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About the service

Abacus Nursery has been registered since 1 April 2002. It is currently registered to care for up to 47 children of
pre-school age. It is registered to provide care and support from three different rooms to cater for different age
ranges of children:

- A maximum of 13 children aged 0 to under 2 years shall be cared for in the baby room;
- A maximum of 14 children aged 18 months to under 3 years shall be cared for in the tweenie room;
- A maximum of 20 children aged 2 years to those not yet attending primary school shall be cared for in the
toddler room.

At the time of the inspection the service was only using the baby room and the toddler room.
The nursery can operate between the times of 7.45am and 6.00pm.

This service is one of three nurseries in Aberdeen City provided by Abacus Nurseries. It is provided from a
property in King Street, Aberdeen. Play rooms are all at ground floor level. There is a secure rear garden for
children to enjoy outdoor play and a small car park for parents and carers dropping off and collecting children.

Aims and objectives of the service included to "provide an attractive, welcoming and safe environment for
children, staff and parents/carers" and "nurture an ethos of achievements in a climate where staff and children
are highly motivated and praised for their effort".
We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). This is
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included. They are often referred to as the SHANARRI wellbeing indicators.

What people told us

We observed the children within the nursery environment. Generally children appeared to be relatively settled. A
few children were upset for short periods of time and would have benefitted from a more nurturing approach.
Other children were comforted well. We observed the children to enjoy the opportunities to play outdoors. The
children were excited about the fact it was snowing and told us they enjoyed making a snowman in the garden
with staff. They also liked showing us some of the cars they were playing with and the drawings they made.

We received nine questionnaires back from parents and carers prior to the inspection taking place. They all
indicated that they were satisfied with the quality of care and support their children received within this service.

We received the following comments:

- "Lovely nursery - very happy."

- "Overall very happy with how our (child) has settled into nursery. The staff are always on hand to help with any
queries/questions we have. Our (child) loves nursery and is very happy and settled there!"

- "The staff are very helpful, they are always eager to answer any questions I may have and are all very
approachable. I am very happy for choosing this particular nursery."

- "My (child) loves the nursery, I find all the staff friendly, helpful and caring. We are very happy."
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One parent felt there was an area that could be improved within the service. They stated that there was an
odour in the babies playroom now and again. We thought that this was due to the door of the baby changing
room being left open when staff were changing nappies. This was fed back to the managers for action.

We also spoke to two parents during the inspection. Both expressed that they were happy with the service
provided to their children. One parent told us that they felt their child benefited from attending the nursery,
particularly in relation to their speech development and confidence. The parent said that they were happy with
the staff - "can't fault them, think they are really great". The other parent we spoke with also felt the service had
contributed to their children's speech development. They told us that the service "gives us ideas about what we
can do" and that their child's speech was "coming on more". The parent thought the staff were good at
encouraging their child to be independent and found the staff to be "really nice".

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at the
services improvement plan. This needs to be further developed to ensure that the service has a clear plan for
improving the quality of care and support, environment, staffing and management and leadership.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 2 - Weak
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

We found the care and support to be adequate. Staff knew children's general care needs, preferences and
personalities well. Children and staff would benefit from a more detailed recording system in respect of children
attending with inhalers and food allergies. Where children had additional support needs staff needed have a
more detailed knowledge of these children and use this to identify support required to help them achieve.
Personal plans did not have sufficient detail to support staffs knowledge of how to meet the above specific
needs. This is important so that effective and consistent care and support is provided to keep children safe and
healthy and support their inclusion within the nursery. (See recommendation 1.)

Information was gathered and recorded from parents. The information along with observations could be used
more effectively to support children to achieve their potential, through 'next steps' - assessing where they are in
their learning and development and providing opportunities to extend this. Parents and carers did tell us that
they and their children had received some support with developing their children's speech which they welcomed,
however, we found that support could be more focused and regular. (See recommendation 2.)

For younger children we found that interactions were not consistently responsive to meet children's needs. Staff
did not respond quickly to children being upset or seeking attention and limited physical contact was given to
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nurture, comfort and reassure. (See recommendation 3.)For older children we found staff provided a more
nurturing approach. This helped the children to feel valued, loved and secure.

Staff took some opportunities help older children develop their skills in understanding, thinking, investigation
and problem solving, however these were limited. There were insufficient activities and resources in place to
stimulate and engage children. This meant that children were not adequately supported to progress and achieve
their potential.

We saw older children being supported to develop their independence during an unhurried and relaxed snack
time. Positive interaction and encouragement from staff helped the children to develop confidence and feel a
sense of achievement.

Staff generally had a good knowledge about their role in keeping children safe by protecting them from harm,
neglect and abuse. We found that they needed to develop their use of recording wellbeing concerns so that they
can establish any patterns to build up a picture which may highlight issues.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 3

1. To achieve the best possible outcomes for children, the managers and staff must ensure that:

- individual children's health needs and how these are to be met are clearly documented in personal plans and
records;

- detailed personal plans are developed and implemented that reflect children's current needs and provide clear
guidance for staff on how they will effectively meet each child's needs;

- effective systems to review, monitor and track children's needs are in place.

This ensures that care and support is consistent with the Health and Social Care Standards (HSCS) which state
that 'My personal plan is right for me because it sets out how my needs will be met, as well as my wishes and
choices' (HSCS 1.15).

2. To ensure children are challenged in their learning and supported to achieve, the managers and staff should
improve how staff observe and assess the development and learning of each child and use this assessment
information to effectively plan for children's learning and development.

This ensures that care and support is consistent with the Health and Social Care Standards (HSCS) which states
that 'I am supported to achieve my potential in education and employment if this is right for me' (HSCS 1.27).

3. A nurturing environment should be consistently provided by all staff to ensure that children build up trusting
relationships with the people supporting them and feel secure.
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This ensures that care and support is consistent with the Health and Social Care Standards (HSCS) which states
that 'I experience warmth, kindness and compassion in how I am supported and cared for, including physical
comfort where appropriate for me and the person supporting and caring for me' (HSCS 3.9).

'Building the Ambition - National Practice and Guidance on Early Learning and Childcare Children and Young
People (Scotland) Act 2014'.
http://hub.careinspectorate.com/media/201173/national-practice-guidance-on-early-learning-2014.pdf

Grade: 3 - adequate

Quality of environment

Findings from the inspection

We found the quality of the environment to be weak. Toilets did not respect privacy and dignity as the design
and the practice used by staff meant that children using the toilet could be seen by others. This issue had been
highlighted in previous inspection reports. (See requirement 1.) The baby changing room also did not respect
babies' privacy and dignity as the design of the door meant that parents and carers would be able to see in. The
managers took action at the time of the inspection to address the issue in the baby changing room.

The environment generally was not well maintained or welcoming. It would benefit from redecoration and some
additional resources to make it a more nurturing and homely space.
The carpet in the baby room had a ripple in it which was a trip hazard and therefore unsafe. We discussed an
immediate solution which could be put in place until a longer term option was found. (See recommendation 1.)

Resources within both rooms were insufficient to fully support children's learning experiences. There were, for
example, very limited natural and real life resources such as pots, pans, kitchen utensils, food tins, fresh fruit and
vegetables and dried foods. This meant that there were too few opportunities for children to problem solve,
investigate and develop their curiosity. More natural resources such as pine cones, shells and wooden slices
would encourage children to play in a more creative way. (See recommendation 2.)

At the mark making table for older children resources were very limited. There was a storage unit for children to
access further mark making materials. However, again the resources available were very limited. This provided
limited opportunities for children to develop their fine motor skills. (See recommendation 2.)

There was good access to outdoor play in the secure garden to the rear of the nursery. It was positive to see that
babies played outdoors even in the rain. This provided good opportunities for them to develop gross motor skills
with children enjoying using the wheeled toys and negotiating the challenge the slope presented. However, staff
interactions were not adequately supporting children to progress and achieve their potential.

Requirements

Number of requirements: 1

1. To ensure that the privacy and dignity of children are respected, the provider must submit an action plan to the
Care Inspectorate that clearly details:
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- the work that is to be undertaken to ensure the toilets are of an appropriate standard;
- the timescale for this work to be undertaken;
- temporary measures that have been put in place to improve the toilet environment until such time as the
refurbishment can be achieved, by 20 March 2019.

This is to ensure that care and support is consistent with the Health and Social Care Standards which states that
'If I require intimate personal care, this is carried out in a dignified way, with my privacy and personal preferences
respected' (HSCS 1.4 ). It also complies with Regulation 4 (1) (b) of the Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011.

'Space to Grow - Design Guidance for Early Learning and Childcare and Out of School Care Settings'
http://hub.careinspectorate.com/media/549001/space-to-grow.pdf

Recommendations

Number of recommendations: 2

1. To help keep children protected from accidental injury action should be taken to ensure the flooring in the
baby room is hazard free.

This ensures that care and support is consistent with the Health and Social Care Standards which states that 'My
environment is safe and secure' (HSCS 5.17).

2. To support children to achieve their potential the providers and managers should ensure that activities and
experiences stimulate children's natural curiosity and supports children to problem solve, investigate and be
creative.

This ensures that care and support is consistent with the Health and Social Care Standards HSCS which states
that 'As a child, I have fun as I develop my skills in understanding, thinking, investigation and problem solving,
including through imaginative play and storytelling' (HSCS 1.30) and 'As a child, my social and physical skills,
confidence, self esteem and creativity are developed through a balance of organised and freely chosen extended
play, including using open ended and natural materials (HSCS 1.31).

'Loose Parts Play - A Toolkit'
http://hub.careinspectorate.com/media/405223/loose-parts-play-toolkit.pdf

Grade: 2 - weak

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership
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Findings from the inspection

We found the quality of management and leadership to be adequate. From looking at the improvement plan and
the quality assurance records and our own observations of outcomes for children we could not evidence that a
culture of continuous improvement was in place. (See recommendation 1.)

The improvement plan did focus on areas that would support the development of the service. It was however,
limited in its content. There was no recordings made of progress towards meeting areas identified for
improvement or review of progress made. The improvement plan wasn't outcome focused or linked to best
practice. It also did not identify the environment as being an area where action was necessary. A
recommendation had been made previously in relation to the children's toilets and this had not been actioned.

Limited quality assurance systems were in place. A lack of monitoring of the quality of children's experiences
meant that improvements required to support children's outcomes were not identified. Effective systems were
not in place to identify whether the needs of individual children were being met.

There was a lack of self assessment to support improvements to the service. Staff would benefit from support to
critically reflect, enabling them to identify meaningful changes that would have a positive impact on improving
outcomes for children.

Generally we found that people who supported and cared for the children had been appropriately and safely
recruited. Two satisfactory references were obtained for new staff however we found that these were undated.
This meant that the service could not evidence that references were received prior to staff starting dates.

Opportunities were in place for parents and carers to feedback their view on the quality of the service. We saw
that suggestions made by parents and carers had been implemented by the service.

There were regular opportunities for staff to meet as a team and also as a wider team incorporating staff from
all three nurseries owned by the same provider. This provided an opportunity for staff to discuss practice,
exchange ideas and share experiences.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. In order to ensure children receive the right support to meet their care and wellbeing needs and reach their
potential systems in place for assuring quality need to be further developed.

This ensures care and support is consistent with the Health and Social Care Standards HSCS which states that 'as
a child I benefit from a culture of continuous improvement, with the organisation having a robust and
transparent quality assurance processes (HSCS 4.19).

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

27 Oct 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

15 Oct 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

21 Dec 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

19 Nov 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

26 Feb 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

30 Mar 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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