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Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services can be found on our
website at www.careinspectorate.com

The service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Mrs MacKenzie is registered to provide a childminding service for up to 6 children up to the age of 16, of whom
no more than 3 children should not yet be attending primary school and of whom no more than 1 child is less
than 12 months old. Numbers are inclusive of children of the childminder's family.

The childminder operates her childminding business from the family home in Bearsden, East Dunbartonshire.
The lounge, dining kitchen and conservatory on the ground floor of the house are used for childminding
purposes. Children also have access to a private garden for outdoor play. The garden is at the rear of the property
and has secured gates.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC). Set up by
the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. This approach helps
services focus on what makes a positive difference for children and young people, and what they can do to
improve. Getting it Right For Every Child is being woven into all policy, practice, strategy and legislation that
affect children, young people and their families. There are eight wellbeing indicators at the heart of Getting it
Right For Every Child. They are: safe; healthy; achieving; nurtured; active; respected; responsible; and included.
They are often referred to as the SHANARRI indicators. We use these indicators at inspection, to assess how
services are making a positive difference for children.

What we did during our inspection

An early learning and childcare inspector carried out an unannounced inspection on Tuesday 22 January 2019. As
part of this inspection we spoke with the childminder and five minded children who attended the service after
school. We observed the care given by the childminder and the interactions between her and the minded
children. We looked at a number of documents including children's personal plans, risk assessments, training
records, sections of policies and procedures and insurance certificates.

Views of people using the service

We issued three care standards questionnaires to the childminder to distribute to parents/ carers. The
childminder gave these to three families she was providing care for. All questionnaires were returned prior to
inspection.

Comments included;

"Eileen is very caring and takes the time to get to know my child. She is understanding and nurturing. I can tell
that she enjoys children and makes an effort to get to know my youngest child".
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"Eileen is great with my children. They are really settled and happy going to her house. My son has been with
Eileen for a few years, my daughter is now going to Eileen's house, however her transition has been seamless
thanks to Eileen's kind and caring nature. It's testament to Eileen that kids stay with her from P1 to P7 and even
come back to visit. I know my children are happy and safe in her home and that's a great comfort to parents. I
couldn't recommend Eileen enough".

"We are delighted with the level of care our son receives whilst at Eileen's. He thoroughly enjoys spending time
there and has built good friendships with the other kids there".

Self assessment

The childminder told us she had difficulty accessing the self assessment on her ipad. We advised the childminder
on this and she intended to complete the self assessment after the inspection visit.

What the service did well

The childminder provided very good care for children and families based on their interests and needs. She
engaged well with parents and children and had established strong family relationships. She communicated well
with parents, regularly exchanging information and seeking comments and feedback about her service.

What the service could do better

We looked at and discussed children's care plans with the childminder. We asked her to further develop these to
clearly show children's learning and development. We also asked her to review care plans with parents every six
months.

We advised the childminder on where to find the current certificate of registration, download, print and display
this. The certificate on display was an old certificate. We have recorded recommendations in this report in
relation to these areas.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

The childminder provided care for children before and after school on a daily basis. We could see that the
childminder knew the minded children very well and responded to their individual needs in a caring and
nurturing way. The children were very comfortable in the childminder's care. We observed the childminder as she
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supported and encouraged the children in their play. The childminder implemented a very child centred
approach, giving the children choices about activities and resources. The childminder was respectful in the way
that she supported the minded children to make decisions. We saw that play activities involved all children in
planning, leading and evaluating activities.

Prior to children starting the service the childminder invited children and families to visit her home. The
childminder shared her service handbook and service policies with parents. We discussed how she worked in
partnership with parents to support children during the transition period.

We looked at children's care plans and saw photographs of children involved in a range of activities and
experiences.

The childminder had a good understanding of the wellbeing indicators from GIRFEC and we discussed how she
could use these to reflect children's learning and development and next steps for learning. We discussed with
the childminder how she could encourage parents to formally share more information about their children's
learning and development and achievements from home. (See recommendation 1).

All children spent time sharing their art folders with me during the inspection. We saw that they had enjoyed a
full range of activities of their choice. They were proud to show drawings and photographs of craft activities.

The childminder was committed to supporting children's health and wellbeing. She considered nutritional
guidelines to plan nutritious snacks for children.

Children were encouraged to be physically active. The childminder accessed the local park and the garden with
children. She promoted healthy lifestyles in discussion with children and parents.

We found that the childminder had good systems in place to administer, store and record any medications
children had been given.

An effective child protection policy was in place. The childminder was well aware of appropriate responses to any
concerns. She had completed Child Protection training.

Overall the individualised, responsive care and support provided to children and families meant that children
benefited from very positive outcomes.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. The childminder should further develop personal plans for children in accordance with GIRFEC guidance and
review these with parents every six months.

Health and Social Care Standards 1.15 - 'My personal plan (sometimes referred to as a care plan) is right for me
because it sets out how my needs will be met, as well as my wishes and choices'.

Grade: 5 - very good

Quality of environment

Findings from the inspection

The childminder provided a warm, comfortable, home from home environment where children were treated as
part of the family. Parents who completed care standards questionnaires commented on this. Minded children
knew and were comfortable with members of the childminder's family. The childminder told us that additional
family members were now staying in the home. We have responded appropriately to this with regard to
conducting disclosure checks.

During our inspection we observed very positive, nurturing relationships between the childminder and the
minded children.

The childminder's home was clean, tidy and well maintained. Children had access to the lounge, dining kitchen,
conservatory and bathroom. A secure rear garden, which was accessed via the kitchen door, provided space for
children to play and run about.

Children also benefited from regular visits to local parks.

The childminder checked the environment indoors and outdoors on a daily basis prior to children arriving to
make sure that it was safe for children. She also had detailed risk assessments in relation to the safety of
children whilst on outings and using public places. She encouraged children to think about their safety and
manage risk in their play.

The childminder was aware of how to minimise the spread of infection, she encouraged and supported children
to wash their hands prior to eating, after using the bathroom and after playing outdoors. The childminder
regularly cleaned her home and resources to minimise the spread of infection.

Overall, children were encouraged and supported to engage with and respect their environment. The experiences
offered helped children to build confidence and self esteem and begin to manage risk.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder managed her service well. She was aware of the new Health and Social Care Standards.
Although she was not a member of Scottish Childminding Association (SCMA) she
followed their codes of practice.

She was a member of the online Bearsden and Milngavie and Mosshead Childminding groups. She regularly
linked up with other registered childminders in the area and was able to gain support through discussion and
sharing good practice. She was familiarising herself with the Care Inspectorate hub and she was in process of
developing and updating service policies and procedures, for example, GDPR and Complaints. We discussed how
she could implement GIRFEC in the service. (See recommendation 1 at Quality Theme: Quality of Care and
Support).
Recent training that the childminder had been involved in included First Aid.

The childminder had good evaluation processes in place which encouraged children and parents to regularly
comment on the quality of the service provided. We discussed how she could formalise responses from parents
and children and evidence this in practice.

A complaints policy was in place. There was a satisfactory system for accident/incident reporting. Appropriate
insurance was in place. We noted that the current certificate of registration was not displayed. We advised the
childminder on how to access this online and asked her to download and display this. (See recommendation 1).
We also advised the childminder about the service self assessment and encouraged her to update this following
the inspection.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should display the current certificate of registration for the service.
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Health and Social Care Standards 4.11 - 'I experience high quality care and support based on relevant evidence,
guidance and best practice'.

Grade: 4 - good

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The childminder should develop and maintain children's personal plans in
accordance with GIRFEC (Getting it right for every child) Scottish Government
guidance.

National Care Standards Early Education and Childcare up to the age of 16:
Standard 6 - Support and development.

This recommendation was made on 11 December 2014.

Action taken on previous recommendation
This recommendation was partially met. We asked the childminder to further develop the care plans and review
them six monthly with parents. We have recorded a recommendation in this report.

Recommendation 2

The childminder should prominently display the current Care Inspectorate
certificate of registration.

National Care Standards Early Education and Childcare up to the age of 16:
Standard 14 - Well-managed service.

This recommendation was made on 11 December 2014.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
This recommendation had not been met. We have recorded a recommendation in this report.

Recommendation 3

The childminder should amend the service complaints policy in line with recent legislation to state that the time
for investigation of any complaint would be 20 days.

The Public Services Reform (Scotland) Act 2010 and The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011.
National Care Standards Early Education and Childcare up to the age of 16:
Standard 14 - Well-managed service.

This recommendation was made on 11 December 2014.

Action taken on previous recommendation
This recommendation had been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

11 Dec 2014 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 4 - Good

3 Feb 2011 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed
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Date Type Gradings

4 Dec 2008 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

Inspection report

Inspection report for MacKenzie, Eileen
page 9 of 10



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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