the very high level of job satisfaction each staff member reported. We were told that the manager did an
excellent job listening and supporting all of the staff. We reviewed the service development plan which clearly
incorporated the views of all stakeholders. During this inspection, we were immensely impressed by the
collective desire to improve the lives of young people living within supported lodgings in West Dunbartonshire.

What the service could do better

We found that the service continues to operate at a level of excellence. This is on the basis that the service has a
demonstrable track record of innovative, effective performance across a wide range of activities. We are confident
that this practice is sustainable and that it will be maintained whilst the current management and staff
structures are in place.

We have asked the service to continue developing its practice in line with emerging theory and evidence around
best practice. We have also asked the service to share their practice as we seek to improve the sector.

During feedback with senior managers, we discussed the gap in service delivery created by young adults whom
are not suitable for supported lodgings and the other housing resources West Dunbartonshire HSCP has
available. They are aware that this area requires development and will seek over the next year to consider this
within the strategic plan.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Inspection and grading history

Date Type Gradings

3 Feb 2017 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

27 Mar 2015 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

27 Feb 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection

Inspection report

Inspection report for West Dunbartonshire CHCP, Throughcare/Aftercare Team
page 6 of 8



Date Type Gradings

17 Jan 2013 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

22 Dec 2010 Announced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

2 Feb 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

18 Feb 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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