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Introduction

The service was registered with the Care Inspectorate on 1 April 2011. The care service may be provided to a
maximum of eight children at any one time under the age of 16, of whom no more than three are not yet
attending primary school and of whom no more than 1 is under 12 months. Numbers are inclusive of children of
the childminder's family and household.

The service is provided from the very well maintained family home in Carnoustie. The childminder is committed
to the ongoing development of the service and is qualified to SVQ level 3 in childcare. The aims of the service
include the provision of a high quality childcare service in a safe and stimulating environment where children
had the opportunity to enjoy a range of activities and explore and learn through play.

The childminder currently cares for eight children, mostly on a part-time basis. There were three pre-school
aged children present on the day of this inspection.

What we did during our inspection

We issued Care Standards Questionnaires (CSQs) to parents of children who used the service. We received two
completed questionnaires prior to writing this inspection report.

In this inspection, we gathered evidence from various sources, including the relevant sections of policies,
procedures, records and other documents and the following:

- observation of the childminder and her interactions with the children in her care
- observation of the children's learning and their play experiences
- viewing of the children's records
- viewing photographs of the children at play
- health and safety records
- medication systems and records
- accident and incident records
- training records
- examining equipment and the environment
- quality assurance systems and audits of service user involvement.

We spent time talking to the childminder and children present about the service and the range of activities that
took place.

Views of people using the service

There were three pre-school aged children present during this inspection, all were seen to be most comfortable,
happy and settled with the childminder. They were very much 'at home' in the setting and confidently accessed
resources and expressed their wishes and needs. The parents who returned CSQs expressed very good levels of
satisfaction with the service, with both parents 'strongly agreeing' that they were overall happy with the quality
of the care that their child receives. Some of the positive comments made by parents are included in the main
body of the report.
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Self assessment

We received a completed self-assessment document from the childminder that was completed to a very good
level, giving us a range of information about how the childminder ran her service. The self-assessment detailed
good practice within the service and this was confirmed by observations during the inspection. The
childminder should continue to develop her approach to self-assessment by reflecting more on outcomes for
children.

What the service did well

We found that the childminder knew children very well and was providing excellent standards of care. She was
highly attentive and involved with the children at play. She was nurturing and had formed excellent relationships
with children, who were all happy, secure and thriving in her care. The childminder was child-centred and was
providing children with a range of activities and resources that supported their development and learning.

What the service could do better

There was very little change needed to improve this excellent childminding service. We did recommend that the
childminder review and adapt her arrangements for children requiring a sleep. We also discussed ways that the
childminder could further develop the children's learning journals, extending focus on identifying and tracking
next steps in learning. There were also minor changes needed to the system for recording medication. The
childminder could expand her training log to highlight key learning points and the impact of her learning on
outcomes for children.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

Quality of care and support

Findings from the inspection

The childminder was caring, friendly and very experienced as a childminder. At present, she was caring for eight
children of mixed ages all on a part-time basis, three of whom were present at the time of this inspection. She
knew the children in her care very well and had established very good relationships with children and their
families. The childminder discussed how she supported and met children's individual needs and interests in
conjunction with parental wishes.
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We observed highly positive interactions between the childminder and the minded children, that supported and
encouraged language, extended vocabulary and learning. Her warm and respectful approach supported
children's confidence and positive self-esteem, and we saw that all children were very comfortable and secure in
the setting. All children sought attention and support from the childminder and it was evident that the children
were very used to her engaging with them at play. They were praised and encouraged throughout the
inspection, independently choosing how they played, accessing a range of age appropriate resources.

We observed the childminder helping the children with a game. They were supported to take turns, count,
identify colours and carry out instructions. This activity promoted language and was developing good
cooperation and a sense of responsibility, as the older child helped the younger children understand and engage
with the game.

The childminder described her flexible weekly routine for children, that took very good account of their needs
and interests. She described a broad range of home-based activities that offered challenge and supported
learning. She also had great fun with the children, with much laughter and light-hearted communication,
ensuring that all children were included. There was very good emphasis on active and outdoor play, which was
included in the daily routine, making very good use of the large rear garden and local facilities.

The childminder had made links with a local care home and regularly took the children to visit the residents. She
was delighted to say that children were forming positive links with individual residents who looked forward to
their visits. We saw from records and photographs that children had very good opportunities for art and craft
activities and play that was child-led and promoted creativity and imagination. Children were very well
consulted, they contributed to planning, their views and ideas were noted in mind maps and they regularly voted
on things. For example, to decide the choice of outings and snack menus.

The childminder used a range to methods to communicate with parents, ensuring that they were kept well
informed about their child's care and to develop consistency with home. Two parents returned Care Standards
Questionnaires (CSQs) to us and both reported most favourably on all aspects of the service. Both parents
'strongly agreed' that they were happy with the quality of care provided and their positive comments included:

'Home cooked lunches are provided with snacks.'

'Always varied activities that are thoughtful to the children. A great range of activities that my child takes part
in, different games, visits to different places and they are involved with local groups.'

'Always updates and cleans the toys. Has a well organised space for them and keeps the favourite toys out for
them.'

'Karen is very approachable and honest.'

'Routine questionnaire to fill out which includes all aspects of my childs care.'

'There is always a variety of food, including pasta, bagels, home made pizza (that the children help make)
,macaroni. Healthy snacks too and always water or milk to drink.'

'Karen provides a wide range of toys, indoor and outdoor.'

'After nursery my child takes part in a variety of activities, including trips to the library, park and shops. Also
enjoys board games, puzzles and den building.'
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'Routine discussions ensure that I am aware of any changes and improvements. Karen also issues a newsletter
which tells me other information, i.e. about any new equipment. Also Karen's childminding Facebook group
keeps us informed. We are often asked to contribute any suggestions as well.'

'I am 100% happy with the care that my child receives when he is with Karen. He very much enjoys his days
with her and likes to tell me all about his day when I collect him. Karen is a fantastic childminder who clearly
loves her job and goes beyond the expectations of what is required. She knows my child very well and ensures
that he is included, challenged and happy when he is in her care. It gives me great piece of mind to know that
he is so well looked after when I am at work.'

The childminder was very aware of her responsibilities in keeping children safe. She had undertaken child
protection training and told us she was confident to follow her procedures should she be concerned about any
child. A child protection policy was in place with contact details for relevant agencies. A medication policy
provided the parents with information about how the childminder would store, administer and record medication
for minded children. We asked the childminder to update her recording to include details about when the last
dose was given at home. We signposted the childminder to the best practice guidance 'Management of
medication in daycare of children and childminding services' available on the Care Inspectorate Hub. Parental
consents were gained before any medication was administered.

Healthy lifestyles were encouraged at the service through nutritious and varied lunches and snacks and
daily outdoor and active play. Their emotional wellbeing was very well supported through the homely and caring
atmosphere that ensured they felt safe and secure .

The childminder kept very good records for the children in her care, with personal plans and learning journals in
place for all children. We discussed how she could extend her recording in the learning journals to include more
focus on identifying, supporting and tracking children's next steps in learning.

We concluded that the childminder was providing an excellent standard of care in a highly nurturing and child-
centred setting. Outcomes for children were seen to be excellent, they were happy, confident and thriving.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of environment

Findings from the inspection

We found the childminder's home to be welcoming, clean and tidy. Visual risk assessments were carried out
daily before children attended to ensure all risks had been identified and minimised. Written risk assessments
were in place for the childminding environment indoors and outdoors. These were reviewed regularly and
updated as necessary.
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The childminder's home was child-centred and she made good use of the space available. Children had space to
move around freely and extend their play in comfort. A broad range of age/stage appropriate toys, games and
books were easily accessible to the children who could choose independently what they wanted to play with.
Children were encouraged to care for the resources and put toys away when they had finished playing with
them. This was supporting children to be responsible and respectful to their environment. Children played
mostly in a living/dining room which was adjacent to a playroom, where most of the resources were stored. All
facilities used by the minded children were at ground floor level, which meant that older children could access
the ground floor toilet independently and had easy access into the garden. Children had regular access into the
safe, well-maintained and enclosed rear garden where they had access to a range of activity and resources.

Very good Infection control measures were in place at the service. Children were encouraged and supported to
wash their hands, toys and resources were washed regularly and all resources and equipment seen was in a
clean and well maintained condition. Nappy changing procedures reflected good practice. These measures
helped control the spread of bacteria and infections within the service.

An appropriate system was in place for recording accidents and incidents, with the parents signing the record to
confirm the childminder had shared with them, the details and any treatment, in the case of accidents.

We discussed best practice for children requiring a sleep. We advised the childminder to review and adapt her
current arrangements to ensure that children had greater privacy and comfort and that more thought was given
to good infection control practice.

We concluded that the childminder was overall providing a safe, comfortable, and child-centred environment in
which children were happy and active at play.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder was professional, conscientious and took a pride in her childminding service. She demonstrated
a very good understanding of children's needs and was very well organised with all aspects of running a
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childminding service. She was highly respectful of families using her service and took very good account of the
changing needs of families and their views and suggestions for the service.

The childminder had a committed approach to her professional development and had completed a wide range of
training since her last inspection. This included updating training in key areas like child protection and first
aid and broader training that included: Developing Children's Self Esteem, Equality of Opportunity, Promote &
Value Diversity, Participation in Practice Level 2 and the Business Side of Childminding.

She could expand her training log to highlight key learning points and the impact of her learning on outcomes
for children. Our discussions evidenced that she was a reflective practitioner who continuously reviewed and
improved her service. The childminder had a good knowledge of current childcare frameworks and good practice
guidance, including 'Building the Ambition', 'Getting It Right For Every Child (GIRFEC)', 'My World Outdoors' and
'Getting Ready to Read'. She routinely kept updated with new guidance and documents through her own
reading and accessing the Care Inspectorate HUB and publications from the SCMA (Scottish Childminding
Association). The childminder also valued the support and discussion opportunities with other local childminders
who she had regular contact with. She used these opportunities to discuss and share good practice. This also
developed links with other people in the community, for example the childminders had set up a Messy Monsters
group which brought their minded children together to enjoy art and craft activities.

The childminder had a very good awareness of the GIRFEC (Getting It Right For Every Child) framework and its
associated wellbeing indicators. We saw that this knowledge was naturally reflected through her daily practice,
including her recording and planning for children. Parents confirmed that they were kept well informed about
their child's care and progress.

The childminder had a wide range of well written policies for her service that had been reviewed and updated.
The childminder was clearly very competent with the recording and organisational aspects of running a
childminding service, which provided parents with clear information about how the service operated.

We found the childminder to have a very well organised and conscientious approach to running her childminding
service and extending her skills and knowledge through broad training and reading. She was enjoying
childminding and very well suited to the role. She had excellent communication skills and valued and respected
minded children and their families.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The childminder should continue to develop her recording of children's needs to best support them to achieve
and flourish. She should consider how next steps in learning are identified, supported and revisited.
National Care Standards: Early education and childcare up to the age of 16 - Standard 4: Engaging with
children, Standard 5: Quality of experience, Standard 6: Support and development , Standard 14: Well-
managed service.

This recommendation was made on 10 March 2017.

Action taken on previous recommendation
Some progress had been made on this recommendation. We discussed how the childminder could further
improve her approach to identifying, supporting and revisiting children's next steps in learning. We were
satisfied that this recommendation had been met to a satisfactory standard. However, this area of practice is
highlighted in this inspection report as an area for further development.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

15 Feb 2017 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing Not assessed
Management and leadership 6 - Excellent

26 Feb 2015 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 6 - Excellent

8 Mar 2013 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

12 Nov 2010 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

19 Dec 2008 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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