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Inspection report

SAMH - Moray is registered with the Care Inspectorate to provide a combined care at home and housing support
service to adults with mental health problems. SAMH - Moray had recently been awarded a new contract for
cantinuing provision of support in Moray and there were to be some changes to some of the support available.

SAMH strived to support people under three strategic goals and these were:

- Being there for people.
- Promoting good mental health.
- Ending stigma and discrimination.

In Moray this was being supported by partnership working with the Health and Social Care Partnership Moray
and other relevant agencies within the Moray area. Staff were based within Elgin but covered Moray wide and
support was available in many different forms, tailored individually.

SAMH - Moray continued registration with the Care Inspectorate 1 April 2071.

For this inspection we sought the views of people in a variety of different ways. In October 2018 we asked the
manager to hand out questionnaires to people who experienced suppart and staff members.

- 38 care standards guestionnaires were issued and we received 15 back from people who experienced support.
- eight staff questionnaires were issued and we received six back from staff.

During the inspection we spoke with some people who experienced support from the service and the feedback
was consistently high. People shared with us what the support meant to them, speaking kindly and positively
about the staff members who supported them. The questionnaires returned to us again were positive about the
service and it was clear that people felt involved in their care and support from their responses.

External professionals also offered some feedback on the services being offered by SAMH - Moray. The feedback

we received was consistently high and it was clear that professionals valued the skills and experience that SAMH
offered.

Self-assessments are na langer reguested from this type of service. During the inspection we had a number of
discussions with the manager of the service about their intended service developments.

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good
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What the service does well

People were experiencing excellent support from the service, which was individually tailored and right for them.
This service was supported by very good management and leadership.

SAMH - Moray had used a test of change to try different ways to support people with their mental health
recovery in Moray. This involved the team working in partnership with colleagues in Health and Social Care
Partnership in Moray. The support focussed on being there when people needed the services of SAMH at the
right time.

Support was available for people in a range of different ways, offering people choices in how their support was
provided. There was positive wark taking place within the hospital ward setting, which was a new addition to the
service. This was seen as a key step to supporting timely and safe discharges for people. SAMH staff were able to
support people around a3 number of different issues within the ward setting. For example, confidence building, to
developing more social contacts, through to more practical matters such as finances. Following discharge, SAMH
staff continued offering post discharge support where this was needed or wished for. This additional support
could last for up to two weeks. People told us this was a really valuable part of the service. This support enabled
them to feel safe, confident and reassured about their discharge. At the end of the two week discharge support
periad, staff had discussions with individuals about their support. If people felt they needed additional support,
services continued with the outreach team for up to 12 weeks without cost. Support could continue past the 12
week period if needed, but this would be subject to a financial assessment.

Staff made sure that people felt involved in their support by seeking regular feedback on their outcomes and
support. There was an outcomes framewaork in place, which was part of the feedback process. People felt the
support being offered to them helped them to improve their health and wellbeing. People had felt more
canfident, more resilient and they had more knowledge on how to self-manage their mental iliness. People also
recognised their increasing levels of independence, for example with life skills through to being able to get out in
their community more. They had felt reassurance that SAMH staff were there for them when they needed them.

Staff individually had excellent knowledge and experience within mental health, which meant collectively the
team together offered excellent support to people. People who experienced support from the service spoke
highly of staff members, about their knowledge, the consistency they experienced and how much they valued
the support they received. Individuals were able to talk about their experiences and how the support from SAMH
had made important differences to their lives. Some things people told us were:

- 'l was surprised at the consistent approach | experience from all staff at SAMH, something I've not experienced
as much elsewhere’.

- 'They aren't just in it for a job, they care about us and their jobs'.

- "To be honest, I wouldn't be where | am now without them'.

- 'It's absolutely brilliant! I couldn’t have coped without them'.

- 'They are comforting and happy, they are always happy'.

- 'SAMH has a special place in my heart with me - they've been amazing'.

- 'They have had a huge impact on my recovering after coming out of hospital’.

Management and leadership were very strong within the service and there was clear partnership working with
other agencies. There was clearly motivation in terms of partnership working to make sure that services were
right for people, to support making recovery a reality. Partner professionals from health and social care were
asked for their views about the service, and those who replied were all very positive about the service.
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SAMH - Moray had recently been successful in gaining a new contract for the on-going delivery of services in
Moray. Given the recent changes, the manager had not had time to update their improvement and development
plans around the new service type. Discussions took place with the manager about how their improvement and
development plan could focus on people’s experiences and outcomes. They should consider how they evaluate
these outcomes, involving people they support wherever possible. This would be supported by the quality
assurance processes locally and within the wider organisation.

Number of requirements: O

Number of recommendations: 0

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.
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Inspection and grading history

Inspection report

Date Type Gradings
5 Mar 2018 Announced (short | Care and support 5 - Very good
notice) Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
23 Feb 2017 | Announced (short Care and support 6 - Excellent
notice) Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
24 Feb 2016 | Announced (short | Care and support 5 - Very good
notice) Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good
11 Mar 2015 Announced (short Care and support 5 - Very good
notice) Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
6 Mar 2014 Announced (short Care and support 6 - Excellent
notice) Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
27 Feb 2073 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 5 - Very good
1 0ct 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good
4 Mar 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
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Type Gradings
Management and leadership Not assessed
24 Feb 2009 | Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any cancerns about a care service.

You can also read more about our wark online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD14NY

enquiries(dcareinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (dcareinspect

Other languages and formats

This report is available in other languages and formats on request.
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