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About the service

This service is registered to provide a combined housing support and care at home service to people with
learning disabilities living in their own homes.

The service is provided by The Redwoods Caring Foundation, a registered Edinburgh-based Christian charity.
Managers and the administration team are based at Kirk Farm, Liberton, Edinburgh.

The service is provided across four shared living settings, one based in the Willowbrae area of Edinburgh and
three based in Newtongrange, Midlothian. Two of the shared living services are within Redwoods House which
is set within extensive garden grounds and the other from a council property with wheelchair access. Staffing
consists of a manager, team leaders, senior support worker and support workers. At the time of inspection the
service was providing support to 17 people with a full-time equivalent of 27 staff.

The service has a statement of aims and objectives which includes - using a person-centred approach in
partnership with the person and their family to: support and encourage people in their chosen lifestyle, help
them to maintain a tenancy and support them to be part of the community they live in, and 'to recognise every
individual's potential, and support and encourage them to accomplish their dreams and live fulfilled lives.'

What people told us

We met in person with 12 people supported (service users) and received eight completed care standard
questionnaires before we started the inspection. We spoke with six relatives of service users to gain their views
of the quality of care and support. Feedback about the quality of support and staff was overall very positive,
though relatives of one service expressed how unhappy they were with the outcome for their relative and the
way their support had been managed.

The following comments were made by people supported:

'I really like living here and the staff are all really great. I am happy here. Staff help me to plan activities and help
me to get to appointments. I have meetings to talk about my support and go to Tiger Group. I meet other people
there and we talk about things that could be made better and are asked for ideas about things. I like going out
to the snooker and like it when there are car drivers on so I can go in my own car to places.'

'Staff help me. My key workers are fine and they make sure I have medicines.'

'I love baking and do the mixing. I like to go to the gym.'

'I now have more support hours so I am getting out more than I was and doing things I like. We have review
meetings and my mum comes up for these. I am really happy living here and really like all of the staff and the
team leader. I like going to Artlink. We might be performing a play at The Fringe. I have had my room
redecorated and really like it like this. The team leader checks how I am getting on and staff help me to plan
things.'

'I love all the staff, especially (name of staff member) as we have a really good laugh. I really like living here and I
love my room. It is a nice place to live and we have a weekly meeting to plan the menus and food shopping and
tell staff our suggestions. Staff helped me to get more 1:1 support hours. We go out and do different things. I
have lost a lot of weight and staff help me to make healthy food using the weight watcher recipes.'
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'I am really pleased that I moved here. I go out a lot and still enjoy going to the gym and horse riding and going
out to cafes. I have ordered new furniture for my room and looking forward to it all being fitted. All the staff are
great and are very caring. I am very happy here.'

'I love it here. We have a lot of fun. I like all the staff and have a new key worker and co key worker and can talk
to them about anything. I like going to the pub on a Friday night and going to the cinema at weekends.'

The following comments were made by relatives of people supported:

'The care and support our relative receives is truly exceptional. The staff are just incredible and I cannot praise
them highly enough. They have supported our relative through some very difficult times and are always there for
them. They genuinely care and through 1:1 support our relative has made incredible progress and is far more
relaxed. The communication is really good and the staff keep in regular contact with us.'

'My relative has an excellent quality of life. They have flourished and blossomed there - the staff are outstanding
and put a great deal of thought into making our relative's transition into their new home a positive one. Our
relative has a clear voice at review meetings and staff support them to keep in contact with us by telephone. I
can't praise them highly enough.'

'I am so pleased that my relative has the Redwoods providing their support. The staff are just great and really
care for them and are encouraging my relative to be more active. My relative is really happy living there.
The team leader and key worker are always looking at any ways to improve my relative's support and encourage
them to take part in different activities. I am involved in regular reviews of support so we get the chance to meet
and discuss how things are going and plan ahead. They are really good at supporting my relative with their
specific health needs making sure that they get to all their appointments. The communication is really good and
I feel that I am kept regularly informed of everything I need to know about my relative's care and support.'

'I love the ethos of Redwoods and wouldn't have my relative living there unless I knew they were happy there.
Although it has seemed like a long battle there are now more 1:1 hours so that my relative can get out more. I
would like my relative to go to local football matches as they understand the game and would enjoy doing that.
Communication between the service and myself has improved. We are getting there. The team leader sends me
a record of things my relative has been involved in now. That is good so I am kept informed as to how the
support hours have been used. It would be good to also have his medical appointments on the activities sheet
sent so I am kept up to date with this. I think it would be good to be part of the interim 6 monthly reviews as
well as the annual ones as it is hard when you are at a distance. I know my relative is happy in his home and he
likes the regular staff who support him.'

'The situation has been very stressful. We are very sad as to how things have turned out. We thought this would
be a home for life for our relative and that The Redwoods would be there for them in the long-term. There are
some really caring members of staff but there were changes to staff which we think affected our relative's
support. We think that the quality of detail in the care plans was not sufficient to guide staff in how to care for
our relative in a way that met their support and communication needs. We feel if this had been better at the
start of our relative's placement along with more consistency in staffing then outcomes for them might have
been different. We have met with the director to discuss our concerns and to negotiate timescales for transition
arrangements. Midlothian Council's quality assurance officer has been a great support to us.'
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Self assessment

We are not requesting self assessments from providers for this inspection year. Issues relating to quality
assurance, acting on feedback from people using the service and the quality of the service's improvement plan
are considered throughout the inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

We found that the majority of people supported and their relatives were very happy with the quality of care and
support. Staff were caring, kind and compassionate and people were treated with dignity and respect and valued
as individuals. Care plans provided very good detail about people's needs, choices and interests and risk
assessments were regularly reviewed.

Monthly summary sheets were used to record the activities people had been involved in and to monitor people's
health and social outcomes. There were regular reviews of people's support plans. People supported told us that
their key workers regularly involved them in planning their support. Staff supported people to have active lives
and promoted healthy eating. People's choices and individual interests were recorded and promoted. For
example, we met with a person who loved motor cars. Their key worker had involved them in organising holiday
activities which would extend their interests in cars and engines and offer them new experiences.

Another person supported told us that 'their wishes had come true' as they had been to an archery centre and
had also had a go at shooting. They planned to keep these interests going. They also told us that their love of
animals had been promoted through staff organising for them to walk a dog at the local kennels. They really
enjoyed doing this and spending time with the volunteer.

People were involved in different activities such as rowing, zumba, going to tea dances, swimming, badminton,
walking, going to the theatre and cinema, to cafes, museums, and pubs.

People were supported to access a range of health care services linked to their individual needs. Community
learning disability teams were involved and provided guidance to staff in a range of areas. This was helping to
promote improved health and wellbeing outcomes for people supported.

Medication was regularly audited to check that people were getting their right medication at the right time and
any errors were quickly picked up on and dealt with appropriately. Where staff needed further support and
training in the area this was organised.

The organisation followed safe recruitment guidance. This meant that people supported could be assured that
any member of staff employed to support them had been carefully vetted to check whether they were suitable to
work with vulnerable adults.
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We received positive feedback from the majority of staff about the quality of support and training they received
to help them in their roles. Staff told us that they had access to good training opportunities and were supported
to gain qualifications suited to their role within the organisation. There were some skilled and experienced
members of staff who had built long-term relationships with people supported and their relatives.

We heard the following comments from staff:

'It is a really good service with a lot of heart. People receive a high quality of one to one service. There is a lot of
laughter and warmth and staff are keen to learn.'

'The team leader is so supportive and has service users best interests at heart. They have lots of experience and
makes sure everything we do is of a high standard.'

'I am being well supported by my team leader and I am being supported to gain qualifications in health and
social care.'

What the service could do better

We saw that the quality of support planning and recording of information varied across the service. For example
the way the individual hours of support and shared hours of support were calculated and recorded, varied across
the services. There was also variation in the quality of review information, outcomes monitoring and in the
standard of person-centred planning and recording. We had difficulty finding the minutes of an initial review
meeting in one of the support plans looked at to show us how the person's needs had been assessed, planned
for and reviewed at an early stage in their placement. There was information relating to a health concern in a
service user's person's daily records but we had difficulty tracking the outcome as to any follow-up action taken
by staff in this particular case. At one part of the service it was difficult to read the contents of some of the
records, risk assessments and incident reports. It is important that quality of recording and support planning is
consistent across all of the housing support and care at home provision. We were informed that the provider was
planning to move to an electronic support planning system which will support standardising the quality of
recording and support outcome focussed planning.

We have asked the provider to ensure that quality assurance systems are put in place to ensure consistency in
practice across the service. We heard that additional training and support was being organised for some staff to
improve their skills in person-centred planning and recording. There was a complex dynamic at one part of the
service which meant that tenants' rights to access all parts of their tenancy were not currently able to be
upheld. This was a temporary measure to promote each person's safety and wellbeing. There was ongoing input
from the local authority's quality assurance officer at this part of the service.

Although some improvements had been made to the properties, boilers were due to be replaced in two of the
tenancies and there were plans to fit a wet room facility for tenants at one of the properties which still had an
office like room within people's tenancies. There was also ongoing work to the garden grounds of Redwoods
House to create a sensory path. There was still some work to be done on promoting a housing support model of
care with people receiving planners/rotas well in advance so that they knew which staff would be coming to
their tenancies to supporting them.

Requirements
Number of requirements: 0
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Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Inspection and grading history

Date Type Gradings

21 Mar 2018 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

17 Mar 2017 Unannounced Care and support 5 - Very good

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

10 Mar 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

4 Nov 2014 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good

27 Nov 2013 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Nov 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

2 Feb 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

13 Aug 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

22 Oct 2008 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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