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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Ravenswood Housing Support Service is based in a purpose-built unit in the Kirkintilloch area of East
Dunbartonshire and is run by The Mungo Foundation. The service provides temporary accommodation to
homeless people in the East Dunbartonshire Area, specifically, Kirkintilloch, Bearsden and Milngavie. It aims to
offer a safe, secure environment for service users.

The Mungo Foundation developed the service in partnership with East Dunbartonshire Council and Cube Housing
Association.

The accommodation in Kirkintilloch provides self-contained flats for 11 people in one building with staff on site
24 hours a day. This also includes a family room where parents can live with their children if this is assessed by
the service and referring agency as appropriate.

The service is located close to some local shops. There are nearby bus links to Kirkintilloch town centre and
beyond. An outreach service is also included as part of the registered service. This is provided in three
residential settings in Bearsden and Milngavie. At the time of this inspection the service was supporting 24
people.

Included in the aims and objectives of the service is:

"To support individuals and families to pursue and achieve personal aims, develop individual living skills,
minimising risk of repeat homelessness."

What people told us

People spoke positively about the staff team and the service as a whole when we met with them at their
temporary accommodation in Kirkintilloch and Bearsden . We met seven people and a further three provided
feedback in the care standard questionnaires that the provider distributed on our behalf.

Comments made by people included:

"My keyworker is fantastic."

"I think the staff here are considerate and very helpful. They are so compassionate and I appreciate their help."

"I am happy that this service cares and treats me with respect and care."

One person had stated within a questionnaire "staff do not receive enough support and training." We were
unable to discuss this with them during this inspection.
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Self assessment

The Care Inspectorate did not request a self assessment in advance of this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

The very good level of support provided by the staff team at Ravenswood contributed to the improvements
people had made in areas of their lives.

Having stable accommodation had a positive impact on people's physical and mental wellbeing. It enabled
residents to have access to their children, be involved in developmental opportunities such as volunteering and
further education and was helping some people reduce the harm associated with drugs and alcohol
use. These positive outcomes were indicators that the service was meeting people's needs.

Staff provided practical support and advice that helped equip people with the skills to sustain their own tenancy.
Some people said that they felt ready to move on from the service.

An outcome monitoring tool, regular keyworking and frequent reviews helped people identify progress that they
had made, the areas where they wanted to make further improvements and the support needed to do this.

Staff were accessible and engaged naturally with people using the service. This helped to develop the working
relationships that contributed to people effecting and sustaining positive changes in their lives. People spoke
highly of staff and of their keyworkers in particular. "Staff are great" and "I can talk to my keyworker about
anything" were comments people made.

People could be reassured that staff were well trained. Induction, core training, peer support and access to a
range of developmental opportunities enabled staff to work effectively in their role and keep pace
with contemporary approaches. Training had helped staff to manage situations responsively and potentially save
lives.

People said that they felt listened to generally and the provider sought their views in a variety of ways. We heard
that suggestions made had been acted upon. There was opportunity to be involved in the recruitment of staff.
This meant that people could have a say about the important decisions that directly affected them.

The management team delegated responsibilities and champion roles to staff consistent with their skills,
interests and strengths. This helped to promote leadership values and people living at the service benefitted
from this. Staff had helped to develop and facilitate a range of group sessions and attendance at these had
continued to improve. Those who participated commented that groups were enjoyable, engaging and an
opportunity for social interaction.
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What the service could do better

Whilst staff had consistently managed accidents and incidents appropriately, the service had been under
reporting the number that the Care Inspectorate should have been notified about. We discussed ways to
improve this.

We suggested that the provider consider how people could provide valuable insights about workers that could
help in their development.

Whilst there was on-going evaluation of people's support needs at the Kirkintilloch service, information within
the files of people receiving the outreach service was limited in contrast. We appreciate that it may be more
difficult for people living in the houses of multiple occupancy (HMO's) to engage with the support
provided. It is however incumbent on the provider to review the outreach service provided to ensure that people
receive support that is right for them.

The relationship between homelessness and adversity or trauma may lead to some people experiencing
difficulties interacting with services. We suggested that any future self assessment or evaluation of the
service take account of contemporary thinking in relation to trauma informed care and Psychologically Informed
Environments (PIE). This could help develop and improve the way the service works.

The service plan identified activities to drive improvements and maintain quality at the service. The
provider should progress these and continue to review and develop their quality assurance and management
approaches to ensure that people experience the best possible outcomes.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Inspection and grading history

Date Type Gradings

31 May 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

12 May 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

21 May 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

26 Aug 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

Management and leadership Not assessed

17 Dec 2008 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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