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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Mochridhe Homecare & Housing Support is a service for adults and children under 16 years that aims to provide:
"a service which will allow you (the client) to take full control of your support offering an independent living
package tailored to your individual needs. Our person centred support team will work in partnership with you to
ensure that at all times you receive a high quality service that allows you to have an inclusive lifestyle".

The level of support depends on the needs of the individual, ranging from a few hours a week to 24 hours a day.

What people told us

During this inspection two supported people and five relatives told us what they thought about this service when
we visited them or spoke with them on the phone. One person also provided feedback in a care standard
questionnaire.

Everyone we spoke with indicated that they were very happy with the service provided. People told us about the
ways this service benefitted them and their relatives on a day-to-day basis.

Comments made by people using the service or their relatives included:

"Delighted with the service my son gets."

"He comes back jumping with joy."

"Staff take me out to the pub and to visit friends."

"Service has been really good."

"Good for us to get a break too."

"Worker was brilliant and fitted in."

Self assessment

The provider was not asked to submit a self assessment in advance of this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
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Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

People continued to express satisfaction with the quality of this service and we heard how the support provided
had improved areas of people's lives. "My son's worker has helped bring his speech on", said one relative.

Parents said that the service enabled their children to have different experiences, one person said "They can take
him to places I wouldn't have thought of". There were benefits for the parents and siblings of the children
supported too we heard. "This gives me quality time to spend with my other children doing things that they like
to do", said one parent.

People valued having a consistent staff team support them, this meant that they got to know staff well and staff
had a good understanding of their needs. This had helped positive relationships to develop. One parent
commented, "My daughter's worker is just like one of the family now". We observed staff engaging naturally
and respectfully with people they were supporting.

People received an advance staff rota and told us that they liked knowing who was coming to support them.
People said that when new staff were being introduced they would be advised about this. New workers, we
heard, would shadow more experienced team members. This helped in their development. This was also a good
opportunity for people to get to know new staff.

Where people hadn't felt compatible with new workers the provider had addressed this when it was brought to
their attention. This helped people to feel listened to and have confidence in the provider.

People told us that the office staff and manager were approachable and easily contactable and people felt that
they could call the office if they were unhappy about any aspect of the service. We noted that the provider had
not received any complaints since the previous inspection.

There were opportunities for staff to develop their knowledge and skills with access to in-house training and a
comfortable and well-equipped training space. The manager was hoping to develop training further by providing
this on site in the future.

We saw that staff were safely recruited in line with best practices approaches and many had already registered
with the Scottish Social Services Council (SSSC). This is the regulator for care staff in Scotland. The manager
was carrying out a scoping exercise across the company to identify any staff with a condition on their
registration. This will help the provider consider how to support staff to gain the required qualification within
the timeframes set by the SSSC.

What the service could do better

Whilst the support plans for adults provided good information to guide staff, the same format was being used for
children. We suggested that the support plans for children could also take account of the SHANARRI indicators.
These are wellbeing indicators that represent areas where children and young people need to progress to do well
now and in the future.
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Six monthly reviews had not taken place for a number of the people whose files we sampled. Unforeseeable
staff shortages had contributed this. Regular support plan reviews ensure that people continue to receive a
service that is right for them. We saw that this was now being addressed and there was evidence of recent
reviews having taken place. The provider should develop a contingency plan to help ensure that this is not
repeated.

The frequency and effectiveness of quality monitoring and assurance was another area that had been affected
by staff shortages. As a result some activities such as spot checks to monitor staff had taken place less
frequently. Recent staff recruitment meant that these could soon be reinstated.

We suggested that the manager develop a local service plan as part of their quality framework. This should
be informed by their quality assurance processes including feedback from all stakeholders. An effective
plan should identify areas for improvement and the planned actions to achieve these and be regularly reviewed.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

The service should continue to explore a variety of formats to enable involvement with people using the service
and enhance their understanding of the service plan.

National Care Standards Care At Home and Housing Support Standard 4: Management and Staffing.

This recommendation was made on 21 March 2018.

Action taken on previous recommendation
The provider had made little progress with this recommendation due to staff shortages in the senior staff team.
There were plans to host a service user day in March 2019. The provider hoped that feedback from this would
inform a service plan.

Inspection and grading history

Date Type Gradings

21 Mar 2018 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

2 Dec 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

25 Jan 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

9 Jan 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

13 Nov 2013 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

31 Oct 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Oct 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

2 Jun 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

21 Apr 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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