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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on our
website at www.careinspectorate.com

This service was registered with the Care Inspectorate on 17 July 2014.

The Stravaig Project is part of The Mungo Foundation. The service is registered to provide a housing support and
care at home service to adults aged 16 to 25 who are homeless or at risk of being homeless. The support is
delivered within a building near the west end of Glasgow.

The service aims to work with people over a 12 week period during which time suitable longer term or
permanent accommodation is sourced, either through the local authority or by the service user themselves or
with staff support.

The building is comprised of staff office areas and nine individual private bedrooms, as well as various communal
areas including dining, lounge and activity rooms that people have access to. Staff are available 24 hours per day
to provide support.

The staff team consists of the registered manager, two team leaders, fifteen permanent and relief project
workers, a cook and a house keeper.

The young people who experience the service had been encouraged to rewrite the service's Aims and Objectives
to make them more meaningful to young people. The service's aim was "To keep me and all the other young
people 16 years to 25 years safe and well. To help me if I have been going through a difficult time in my life and
to support me to get back on my feet so that I can go on to live a more stable and have a better life".

What people told us

At the time of the inspection there were eight people living at the service and three of the young people agreed
to speak with us. We also received five completed care standards questionnaires. Feedback was very positive
about the quality of the service, management and staff, comments included;

"This is the best place I have been in, the staff encourage and support me to be more independent and
eventually I will get own tenancy"

"I have been here for some months and feel a lot better. We have a lot of freedom to go out and my keyworker
involved me in my 'Star' outcome plan which was very helpful"

"The staff are great, they have helped me with benefits and applying for housing. I want to get a job and staff
have helped look at courses".
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Self assessment

The service did not require to submit a self assessment for this inspection, however the manager, staff and the
young people who experience the service used tools to quality assure the service that informed the service
improvement plan.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

What the service does well

We found that the young people were experiencing an excellent quality of care and support that was tailored to
individuals' needs and wishes. The management and staff had worked hard to create a safe and nurturing
environment to support young people to improve their health and wellbeing and equip them with skills to enable
them to seek further education, housing and employment.

We could see from the young people's support plans that the staff and young people worked closely with the
local GPs, mental health and addiction services. One young person told us that "staff were a good support to
help me stay clean. My keyworker helped me develop a strategy for recovery and supported me to attend
recovery meetings and groups".

The service uses the 'Outcome Star Tool' which identifies key objectives and outcomes the young person wishes
to achieve and maps their progress in pictorial and written format. The young people we spoke with said that
they found the tool very helpful because they could focus on things that were important to them and motivated
them to attain their identified key goals and outcomes.

The very detailed personal plans evidenced that the young people were being supported at their own pace and
their progress was reviewed which included any associated risks and how they could be managed. This helped
the young person identify situations and behaviours that put them at risk and strategies to reduce the risk they
experienced.

The service's physical participation programme encouraged the young people take part in various physical
activities that promoted their health and wellbeing. The young people we spoke with told us that they had free
passes to the gym and had taken part in a range of physical activities that they had not experienced before.

We could see that there was a strong emphasis on young people's personal development that enabled people to
learn life skills that promoted their independence. Examples of this included young people attending work
placements and college courses for nursery nursing, hairdressing and the building trade.

Young people told us that their views on the quality of the support including staff was regularly sought and they
had a very active part in contributing to the service improvement plan. An example of this was that over recent
months young people and staff had several meetings to discuss the new Health and Social care standards and
their views were sought on the quality of the service which were benchmarked to the standards. This meant the

Inspection report

Inspection report for Stravaig Project
page 3 of 7



young people had a better understanding of what the standards meant to them and what they should expect
from the service.

Young people experiencing the service should receive and understand information and advice in a format or
language that is right for them. The young people had written and developed the service's aims and objectives
to make them more meaningful to young people experiencing the service. The Stravaig news letters and posters
demonstrating the work with the Health and Social Care standards had been designed and produced by the
young people which evidenced the excellent level of participation and engagement the young people had with
the service.

Young people experiencing the service should benefit from a culture of continuous improvement, with the
organisation having robust and transparent quality assurance processes.

The manager, staff and young people used a range of tools to quality assure the service. Minutes from young
people and staff meetings evidenced that they were actively engaged in the decision making within the service.
This included young people taking part in staff recruitment and being able to comment on staff performance by
giving feedback at staff supervision meetings.

We found the staff at the service to be very experienced and had an excellent knowledge of issues affecting
young homeless people. For example, all staff had attended the training on Naloxone administration and suicide
prevention. We could see that the training staff received reflected the needs of the young people currently living
at the service. Staff told us that they were committed to continuous personal development and had access to
best practice guidance within the service including research from the Public Health Network 'Polishing the
Diamonds' and training from their own organisation and partner agencies. This meant that the young people
could have confidence that the staff were sufficiently knowledgeable and skilled to support them.

The service had developed a project action plan which detailed areas for development within the service. The
action plan was updated frequently and highlighted what had been achieved and what work was outstanding.
This enabled the service to measure the improvements made and celebrate their achievements.

We looked at the service manager's in house monthly report and individual outcome questionnaires and could
see that the service was having a very positive impact on young people's lives which included people moving to
their own tenancies and learning life skills to enable them to seek new opportunities in learning and
employment.

Surveys and questionnaires completed by the young people and external stakeholders indicated that there was a
very high degree of satisfaction with the quality of service, the staff and management.

From the evidence we gathered at the inspection and the people we spoke with, we concluded that there was a
culture of learning and continuous improvement within the service. This was led by the young people who
experience the service, excellent leadership and motivated, knowledgeable staff. This provided excellent
outcomes for young people who were experiencing homelessness and could be seen as a model of excellent
practice.

What the service could do better

We found that risk assessments were robust and identified interventions to reduce risk, however they would
benefit from further development to make the format more person centred.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Inspection and grading history

Date Type Gradings

6 Jul 2017 Unannounced Care and support 6 - Excellent
Environment Not assessed

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

Staffing 6 - Excellent
Management and leadership Not assessed

22 Jul 2016 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

7 Jul 2015 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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