
Caalcare Limited
Housing Support Service

Rose Lodge
57 Seafield Road
Dundee
DD1 4NA

Telephone: 01382 224060

Type of inspection:
Unannounced

Completed on:
23 April 2019

Service provided by: Service provider number:
Caalcare Care and Support Services SP2007009435

Service no:
CS2008167990



About the service

Caalcare Limited is a small privately owned service which provides a combined Care at Home and Housing
Support Service for up to 26 adults who require additional support because of a learning disability or mental
health issues. They live in a supportive community environment in Rose Lodge, a large Victorian house in the
west end of Dundee. There are two satellite houses over the road in which people are supported as well.

Their statement of aims and objectives for the service is as follows:

'Our aim is to deliver this service by providing comfortable and safe accommodation for service users. We will
create an environment that promotes openness, self-worth, dignity, mutual respect and positive communication.
We aim to allow service users to lead a happy, healthy and fulfilling life in an environment in which they feel safe
and secure. We aim to promote confidence and self-esteem in order for the service user to pursue a lifestyle
which is unique to each individual. Our approach and care planning will be holistic and person-centred.'

What people told us

The views of 12 service users, two relatives and a care manager were gathered during this inspection. All people
spoken with were very positive about the service. Here are some of the things they said:

'I feel I can talk to my key worker if I have a problem or if I was scared and unhappy.'

'If I have a complaint I feel comfortable to approach my key worker.'

'My bank keeps me right with my money but the staff are around if I have any problems.'

'Staff help me to tidy my room, I am happy to be here.'

'Really settled and very happy at Rose Lodge staff are really helpful.'

'I am very happy at the service that I get from Rose Lodge.'

'I go to an advocacy group every two weeks. The group is called the wizards.'

'I feel safe at Rose Lodge.'

'I was able to visit Rose Lodge before I lived there, I liked it.'

'My sister lives in Rose Lodge and is very happy, she has a better social life, goes on holidays and eats healthy
food. She also attends different clubs and they look after her health. Since going there she has become much
more talkative and has developed her social skills. The staff will bring her to visit me and when I visit the lodge I
am always made to feel welcome. It has a friendly family atmosphere. I have never had any complaints.'

'My relative is happy living there well looked after and settled. I give them 10 out of 10.'

'I am a care manager for one of the service users. The service make sure people are safe, it is well run and they
are able to support people with complex needs. They are good communicators with me if there are any issues
but do not bother me with trivial ones. The service has an ethos of compassion, is well resourced and service
users even go on holidays. I would give it 9/10.'
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Self assessment

A self assessment was not required to be completed at this inspection, however the service spoke about their
goals and aspirations for the forthcoming year. The management team had identified some of the strengths and
areas that they wanted to develop and had their own service development plan.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing 6 - Excellent
Quality of management and leadership not assessed

Quality of care and support

Findings from the inspection

This is a service that is constantly re-evaluating its practice in order to improve outcomes for service users. This
was evident at this inspection where the service had maintained its very high standards including developments
that could be seen as sector leading. Here are some examples of the evidence that was gathered during our
inspection.

The service had developed its outcomes measuring tool because service users were not relating well to their
outcome star. Instead they have developed an outcomes photo album which catalogues people's lives and
positive outcomes and, it is hoped, over time these albums will provide a valuable chronological record of
outcomes. Service users were involved in discussion over the development of this innovative tool.

Service users spoken with had full and meaningful lives. People were involved in advocacy groups, going on
holidays, work placements, cinema visits, concerts, family visits, gym attendance and weight watching clubs.
Where a person had an interest the service actively assisted people to pursue and develop them.

Service users were seen as citizens with full rights to participate in society. There was evidence of people being
supported to maintain relationships, to attend for health screening, to challenge discriminatory practices in a
local bank and to actively support people to advocate on their own behalf.

Healthy food, exercise and healthy eating were things that the service had developed since the last inspection.
One service user told the inspector how she had already lost a lot of weight with support from staff and
attendance at a weight loss club. The service was clued up on digital apps highlighting healthy eating and
supporting service users to use them.

The service had recently lost a service user and had supported them in their right and choice to die at home.
Palliative care had been supported by the service and the service users choices around their own treatment had
been listened to and respected.

Support plans looked at were up-to-date and included everything that is expected of a good support plan. They
included; information on next of kin, related health professionals, risk assessments, communication needs,
health needs and outcomes. Reviewing of plans had been developed in order to reflect more precisely outcomes
for people.
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Supporting service users with their finances had also been developed by the service due to changes in people's
allowances. People had been supported to budget their money in order to save for the things they enjoyed such
as holidays. Financial arrangements were recorded openly in people's support plans so it was clear and
transparent.

The atmosphere of the service continues to be one of a happy community. The inspector observed that when
meals were taken staff sat with service users alongside them in order to promote a harmonious social
environment. In their communications with people staff were seen to be attentive and compassionate. When
somebody with a learning disability said something, staff listened to them and acted if they needed to.

The service is organising a community tea party to foster relationships with neighbours and relatives.
Relationships are already good but the service has an ethos of not resting on its laurels but is proactive in
everything that it does.

The service is often asked to show other services what it does. This is because other services and academic
institutions, such as the local university, know they are an excellent service and want to learn from them.
Student nurses are always being shown round the service and the university has recently been testing a care
planning app with them.

With its attention to detail and ethos of promoting citizenship for people with a learning disability, the service
has gone from strength to strength since the last inspection. It has developed its care planning and its outcome
measurement tool as well as continued development of all other areas of care. This is why a grade of excellent
has been awarded here.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of staffing

Findings from the inspection

The service has very high quality staff. They are well supported, well trained, well supervised and part of a
culture that will only accept excellent practice. The inspector was impressed with the confidence, compassion
and professionalism of the staff he met. Here is some of the evidence gathered in relation to quality of staffing.

All staff have the relevant vocational qualification required of them to be registered with the Scottish Social
Services Council (SSSC) or are planning to undertake one. All staff get mandatory training in things like human
rights, first aid, advocacy, food hygiene, health and safety, adult support and protection, and fire. Staff also get
other training in relation to the needs of specific service users. Recently the service has given staff training in
diabetes to meet the needs of one person.
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The service likes to give each member of staff their own particular field of expertise and they become champions
in that field. The service has champions in; oral care, healthy eating, medication, portable appliance testing (PAT)
and dementia. This gives staff their own development and benefits outcomes for service users as well.

Service users spoken with were very positive about the staff indicating that they were all very friendly and good
at helping them when they needed it. It was clear that staff cared about service users, this was evident when
they were telling the inspector about the palliative care they had provided for one person at the service. They
were keen for that person to have the end of life that they wanted.

The service had developed its supervision strategy and practice with staff to make it more in line with outcomes
for service users. This involves supervision focusing on topics such as adult protection and challenging practice,
any feedback from residents, working through difficulties with people, progress with learning, how they
promoted independence for people, how they promoted choice and how they promoted active citizenship. This
strategy is certainly very innovative and could be seen as sector leading.

The current registered manager stated that they have clear ideas about standards that their staff should uphold
and that their whole staff support system was geared towards creating a culture of staff excellence and positive
outcomes for the people they supported.

Observation of staff practice showed them to be cognizant of the ethos of the service as well as confident in
their dealings with people. They showed compassion, communication skills, listening skills and were proactive in
their support. The inspector observed a member of staff supporting someone to phone their internet provider to
complain about the service.

Recruitment of staff involved participation by service users who would ask questions at interview and would be
involved in the decision-making process. Induction was thorough and again, geared towards staff excellence.

In conclusion this service produces a staff group of high quality with a person-centred ethos geared at
promoting positive outcomes and active citizenship for people. They are always trying to develop their staff and,
as with their supervision structure, are innovative in their approach. This is why a grade of excellent has been
awarded here.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of management and leadership

This quality theme was not assessed.
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

23 Apr 2018 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 6 - Excellent

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

12 May 2017 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 6 - Excellent

15 Jun 2016 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

8 Jun 2015 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

8 Jul 2014 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

21 Aug 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

8 May 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

5 May 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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