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About the service

Kinnoull Nursery is based in the town of Perth and operates from a dedicated area in the Isle of Skye Hotel. The
service currently runs a breakfast club between 08:00 and 09:00 and nursery between 09:00 and 13:00. The
service is provided by a voluntary management committee who have overall responsibility. The children have
access to a large play room and a smaller room used for messy and creative play. The service has an allocated
outdoor space; however this is currently under development. They make use of the nearby parks and local
school playground.

The service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011. The service is currently registered with the following conditions:

The care service will be provided to a maximum of 16 children at any one time. The age range of the children
will be from two and a half years to those not yet attending primary school.

The care service can also be provided to a maximum of 20 children at any one time of primary school age up to
the age of 12 years.

We wrote this report following an unannounced inspection carried out by two inspectors on 26 February 2019.
We gave feedback to the manager and chairperson at the end of the inspection.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI
wellbeing indicators.

The service aims to encourage children to reach their full potential in the key aspects of development and
learning, to offer a wide range of experiences and activities to meet each child's developmental needs and to
provide effective support for all children recognising that each child has different needs and to recognise the
importance of care routines.

A full list of aims are available from the service.
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What people told us

We provided the service with 15 Care Standards Questionnaires (CSQs) for parents of children using the service.
Four completed questionnaires were returned to us before the inspection. All of those who completed our
questionnaires agreed and strongly agreed that they were happy with the quality of care and support their child
received while in the service. Some parents disagreed with some of the statements in our questionnaires. These
included being kept informed about what was happening in the service, children regularly getting fresh air and
energetic physical play and the service involving them in developing the service. We explored these statements
further during our inspection.

Parent's comments from the questionnaires included:

'Feel more newsletters, updates about the nursery is key. Feel more involvement with parents i.e. fundraising is
needed.'

'She loves the new nursery set up and I think they have done a great job with the new premises.'

The children at breakfast club were happy and confident to share their views about the service with us. They
told us:

'I like playing with the games and puzzles. I had my breakfast at home already. We all walk round together for
school.'

'In the morning I'm always really happy to come here.'

'My favourite thing is the shreddies and talking to my friends.'

'Sometimes in the summer we would like to go outside.'

Most of the nursery children appeared to be comfortable and happy during the session. Some of their
comments included:

'We're building a castle. A very big castle.'

'I'm going to play with the building blocks. I can carry three at a time.'

'I'll get this one for you. I'll help you. Thank you.'
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. We made some suggestions as to how these could be
further developed to demonstrate their priorities for development and how they were monitoring the quality of
the provision within the service.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to an adequate
standard in this area.

The children attending breakfast club told us that they enjoyed going and were happy there. Most children at
the nursery appeared to be comfortable in their surroundings and where children were unsettled, staff provided
them with reassurance and comfort. We saw that children had developed positive relationships with staff.

Transitions from nursery to school were well planned and managed. The children made regular visits to the local
primary school and this supported them to feel safe and secure in moving on from nursery.

Children in the nursery were supported to be independent through the preparation of snack. We would like to
see children who attended the breakfast club have more opportunities to be independent and take responsibility
for preparing their breakfast. We reminded the staff of the importance of children washing their hands with
running water and soap. Whilst we observed this during nursery, children attending the breakfast club were not
reminded to wash their hands prior to eating.

Staff should ensure that they are clear about strategies to use when children display unwanted behaviours. We
suggested that they should involve the children in developing a behaviour charter which would enable the
children to take responsibility.

We looked at children's learning journals which contained a wealth of information. These were accessible to the
children and their parents. We discussed the quality of observations and would ask that the service ensures
observations are personal to each child and record their significant learning. We would like to see more of the
children's voice within the learning journals. Children's next steps, where identified, should be linked to the
observations and evaluations.
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Staff should have an awareness of the need to increase pace and challenge for children in the service. They
should begin to consider ways to extend children's learning through their play experiences. We would ask that
the floorbooks are developed to show responsive planning and children's involvement in their own learning.

We observed some missed learning opportunities. Adults were often quick to join in with children's play rather
than standing back to allow play and learning to develop. We suggested that they revisit the messages
contained in 'Building the Ambition' - National Practice Guidance on Early Learning and Childcare.

We would ask that medication paperwork is reviewed to ensure it is well organised and easy to manage.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of environment

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to an adequate
standard in this area. We looked at the physical environment, resources and opportunities for children.

The service had recently moved into new premises and we saw that staff were working hard to develop this. We
would ask staff to consider the relevance, purpose and height of the wall displays. We would like to see more
evidence of children's work and involvement in the environment.

The children had access to a large playroom and a smaller room used for creative and messy play opportunities.
The children made good use of the space and the layout of the toys and resources enabled children to explore
and play both individually and as a group.

We would encourage the staff to increase the range of loose parts and natural materials to promote children's
curiosity, problem solving and creativity. Staff should also consider further embedding opportunities for
developing literacy and numeracy throughout the different play areas. We suggested some ways for the service
to do this. Children attending the breakfast club should be consulted about the resources on offer to ensure they
follow their interests and are age and stage appropriate.

Staff should consider developing a quiet, cosy area for children to rest and relax. Children attending the
breakfast club told us that they would like a comfortable area which is quiet for them to chat to their friends. A
cosy area would also benefit the nursery children allowing them to have a quiet space to rest and relax.
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The children had good opportunities in the local community. The service had an allocated outdoor space;
however this was currently under development. To enable children to have outdoor opportunities and be healthy
and active they had been making use of the nearby parks and local school playground. Children attending the
breakfast club told us that they wished to access outdoor play. We suggested to the staff that they discuss with
the children how to manage this.

Children were offered a healthy, well-balanced and nutritious breakfast and snack during their time at the
service. We saw that staff offered alternative choices to meet children's needs. We suggested that real crockery
and cutlery should be introduced to promote respect. We looked at accidents and incidents recorded. Staff must
ensure that all accidents and incidents, especially those including a head knock, are signed by parents.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to a good standard
in this area.

Staff were kind and supportive towards the children in their care. We saw staff provide reassurance and cuddles
to children when needed and they had a warm and caring approach. We heard staff using positive language and
praise throughout the session and children were confident to approach staff for help and support. At times, staff
did not get down to children's level to engage and give them enough time to process information and answer
questions. Staff should be mindful of this when engaging with the children.

We saw that staff were committed to making improvements to the service and in particular, had been focussing
on developing the new premises. Staff told us about leadership opportunities where they could take
responsibility for an area of the service. A staff member told us they were taking responsibility for developing
the outdoor play space.

The students who were currently on a placement at the service told us that they felt well supported by the staff
team. We could see that the staff had developed positive relationships with each other and worked well as a
team. The strong team ethos had supported the staff to work well through the recent changes.
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The staff had opportunities to attend a range of training through the local authority. We could see that some
staff had recently attended a selection of training to support them in their practice. Some staff had refreshed
their child protection training, however we would ask that all staff attend training on child protection to ensure
their knowledge is up to date. Some staff had begun to reflect on their training. We would ask that this is
further developed to identify the impact this has on their practice. Staff training folders should be reviewed to
ensure they are up to date.

Regular staff meetings were held which allowed staff to share their views and opinions and to engage in
professional discussion. Minutes from these meetings were recorded and actions identified to support
improvement.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

From the evidence gathered during the inspection we found that the service was performing to an adequate
standard in this area.

The manager was open and approachable and all staff felt well supported by her. The manager told us about
recent changes and shared with us the impact that this had on the service. Staff had recognised that the
improvement plan was no longer relevant and had identified current priorities to work on. Regular committee
meetings were held to discuss the direction of the service and any upcoming changes.

A quality assurance calendar was in place to ensure regular quality assurance processes were carried out. We
would ask that the quality assurance processes are reviewed to ensure they record improvements made and
evidence the impact these have on the service. For example, we suggested that the service could create a 'You
Said, We Did' to share with families how they used the feedback gathered. We looked at the current monitoring
process. We would ask that the service reviews the monitoring undertaken to ensure it is evaluative and has an
impact on outcomes for children using the service.
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We saw evidence of some consultation with children and families to gather their views about the service. We
discussed developing these opportunities for children and families to be involved in service evaluation on a
regular basis. The manager told us about the service's plans to provide opportunities for consultation, for
example in developing their outdoor space. This would enable children and families to be more involved in
improving the service they use and have opportunities to give feedback on how they experience their care and
support. The service should continue to ensure that there is regular communication with families to keep them
abreast of changes and developments within the service.

We would ask the service to review their child protection and complaints policy to ensure the information is
current and up to date.

The manager and committee recognised that there were still changes to be made to improve and develop the
service. They shared with us their planned changes and vision for the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

21 Feb 2018 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

12 Nov 2015 Announced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

11 Dec 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

7 Jan 2013 Re-grade Care and support Not assessed
Environment 3 - Adequate
Staffing Not assessed
Management and leadership Not assessed

5 Sep 2012 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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Date Type Gradings

26 Oct 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

9 Mar 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

20 Jan 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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