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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service has been registered with the Care Inspectorate since April 2011. It can provide a care service to a
maximum of 30 children aged over two years to under eight years, of whom no more than ten are under three
years and no more than eight are attending primary school. The ratio of staff to children is one adult to five
children aged under three years and one adult to eight children aged three years and over. The manager is not
included in the ratios and two adults to be in attendance at any one time. The care service will operate between
the times of 8am and 6pm Monday to Friday throughout the year. All children attending the service currently are
below school age.

The service is provided from a detached building on the Main Street of Bothwell. There is one large playroom
with two separate sections which can be freely accessed by all children or used for specific age groups. Space
was managed well by staff and children. An enclosed outdoor area included physical play opportunities,
growing, digging and exploring the natural environment. A nearby wooded area was being used by preschool
children as part of their "woodland experiences" which provided older children with more opportunities to risk
assess and discover how the environment could help them learn. The service has adopted the Montessori
approach and specific time during each day is allocated to Montessori "exercises" which children confidently took
part in.

A manager is named on the certificate of registration and she is fully supported by the provider who is in the
service each day. Both work very well together to support staff and ensure children's experiences are tracked
and improved. The service has adopted aims and objectives which include, "At Bothwell Montessori Nursery
School we strive to provide the highest quality care and learning for children to become confident individuals."

We wrote this report following an unannounced inspection. One inspector carried out the inspection on 5
February 2019 between 9:30 and 16:30. The inspection was completed the following day between 9:00 and
11:45. We gave feedback to the management team on 6 February 2019. During the inspection, we spoke with
the provider, the manager, most staff, one parent, one visiting health professional, and most children. We
observed care and support and looked at records including quality assurance systems, staff training records and
children's personal plans.

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC - safe, healthy, achieving, nurtured, active, respected, responsible,
and included, also known as the SHANARRI wellbeing indicators.

What people told us

We sent 10 questionnaires to the service and asked management to give these to parents whose children
attended. We received eight completed questionnaires before the inspection and all of these contained
additional comments about the nursery. We emailed four of these parents to ask for further comments and
received one reply before the report was written. Feedback was very positive and all parents were happy with
the quality of service provided. They indicated that staff worked with them to develop care and support for their
child and that their child's learning was shared with them. They also indicated that staff encouraged their child
to form positive relationships with other children and that a clear code of behaviour that children understood
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was in place. Parents indicated that the nursery provided healthy and well-balanced meals for their child, and
that the environment was safe and secure. They also indicated that there was enough space for their child to
get involved in a range of activities, and that a suitable range of equipment was available. Parents had
confidence in staff and indicated that their child appeared happy and confident with them. Additional
comments included:

"This is a fantastic nursery. The staff are wonderful with the children and are a major part in their early
development."

"My child has been attending (this nursery) for nearly two years. We are delighted with the care, support and
attention our child gets at the nursery and I have been given the opportunity to visit on numerous occasions. My
child has also been involved in the woodland experience. We didn't stop chatting about it for days. He was
especially excited about den building. We are extremely happy with the nursery and the Montessori teaching.
All the staff are friendly, kind and approachable."

"My child loves attending nursery. All staff seem to really care about him and his needs. Very happy with this
service."

"The nursery is a great place for the child to develop and the staff are all that you can ask for. I am grateful I
have chosen this service for my child."

"Our child's learning has developed fantastically since being in the nursery. The staff are very understanding and
supportive."

"The care our child has received at this nursery has been second to none. The nursery have been a huge support
to us and our child and I cannot stress how grateful we are to them. The staff, the ethos and environment are
perfect and I would not consider any other nursery now for our second child."

"Since joining the nursery my child has experienced a range of high quality learning experiences and has
experienced success and achievement and as a result grown in confidence."

"At pick up times we usually get updates about what our child has been doing and how she is progressing. The
learning journal is regularly updated and it's great to see so many photos of what she does at nursery. Our
child has really come on well since starting at the nursery and is really absorbing what she is being taught and is
able to come home and tell us all about it. We are really happy with her learning and feel she is challenged and
stimulated daily. She eats well at nursery but the only thing I would say is the menu seems to be fairly
repetitive. I also like that the nursery is very involved in the community and take part in local events."

Parents whose children were being supported by other agencies such as speech and language professionals
spoke highly of the way staff in the nursery ensured information was shared. One parent wrote that staff
worked "relentlessly" with other agencies to ensure their child's needs were met.

One parent wrote about their membership on the parent committee. They wrote, "As a member of the parents'
committee I feel well informed and consulted about events in the nursery and see how committed the staff are
to making the children's experiences at nursery educational and enjoyable."

We spoke to a visiting professional during this inspection. They said the nursery did a "Fantastic job. They listen
and are very good at getting in touch and following any strategies agreed."
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We spoke with most children during our visits. Children were happy to talk to us about their nursery and what
they did. They were confident with the routines including their Montessori time and looked forward to working
on their "Montessori Exercises". Children explained what these were and what they were learning about.
Children talked about recent topics studied at nursery and demonstrated a sound knowledge about space and
dinosaurs. We saw that children were happy in the nursery and that they had made friends. Children had
formed attachments with staff and throughout the day approached them for cuddles and comfort if needed.
Comments from children included:

"This nursery has Montessori exercises. We have numbers then we play. After snack we do topic. We're doing
dinosaurs. Look at the wall, that's all the dinosaurs."

"We go outside. I like that. We get a bike."

"I like coming to nursery. I like lunch best."

"I like to have a chat with staff."

"Look at this wall. This is where we can put our own pictures up with blu tack."

"We were snack helpers. That means we set the table and get the food out."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at the
service Improvement Plan, peer evaluations, audits and tracking and talked to the management team about how
these measures were improving outcomes for children. We saw that self assessment and reflection time was
working well for the staff team.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

Children were greeted warmly by staff who interacted very well with them and their families. A positive ethos
was evident in the nursery and children were nurtured and included. Staff knew children very well and this
meant that they could plan exciting, stimulating and relevant learning opportunities for them. Staff worked very
well as a team and were supported effectively by the strong and committed management team. All staff were
qualified and some were working towards further qualifications. Staff we spoke with felt supported and part of a
team. Staff confidence and skills were growing because of the training attended and the opportunities to share
this with their colleagues before putting it into practice in the nursery. We saw that children felt confident, safe
and happy at nursery, which meant they wanted to learn and talk about new information. For example, children
talked confidently to us about their dinosaur and space themes.
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Children were encouraged to be independent and used these skills when helping to prepare snack, choosing
activities, and getting ready for outdoor play. They made choices throughout the day and staff were responsive
to these. Staff planning meetings were held weekly and plans took account of the Montessori approach,
Building the Ambition, The Curriculum for Excellence, GIRFEC, and the new Health and Social Care Standards.
Staff kept up to date with any new guidance and legislation relevant to their work and management provided
time to discuss these and for staff to reflect on their practice. New planning and tracking records had been
introduced by South Lanarkshire Council and staff and management had embraced these positively, meeting to
discuss how these could be implemented into their practice.

In particular, tracking, monitoring and audits were excellent and were supporting excellent outcomes for children
attending. Records described each child's learning journey and any support agreed with families and other
agencies such as speech and language professionals. Tracking highlighted any gaps in learning as well as areas
where more challenges could be of benefit. This meant that action could be taken quickly that ensured
individualised care and support remained at the heart of the nursery day. Personal plans for children connected
clearly to tracking records and next steps, and observation records were relevant. Management carried out
effective monitoring which ensured clear records of children's progress were in place and being used to plan
next steps.

Planning for children's learning was responsive and staff took account of children's views. The child's voice
clearly influenced planning and we saw confident children who talked to staff and us about what they were
learning. This helped staff plan topics that interested children and extended their knowledge. Social studies
within the nursery was evident through the very good relationships with families, home links, parents' visits, the
achievement tree, fundraising and visits in the local community. Children were learning that they were part of a
community and how their actions could impact on others.

Health and wellbeing was supported very well by skilled and respectful staff. A physical wellbeing programme
was provided every two weeks which helped children learn about risk taking and how their body worked. Staff
continued to use these strategies through outdoor play, especially the woodland experiences for older children.
Healthy snacks were provided which children helped prepare and food was grown in the local community garden
to help teach children about healthy eating and living. This had led to children being confident individuals who
knew about risk taking, infection control, healthy eating and how exercise impacted on their health.

Staff deployment was very good in the nursery and relationships were caring and nurturing. Staff had the
opportunity to work together and were confident in making suggestions for improvement during staff meetings.
Peer mentoring was working well and being used to improve practice. Overall, we found that the commitment of
management to ensure excellent quality assurance processes were in place, the detailed written information
contained in children's personal plans, observation records and tracking, and the professionalism of the staff
team and their ability to use this information effectively to improve outcomes for children meant that the quality
of care and support in the nursery was excellent.

What the service could do better

Minor areas for development were noted at this inspection. For example, the staff recruitment files front page
could include the dates all references and checks were received, and evaluations could be extended when
recording next steps. Management audits would support these improvements.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The provider should ensure that recruitment records reflect the safer recruitment procedures followed. This
includes the verification of references and safety checks having been completed prior to staff members
commencing employment.

National Care Standards for Early Education and Childcare up to the age of 16 Standard 12 - Confidence in staff.

This recommendation was made on 27 April 2017.

Action taken on previous recommendation
Action had been taken to address these points. The recommendation is met.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

30 Jan 2017 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

15 Jan 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Jan 2013 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

18 Jan 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

27 Nov 2009 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

10 Feb 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.

Inspection report

Inspection report for Bothwell Montessori Nursery School
page 8 of 8


