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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was registered with the Care Inspectorate on 1 April 2011.

Hillfoot Nursery is a daycare of children service and is registered to provide care to a maximum of 38 children:

- 12 children aged 6 weeks to under 2 years
- 10 children aged 2 years to under 3 years
- 16 children aged 3 years to those not yet attending primary school.

The nursery operates Monday to Friday, 08:00 to 18:00. The service is open 51 weeks of the year.

The provider is Hillfoot Nursery Limited.

The nursery is located in Bearsden, East Dunbartonshire, and is within good proximity to transport links and local
amenities. The service operates from a detached building which has a secure door entry system. The
accommodation consists of a bright entrance area, three playrooms, office and staff room/kitchen. There is an
enclosed outdoor play area which children can access directly from the playrooms.

Hillfoot Nursery is in partnership with East Dunbartonshire Council to provide an early learning and childcare
service.

The service's aims include:

"We aspire to create a fun, caring environment through excellent play opportunities, provide a high quality
education which nurtures children to reach their full potential as confident individuals, responsible citizens,
effective contributors and successful learners."

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC), Scotland's
national approach to improving outcomes and wellbeing for children by offering the right help at the right time
from the right people. It supports them and their parent(s) to work with the services that can help them. There
are eight wellbeing indicators at the heart of Getting it right for every child: safe, healthy, achieving, nurtured,
active, respected, responsible and included (also known as SHANARRI).

What people told us

There were 27 children present on the first day we inspected and 26 children present on the second, aged from
under two to five years. During the inspection, we observed and spoke with the children (depending on their
age). They had great fun sharing their views and experiences with us.

We were able to see how much the very young children enjoyed their messy art, sitting together for snack,
listening to stories, and the sensory experiences of playing with bubbles and using their shakers to make music.
The younger children were having fun outdoors on their ride along toys, practising their fishing skills and
drawing shapes with brushes and water. The older children showed us all the vegetables they had cut up to
make soup, and told us about their construction area where they had great fun improvising and building towers
with bricks, blocks and different curved shapes.
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Staff were warm, caring and sensitive in their approach. Children were happy and settled overall and confident
about approaching staff should they need any help. Some of their comments to us included:

"Hiya ... bubbles ... sparkles."
"We like playing with bricks."
"It's a big tower!"
"It's a big machine."
"We don't know what it is, it's a secret!"
"I'm feeding my baby."
"I've made noodle soup."

We received 15 care standards questionnaires from the 20 questionnaires we asked the service to distribute to
parents and carers before the inspection. Everyone was happy or very happy overall with the quality of care their
child received. Almost everyone agreed the service had involved them and their child in developing the service
and asking for their ideas and feedback. An issue was raised about security procedures, parents' evenings,
support with transitions to primary one and providing sufficient challenge for the older children. This was looked
at and discussed fully as part of the inspection.

Comments we got back also included:

"I am extremely happy with the care my child receives. Hillfoot has a lovely, friendly and welcoming
atmosphere. The staff are fantastic and I have witnessed how junior staff have flourished over a short space of
time into confident and capable carers."

"My children are very happy at Hillfoot. The staff really know the children in their care."

"Our [child] has been in Hillfoot nursery for xx months and has built healthy and happy relationships with all the
workers. He/she loves going and his/hers social skills and movement have come on leaps and bounds."

"Staff are very friendly and approachable. They have provided a welcoming environment particularly when my
[child] had difficulties settling in."

"The staff in the 2-3 room are fantastic - they take care and time to get to know each child's abilities and needs
and take these into account. They are patient and knowledgeable especially useful at their stage as potty
training begins and speech progress - helpful and supportive."

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.
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From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing 4 - Good
Quality of management and leadership not assessed

What the service does well

Staff were working hard to provide warm, nurturing and responsive care that supported children's wellbeing and
development. Their interaction with children was positive, caring and well judged. We observed through their
practice that they understood the importance of developing trusted and loving relationships with children to
nurture and help them feel valued, safe and secure.

Staff valued and were taking account of parents' knowledge and views of their child's development needs,
interests, preferences and personality when gathering the information they needed to develop and review each
child's personal plan and support their transitions. Staff spoke sensitively and knowledgeably about children's
individual care, learning and development needs.

They were embedding the GIRFEC national practice model and SHANARRI wellbeing indicators into their work
with children and their families. Staff knew about the long term impact that adverse childhood experiences
(ACEs) can have on outcomes for children and their families, and the importance of wellbeing risk assessments
as part of their support planning and assessment process, in further enabling staff to provide warm, nurturing
and responsive care.

Work was ongoing to develop children's personal plans and further refine how they reported and recorded on
their progress. This was to establish clear progression pathways that linked next steps and support planning to
children's individual development and learning strategies, as well as fully reflect the breadth and depth of what
they were learning and offer them sufficient challenge.

As recommended from the last inspection, the provider was now taking full account of the individual care needs
of the very young children when organising and deploying staff. They had also reviewed and updated their
infection prevention and control procedures for this age group with a sink now installed in the baby room to
encourage and support them with washing their hands.

An online personalised learning log framework was being used to track children's progress and celebrate their
achievements, with a learning journey being regularly shared with their parents. Discussion with the manager
and senior practitioner confirmed staff knew the importance of making carefully observed assessments, that
were meaningful and reflected children's development and learning. This was to further support their planning,
and ensure learning experiences had sufficient breadth, depth and challenge, with next steps focussing on areas
to extend children's learning and help secure and sustain their progress over time.
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We discussed how floorbooks could be developed as a planning and evaluation tool with children creating their
own floorbooks as part of their learning journey. Staff spoke positively about this development and how it could
further support children with leading on their own learning and sharing their fun and progress with their
families.

A safer recruitment audit carried out by us confirmed the provider was implementing satisfactory procedures to
recruit new staff safely and fairly. Procedures were also in place to track new staff's registration with the
Scottish Social Services Council (SSSC), to ensure they were meeting the six month timescale required.

It was evident staff were committed to further developing their knowledge, skills and expertise, to support and
achieve positive outcomes for children and their families. Existing staff were all registered with the SSSC, knew
about their codes of practice and were taking responsibility for their own continued professional development.
Each member of staff had their own training plan linked to their strengths and personal development areas as
well the service's wider improvement planning goals.

Discussion with the manager and senior practitioner confirmed team meetings were supporting and developing
staff practice, giving staff regular opportunities to self evaluate and critically reflect on their work and share the
impact that training has had on their practice and learning outcomes for children. It was evident an ethos of
shared leadership was also being promoted, with staff having lead responsibilities for developing different
aspects of the service provision. As identified in their improvement plan, more formal observations of staff
practice had been introduced linked to children's play along with regular supervision sessions to support their
improvement agenda. We agreed they should continue to embed the work already underway to build further
capacity within the team and support their continuous improvement.

Staff demonstrated, through their practice, that they knew the importance of giving children the time and space
to develop their ideas, flourish and be creative, supporting them to plan, develop and create their own learning
activities and experiences.

Staff knew about our guidance My World Outdoors and the positive impact of outdoor play on children's
development and learning, using their imagination and ingenuity to explore, discover and experiment with a
range of different materials, tools, natural and sensory resources.

Staff were introducing more natural and open ended materials and loose parts play to improve their learning
environments and create more excitement, curiosity and opportunities for children to discover, explore and
wonder. They were using the Loose Parts Play toolkit (produced by Inspiring Scotland in collaboration with the
Play Strategy Group and Scottish Government) along with our new guidance, Our Creative Journey, to help
support the development of their setting and children's experiences both inside and outdoors. We discussed
how implementing the balanced approach of a risk benefit model could further support children's learning,
promote their independence and build their resilience, self confidence and enjoyment of risky play.
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What the service could do better

In discussion with management and staff it was clear they were committed to embedding the new Health and
Social Care Standards My support, my life into their practice to achieve the best outcomes they could for children
and their families.

The provider and manager explained plans to extend and improve their existing facilities had recently fallen
through. Their plans had included upgrading their toilet facilities for the younger children, as well as revitalising
their outdoor space and developing more free flow learning opportunities outside to enhance and
enrich children's experiences.

Although the toilet facilities available for the younger children to use were clean and fresh, there was no
separate cubicle for their nappy changing unit. Discussion with the manager and staff confirmed that they were
fully aware any arrangements in place to support children with their personal care should protect their rights to
privacy and dignity, as well as promote their independence and minimise the spread of infection. They agreed
they would now review their arrangements for supporting the younger children with their personal care in line
with current good practice and adapt their facilities as appropriate.

The service was aware of the updated guidance Infection Prevention and Control in Childcare Settings, our new
guidance Nappy changing facilities for early learning and childcare services: information to support improvement
and the Space to Grow design guidance for early learning and childcare settings and out of school care settings.

We agreed children should have more opportunities to free flow outdoors, freely accessing, and being able to
fully explore an enabling environment with resources that stimulated their natural curiosity, learning and
creativity.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The provider should review and update the infection prevention and control procedures within the baby room to
support staff to help the babies and children safely wash their hands, this in line with the best practice guidance:
Infection Prevention and Control in Childcare Settings (Day Care and Childminding Settings).

National Care Standards for Early Education and Childcare up to the age of 16: Standard 3 - Health and
Wellbeing.

This recommendation was made on 7 December 2016.

Action taken on previous recommendation
Progress is recorded in the main body of this report.

Recommendation 2

In order to support staff to care for the children within the baby room, the provider should take account of the
individual care needs of the children, their age and stage of development and the nursery routines when
organising the deployment of staff.

National Care Standards for Early Education and Childcare up to the age of 16: Standard 12.2 - Confidence in
Staff.

This recommendation was made on 7 December 2016.

Action taken on previous recommendation
Progress is recorded in the main body of this report.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

20 Oct 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

13 Aug 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Jan 2013 Unannounced Care and support 5 - Very good
Environment 6 - Excellent
Staffing 6 - Excellent
Management and leadership 5 - Very good

11 Feb 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

24 Mar 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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