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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

The service was previously registered with the Care Commission and transferred this registration to the Care
Inspectorate on 1 April 2011.

Kiddiekare Out of School Care is registered to provide an Out of School Care Service to a maximum of 24 children
attending primary school, up to the age of 16 years.

The Out of School Care Service will operate between 15:00 hours to 18:00 hours during school term time.

During the operating times, the service will have the exclusive use of the building.

The manager should be supernumerary at all times.

The service operates from Auchinloch Community Hall, Auchinloch, near Lenzie, North Lanarkshire. The
manager, Hazel Fairbairn, is also the provider of the service.

The service does not have a designated outdoor play area, but utilises the playground within the local primary
school. There are also parks nearby.

The service aims include:

'To provide a welcoming and nurturing environment for children between primary one and the age of 16 years.
We intend to do this by offering an environment that will encourage learning and development in a relaxing and
comforting setting.'

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care
service. We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting It Right For Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parents to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible and
included.

What people told us

There were 13 children present on the first day of the inspection. All children were, overall, happy and confident
and spoke highly of staff. They told us of their favourite activities and experiences at the service and how they
could make choices. Their comments included:

'We have got a suggestion box. You write what you would like on a piece of paper and post it in. The staff then
look at it. I suggested having a 'hot chocolate Thursday'. The staff haven't spoken to me about it yet as I've just
put it in.'

'Some people suggested getting better pens because they weren't very good and we got them.'
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'I like K'nex and Lego. The staff know we like things and they get them for us.'

'We always have enough to do and choose from.'

'Sometimes we do baking, arts and crafts, games. Lots of different things we like.'

During our discussions, a small group of children told us they were not happy with having to sit at the same
table and in the same seat for snack each day as this meant they could not sit with their friends. We discussed
this with the manager who explained the reasons why this system was put in place. We recommended that the
manager reviews this system in consultation with the children and staff to improve outcomes for children.

We sent 10 questionnaires to the manager to distribute to the parents/carers of children who experienced care
at the service. Four were returned before the inspection. Overall, all four parents were happy with the quality of
care their child received at the service. Their comments included:

'I am delighted with the service I receive. All of my children have enjoyed their time at after school and felt
involved in activity related decisions. Hazel and her staff provide a welcoming environment and a caring
approach to looking after the children.'

'Kiddiekare is a great environment for my children. The staff are amazing and my children really enjoy
attending.'

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We discussed their
improvement plans and quality assurance procedures to determine their priorities for development and how they
were monitoring the quality of provision.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Following snack, we saw that all children were engaged in their choice of play over the course of the inspection.
During discussions and observations, we saw that all staff were caring and responsive to children, offering
support, encouragement and praise as required. This contributed to a welcoming ethos where children felt their
views for activities were listened to, where they could make choices, play and have fun.
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Personal plans were in place as required. We acknowledged there had been improvements which met a
recommendation made at the last inspection and advised that the child's start date should be transferred to this
document. Although next steps were in place for each child, we advised that these should be more relevant to
the individual, rather than generic statements for groups of children.

There were no children who had required medication to be stored or administered since the last inspection.
However, procedures had been improved to meet a recommendation made at the last inspection. This would
contribute to children's health and safety.

Children were offered a choice of healthy options for snack. A recent consultation with parents and children
had resulted in a new menu being introduced to reflect their views and suggestions. A small group of children
told us they were unhappy at the current seating arrangements for snack, which had been decided by
management for health and safety reasons, following some children's more challenging behaviour. The children
told us that they had not raised their feelings with staff. We advised the manager to review and update the
procedures for snack in consultation with the children, highlighting everyone's roles and responsibilities and
how the children could contribute. This would include children in snack preparation, being independent in
serving themselves and being responsible.
(see recommendation 1)

Management and staff were clear about their roles and responsibilities with regards to child protection. A
training plan was in place which ensured all staff completed training relevant to their role in the service. This
contributed towards children's health, safety and wellbeing.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The manager should review the procedures for snack to ensure that this is a more enjoyable, sociable time for
children who should be able to enjoy their snack in as relaxed an atmosphere as possible, alongside their friends.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state, I can
enjoy unhurried snack and meal times in as relaxed an atmosphere as possible and if I wish, I can share snacks
and meals alongside other people using and working in the service, if appropriate. (HSCS 1.35 and 1.36)

Grade: 4 - good

Quality of environment

Findings from the inspection

There was a warm, welcoming ethos within the service. Staff were keen to create a fun, stimulating
environment for children. They had formed good relationships with children and families which assisted parents
in feeling included and involved in the service.
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The children had opportunities to play outdoors in the local school playground after school hours each
day before walking to the service. This ensured children had daily access to active and energetic outdoor play
and fresh air as the service premises had no suitable space for children to play outside and meant the
pavements and roads were less busy with pedestrians and cars by the time they left the school. This contributed
to children's health and safety.

We observed the children and staff walking to the service over the two days of the inspection. Although some
improvements had been made following discussions with staff, we advised that the risk assessment and
procedures for walking to the service should be updated to reflect the current practice and that these improved
procedures were reviewed with all staff and children. This would contribute to children's overall health and
safety.
(see recommendation 1)

The community hall had a secure entry system which ensured staff were aware of all parents/carers or visitors
to the service. The hall was spacious and offered children the opportunity to take part in a wide variety of quiet
and more active activities. Staff were responsive to children's interests and requests for resources and activities
and a well-resourced cupboard offered children varied choices of what to play with each day, enabling them to
lead their own play. Children were keen to tell us how they could make suggestions about activities, share their
views and how their views were listened to and actioned by staff. This contributed to an inclusive,
respectful environment.

As hand hygiene was inconsistent over the inspection, the manager agreed to revisit infection prevention and
control practices with staff and children. She planned to remind all children to wash their hands before eating
and after playing outdoors and that tongs or serving utensils were used when children were selecting food from
platters. This would contribute towards children's health and safety.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The risk assessment and procedures for walking to the service from the local primary school should be
reviewed and updated by the manager with all staff. This would ensure that all staff are aware of the
importance of adhering to these procedures at all times. Children should be included and reminded of these
procedures. This would contribute towards the safety of children when walking to the service.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state, I use
a service which and organisation that are well led and managed. (HSCS 4.23)

Grade: 3 - adequate
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Quality of staffing

Findings from the inspection

The staff team were observed to work well together and communicated effectively. There was a focus on
creating a fun, happy environment for children. Staff had a genuine regard and respect for children and their
relationships were kind, caring and nurturing. Staff were appropriately deployed to ensure children's needs were
met.

Children were enjoying outdoor play, baking, interactive games, arts and crafts and imaginative play over the
course of the inspection. Staff were keen to observe and support children as appropriate and took on board our
suggestions for improvement and extending children's play experiences. We suggested introducing loose parts
play which would offer the children a variety of open-ended play experiences using their imagination, curiosity
and creativity.

All parents who completed the care standards questionnaires strongly agreed that they were confident staff had
the skills and experience to care for their child and support their learning and development, that there was
always enough staff in place, that their child appeared happy and confident with staff and that their child was
treated fairly and with respect.

We sampled staff files. Although safe recruitment practices had improved since the last inspection and a
recommendation relating to ensuring the required safety checks were undertaken prior to staff undertaking
employment had been addressed, systems were not robust and there were some gaps in the file, which we
discussed.
(see recommendation 1)

One member of staff had not applied for registration with the Scottish Social Services Council (SSSC) within the
relevant timescales, as required. We brought this to the attention of the staff member and manager of the
service who both dealt with this immediately. We reminded both parties of their individual roles and
responsibilities to ensure robust staff recruitment and registration procedures are followed. This would
contribute towards the safeguarding of children and people who use the service have confidence in the
organisation providing their care and support.
(see recommendation 2)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. The manager must follow safe recruitment practices in line with current guidance 'Safer recruitment through
better recruitment' and ensure all required information is in place. This would include: interview records, SSSC
information, completed induction packs and individual supervision meeting minutes.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state, I am
confident that people who support and care for me have been appropriately and safely recruited. (HSCS 4.24)
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2. The manager should ensure she is clear about her role and responsibilities as manager and provider of the
service in ensuring all staff are registered with the Scottish Social Services Council (SSSC), where required.

Individual members of staff should ensure they are familiar with the Codes of Practice for Social Service Workers
and their individual responsibilities. Further information can be found at www.sssc.uk.com

This is to ensure that care and support is consistent with the Health and Social Care Standards which state, I am
confident that people who support and care for me have been appropriately and safely recruited. (HSCS 4.24)

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

Information boards for children and parents included a 'what you asked for' and 'what we did' display. This was
in a written and photographic format to record how the service had responded to views and suggestions from
children and parents. This respected people's views, highlighted achievements and contributed towards the
inclusive environment, where people felt valued.

An improvement plan had been devised based on the recommendations made at the last inspection. This had
resulted in four of the five recommendations being addressed. We advised where the format of this could be
developed going forward, for example, deciding on the main priorities, the actions to be taken, the resources
required, who will be responsible, timescales and the outcomes for children, their families and the service, as the
information recorded was limited. This would also include all staff members in the improvement plans for the
service. One identified priority was to improve feedback from parents which would include parents in this
agenda. Monitoring systems had not yet been established. We have repeated a recommendation made at the
previous two inspections.
(see recommendation 1)

The provider was also the peripatetic manager of the service. We advised her to submit a variation to add a
condition to the registration certificates for each of her services. We emailed a Care Inspectorate publication to
inform her of the updated peripatetic management guidance. This is available on our website at
www.careinspectorate.com. We advised that the arrangements for the day-to-day management of the
service was made clear to families who used the service and the peripatetic guidance adhered to with regards to
the sections for registration with the SSSC. This would contribute to ensuring there was clear information
regarding the management and leadership of the service.

Staff told us of recent training and how this had impacted positively on outcomes for children and their own
professional development. Training logs were in place for each member of staff. We advised where these could
be developed to record brief evaluations and the associated outcomes for children and families, the impact on
the staff member's professional development and the service as a whole once any training had been completed.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. Information gathered through monitoring procedures, along with suggestions for improvements made by
families, should contribute to the development of the improvement plan for the service.

The plan should identify priorities for improvement, with timescales for achievement and any resources that are
required.

A system for monitoring how effective the service is in achieving its priorities should also be developed. As
discussed, this could be a standing agenda item at staff meetings.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state, I use
a service and organisation which is well led and managed. (HSCS 4.23)

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The provider should ensure that each child's personal plan is reviewed and updated with parents in line with
legislation. Parental consent forms should be completed for children who are collected from school in staff
member's cars. This is to contribute towards children's health, wellbeing and safety when attending the service.
National Care Standards Early Education and Childcare up to the age of 16: Standard 14: Well Managed Service.

This recommendation was made on 29 November 2017.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
We sampled four personal plans. We saw that each child's personal plan had been reviewed with parents every
six months, or sooner if required or requested. Parental consent forms were in place for those children who were
collected from school in the manager or staff member's car. This recommendation has been addressed.

Recommendation 2

When illnesses or conditions have been recorded within the child's personal plan, the provider should ensure
that accurate records are kept of any communication with the parents and devise health care plans where
required. The provider should ensure that the parent provides any medication which may be required by their
child and ensure that medication is stored and administered in line with current good practice guidance
'Management of medication in daycare of children and childminding settings.' This is to maintain the child's
health and safety when in attendance at the service.
National Care Standards Early Education and Childcare up to the age of 16: Standard 14: Well Managed Service.

This recommendation was made on 29 November 2011.

Action taken on previous recommendation
The manager had clarified the health conditions and medication requirements of these specific children with
parents. Records had been reviewed and updated. There were currently no children in attendance who had
required medication to be stored or administered by the service since the last inspection. We were satisfied the
service had updated their knowledge and procedures to be in line with current guidance and therefore this
recommendation has been addressed.

Recommendation 3

The provider should ensure that all staff are recruited in line with legislation and best practice safe recruitment
guidance. This includes ensuring that a satisfactory PVG (Protection of Vulnerable Groups) certificate has been
applied for and received prior to the employee commencing work in the service.
National Care Standards Early Education and Childcare up to the age of 16: Standard 14: Well Managed Service.

This recommendation was made on 29 November 2017.

Action taken on previous recommendation
We sampled records for staff who had been recruited since the last inspection. A PVG had been applied for and
received prior to the person commencing work in the service. This recommendation has been addressed.

Recommendation 4

Information gathered through monitoring procedures, along with suggestions for improvement made by families,
should contribute to the development of an improvement plan for the service. The plan should identify priorities
for improvement, with timescales for achievement and any resources that are required. A system for monitoring
how effective the service is in achieving its priorities should also be developed. As discussed, this could be a
standing agenda item for staff meetings.
National Care Standards Early Education and Childcare up to the age of 16: Standard 13: Improving the Service.

This recommendation was made on 29 November 2017.

Action taken on previous recommendation
Although a basic improvement plan had been devised based on the last inspection, we agreed that this should
be further developed to include suggestions from families and include timescales for achievement, resources
required, actions taken and outcomes. Monitoring systems had yet to be established. We agreed that a similar
recommendation would be made within the Management and Leadership section of this report.
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Recommendation 5

Where staff appraisals identify areas for development, records should clearly indicate how development is to be
achieved, what training or other professional development opportunities are to be undertaken, who is
responsible for accessing these and the timescale in which training is to be accessed. Records should also
indicate whether training opportunities have been effective in achieving improvements. This information should
be linked to staff's SSSC impact assessment records.
National Care Standards Early Education and Childcare up to the age of 16: Standard 13: Improving the Service.

This recommendation was made on 29 November 2017.

Action taken on previous recommendation
Staff appraisal records were now in place. These indicated areas for development, how these needs would be
supported and achieved, who by and when. We advised that all training attended should be evaluated more
fully. This would evidence the outcomes for children, the staff's own professional development and the service
as a whole. Staff were reminded to maintain their own training records as required for their registration with
SSSC. Therefore, this recommendation has been addressed.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

29 Nov 2017 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

16 Feb 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

24 Jun 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 1 - Unsatisfactory

23 Feb 2012 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

27 Apr 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

6 May 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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